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Introduction! 


This  annual  report  of  the  Town  of  Merrimack  has  been  compiled  through  the  efforts  of  your 
local  public  officials  to  serve  as  a  permanent  record  of  the  past  year. 

In  an  attempt  to  improve  clarity,  the  size  of  this  report  has  been  enlarged.  This  will  be  the 
first  year  that  the  Town  of  Merrimack  has  published  a  Town  Report  of  this  size.  We  hope 
that  you  find  it  easier  to  read,  interesting  and  informative. 

We  welcome  your  questions  and  comments  regarding  any  of  the  information  contained  in 
this  report.  Please  contact  us  or  our  staff  at  424-2331 . 


The  Merrimack  Board  of  Selectmen 

William  R.  Cote 

Robert  R.  Morrill 

Richard  E.  Dumont 

Finlay  C.  Rothhaus 

Edward  J.  Silva 
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EDMUND  "CHAPPY"  O'LEARY 
October  5,1913-  August  1 4,  1 994 

"Chappy"  as  he  was  affectionately  known  by  all,  was  born  in  Merrimack  on  October  5, 
1913.  He  went  to  Merrimack  Schools  and  after  graduation  he  was  employed  by  the 
International  Shoe  Company.  He  retired  from  the  J.F.  McElwain  Shoe  Company. 

Chappy  served  as  a  Constable  for  the  Town  of  Merrimack  and  later  was  appointed  as  the 
Chief  of  Police  in  1933.  He  served  the  Town  proudly  in  this  position  until  he  retired  in 
1951.  Chappy  continued  to  serve  the  community  as  a  Bail  Commissioner  for  the 
Merrimack  District  Court  from  1974  until  his  death  in  August  1994. 

Chappy  was  a  life  long  resident  of  Merrimack,  formerly  residing  at  586  D.  W.  Highway  and 
then  at  Pheasant  Run.  Chappy  was  the  ultimate  family  man,  survived  by  his  wife,  Millie, 
three  sons  and  one  daughter,  Edmund  J.  O'Leary,  Jr.  of  Manchester,  Michael  O'Leary  of 
Peterborough,  Kevin  O'Leary  of  Merrimack  and  Dianne  Hicks  of  Walpole,  N.H. 

Chappy  loved  Merrimack  and  was  involved  in  many  other  aspects  of  the  community  to 
include  the  school  system.  His  wife,  Millie,  is  a  retired  school  teacher  with  the  Merrimack 
School  District.  His  absence  is  felt  greatly  by  all  who  knew  and  loved  him. 


In  Retirement 


ROBERT  P.  RITCHIE 
POLICE  LIEUTENANT 

June  1974  -  November  1995 


Bob  started  with  the  Police  Department  as  a  patrolman  in  1974,  promoted  to  Sergeant  in 
1978  and  then  to  the  position  of  Lieutenant  in  1985.  He  retired  in  Novemer  of  1995  after 
21  years  of  dedicated  service.  We  would  like  to  extend  our  sincere  appreciation  to  Bob 
for  his  many  years  of  dedicated  service  to  the  department  and  to  the  Town  of  Merrimack. 


In  Retirement 


DENNIS  E.  SMITH 
FIRE  CAPTAIN 

July  1969- June  1995 


Dennis  started  with  the  Fire  Department  as  a  vounteer  Firefighter  in  1969,  and  was 
promoted  in  June  1975  to  the  career  department.  In  August  1979,  Dennis  was  promoted 
to  the  rank  of  Lieutenant  and  in  July  1988,  he  was  promoted  to  Captain  and  retired  in  June 
1 995  after  26  years  of  service.  Dennis  received  his  Associates  Degree  in  Fire  Science 
from  the  N.H.  Vo-Tech  in  1980  and  his  Bachelor  of  Science  Degree  in  1993.  We  extend 
our  sincere  appreciation  and  gratitude  for  his  many  years  of  dedicated  service  as  a 
firefighter  for  our  community  and  wish  him  well  in  his  retirement. 


In  Retirement 


JOAN  G.  VASCO 


November  1979  -  June  1995 


Joan  was  employed  in  the  Records  Division  of  the  Merrimack  Police  Department  from  1979 
until  she  retired  in  June  of  1 995  after  16  years  of  service  with  the  Town.  We  wish  her  and 
husband,  Mike,  the  best  in  their  retirement  home  in  Bristol,  New  Hampshire. 


Merrimack  Town  Warrant 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  Merrimack  in  the  County  of  Hillsborough  in  said  state, 
qualified  to  vote  in  town  affairs: 

You  are  hereby  notified  that  the  annual  meeting  of  the  Town  of  Merrimack  will  be  held 
at  the  Mastricola  Middle  School  All-Purpose  Room  on  Baboosic  Lake  Road  in  said 
Merrimack  on  Tuesday,  May  14,  1996,  at  7:00  o'clock  in  the  forenoon  for  the  choice  of 
town  officers  elected  by  official  ballot  and  other  action  required  to  be  inserted  on  said 
official  ballot.  The  polls  for  the  election  of  town  officers  and  other  action  required  to  be 
inserted  on  said  ballot  will  open  on  said  date  at  7:00  o'clock  in  the  forenoon  and  will  not 
close  earlier  than  8:00  o'clock  in  the  evening. 

You  are  hereby  notified  that  the  second  session  of  the  annual  meeting  of  the  town  of 
Merrimack  will  be  held  at  the  Mastricola  Middle  School  Gymnasium  on  Baboosic  Lake 
Road  in  Merrimack  on  Thursday,  May  16,  1996,  at  7:00  o'clock  in  the  evening  to  act  on 
the  matters  not  to  be  voted  on  by  official  ballot. 

Article  1 .        To  choose  all  necessary  town  officers  for  the  ensuing  year.  (Vote  by 
official  ballot) 

Article  2.        To  choose  all  necessary  school  district  officers  for  the  ensuing  year. 
(Vote  by  official  ballot) 

Article  3.        Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the 
planning  board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Section  2.01. 1-E,  Industrial  C-2  District,  to  expand  the  boundaries 
of  the  C-2  Industrial  District  to  include  lands  on  the  northerly  side  of 
Industrial  Drive;  Amend  Section  3.02,  Table  of  Lot  and  Yard  Regulations, 
to  provide  for  setbacks  and/or  buffer  area  to  protect  the  Sargent  Acres 
Residential  Subdivision  and  Amend  section  2.02.4  to  limit  the  types  of 
industrial  uses,  in  the  C-2  district,  to  generally  light  manufacturing, 
warehouse,  office  and  support  uses  in  the  Industrial  District?  (Vote  by 
Official  Ballot) 


Yes 


No 


Article  4.        Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the 
planning  board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Section  3.03,  Commercial  and  Industrial  District  Lot  and  Yard 
Regulations,  by  Deleting  certain  regulations  on  building  floor  area  ratios 
and  parking  requirements  and,  instead,  defer  to  the  more  comprehensive 


Article  5. 


Article  6. 


Article  7. 


Article  8. 


Article  9. 


regulations  governing  nonresidential  development,  contained  within  the 
Nonresidential  Site  Plan  Review  Regulations  of  the  Planning  Board? 
(Vote  by  Official  Ballot) 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the 
planning  board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  the  Official  Zoning  Map  to  expand  the  northern  portion  of  the 
existing  General  Commercial  District  to  include  all  areas  between  Daniel 
Webster  Highway  and  F.E.  Everett  Turnpike,  including  Tax  Map  Parcels 
7E/20,  21,  22,  23,  24,  25,  26,  27,  27-1,  28  and  29,  and  to  reduce  the 
area  of  the  Planned  Residential  District  to  exclude  Tax  Map  Parcels 
7E21,  22,  23,  24,  25,  26,  27,  27-1  and  28  and  6E-2/8,  9,  10,  11,  12,  13, 
14,  15,  16,  17  and  18?  (Vote  by  Official  Ballot) 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the 
planning  board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  the  Official  Zoning  Map  to  expand  the  northern  portion  of  the 
existing  Limited  Commercial  District  to  include  all  areas  between  Daniel 
Webster  Highway  and  the  F.E.  Everett  Turnpike,  including  Tax  Parcel  6E- 
2/7-1,  7,  6,  5,  4,  3,  2,  1;  6D-2/1,  2,  3,  4,  5;  6D-1/39,  38,  37,  36,  35,  34,  34- 
1,  32,  30,  26-3,  26-2,  24,  23,  22,  21,  20-1,  20  and  19  and  to  adjust  the 
northerly  boundary  of  the  General  Commercial  District  to  include  all  of 
Tax  Map  Parcels  6D-1/14  and  15?  (Vote  by  Official  Ballot) 


Yes 


No 


Shall  we  adopt  the  provisions  of  RSA  40:13  to  allow  official  ballot  voting 
on  all  issues  before  the  Town?  (By  Petition)  (Vote  by  Official  Ballot) 

Shall  we  adopt  the  provisions  of  RSA  40:13  to  allow  official  ballot  voting 
on  all  issues  before  the  Merrimack  School  District?  (By  Petition)  (Vote  by 
Official  Ballot) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $705,000 
for  the  purpose  of  improvements  to  the  Central  Fire  Station,  said  sum  to 
be  in  addition  to  any  state  or  private  grants  that  may  be  available  in 
conjunction  with  said  purpose;  to  raise  said  sum  by  the  issuance  of  bonds 
or  serial  notes  in  accordance  with  provisions  of  the  Municipal  Finance  Act 
(RSA  33);  to  authorize  the  Board  of  Selectmen  to  issue,  negotiate,  sell 
and  deliver  said  bonds  and  notes  in  an  amount  not  to  exceed  $705,000 


and  to  determine  the  rate  of  interest,  the  maturity  and  other  terms 
pertaining  thereto;  to  authorize  the  Board  of  Selectmen  to  apply  for  and 
accept  said  grants  of  state  and  private  aid;  and  to  authorize  the  Board  of 
Selectmen  to  take  any  other  action  or  to  pass  any  other  vote  relative  to 
said  purpose  and  financing.  (2/3  ballot  vote  required;  polls  must  remain 
open  for  at  least  one  hour)  (Recommended  by  the  Board  of  Selectmen) 
(Recommended  by  the  Budget  Committee) 


Article  10. 


Article  1 1 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$4,625,000  (Gross  Budget)  for  the  construction  and  equipping  of  a  new 
library  building  and  the  acquisition  of  land  relating  thereto;  to  finance  said 
sum  by  the  issuance  of  bonds  or  serial  notes  in  accordance  with 
provisions  of  the  Municipal  Finance  Act  (RSA  33),  the  withdrawal  from 
the  Library  Construction  Capital  Reserve  Fund  created  for  said  purpose, 
and  any  federal,  state,  or  private  grants  that  may  be  made  available  in 
conjunction  with  said  purpose;  to  deliver  said  bonds  and  notes  in  an 
amount  not  to  exceed  $4,625,000  and  to  determine  the  rate  of  interest, 
the  maturity  and  other  terms  pertaining  thereto;  to  authorize  the  Board  of 
Library  Trustees  to  apply  for  and  accept  said  grants  of  federal,  state  and 
private  aid;  to  name  the  Board  of  Library  Trustees  as  agent  to  expend; 
and  to  authorize  the  Board  of  Library  Trustees  and  the  Board  of 
Selectmen  to  take  any  other  action  or  to  pass  any  vote  relative  to 
said  purpose  and  financing.  (By  Petition)  (2/3  ballot  vote  required;  polls 
must  remain  open  for  at  least  one  hour)  (Not  Recommended  by  the  Board 
of  Selectmen)  (Recommended  by  the  Budget  Committee) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $21 ,150 
for  the  purpose  of  interest  on  bonds  or  serial  notes  issued  to  finance 
improvements  to  the  Central  Fire  Station,  contingent  upon  the  passage  of 
Warrant  Article  9.  (Recommended  by  the  Board  of  Selectmen) 
(Recommended  by  the  Budget  Committee) 


Article  12.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $105,000 
for  the  purpose  of  improvements  to  the  Central  Fire  Station,  contingent 
upon  the  failure  of  Warrant  Article  9.  (Recommended  by  the  Board  of 
Selectmen)  (Recommended  by  the  Budget  Committee) 

Article  1 3.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 50,000 
for  the  purpose  of  interest  on  bonds  or  serial  notes  issued  to  finance  the 
construction  and  equipping  of  a  new  library  building  and  the  acquisition  of 
land  relating  thereto;  and  the  costs  associated  with  the  issuance  of  such 
bonds  and  serial  notes,  contingent  upon  the  passage  of  Warrant  Article 
10.  (By  Petition)  (Not  Recommended  by  the  Board  of  Selectmen) 
(Recommended  by  the  Budget  Committee) 

Article  14.      To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $200,000 
for  the  purpose  of  acquiring  land  for  the  site  of  a  new  library,  and  to 
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Article  1 5. 


Article  16. 


Article  17. 


Article  18. 


Article  19. 


Article  20. 


Article  21 


authorize  the  Board  of  Library  Trustees  to  apply  for  and  accept  any 
federal,  state,  or  private  grants  that  may  be  made  available  in  connection 
with  said  acquisition,  to  be  withdrawn  upon  passage  of  Warrant  Article  10. 
(By  Petition)  (Not  Recommended  by  the  Board  of  Selectmen)  (Not 
Recommended  by  the  Budget  Committee) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $300,000 
for  the  purpose  of  acquiring  land  for  the  site  of  a  new  library,  and  to 
authorize  the  Board  of  Library  Trustees  to  apply  for  and  accept  any 
federal,  state,  or  private  grants  that  may  be  made  available  in  connection 
with  said  acquisition,  to  be  withdrawn  upon  passage  of  Warrant  Article  10. 
(By  Petition)  (Not  Recommended  by  the  Board  of  Selectmen) 
(Recommended  by  the  Budget  Committee) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$16,028,615.00  for  general  town  operations  and  charges.  (See  budget 
detail  for  more  information)  (Recommended  by  the  Budget  Committee) 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $44,000 
for  the  purpose  of  removing  and  replacing  an  existing  8,000  gallon  fuel 
storage  tank  and  existing  computer-operated  fuel  dispensing  equipment 
at  the  Turkey  Hill  Road  Highway  Garage.  (Recommended  by  the  Board  of 
Selectmen)  (Recommended  by  the  Budget  Committee) 

To  see  if  the  Town  will  vote  to  rescind  the  $224,450.67  unused  portion  of 
the  organic  waste  composting  facility  bond  authorization  in  the  amount  of 
$4,950,000.00,  said  authorization  having  passed  on  May  11,  1993. 
(Recommended  by  the  Board  of  Selectmen) 

To  see  if  the  Town  will  vote  to  rescind  the  $40,000  unused  portion  of  the 
road  improvements  bond  authorization  in  the  amount  of  $7,800,000,  said 
authorization  having  passed  on  May  10,  1984.  (Recommended  by  the 
Board  of  Selectmen) 

To  see  if  the  Town  will  vote  to  deposit  twenty-five  percent  (25%)  of  the 
revenues  of  all  future  payments,  collected  pursuant  to  RSA  79-A 
(The  Land  Use  Change  Tax)  in  the  Conservation  Fund  in  accordance 

with  RSA  36-A:5  III  as  authorized  by  RSA  79-A:25  II  with  the  concurrence 

of  the  Board  of  Selectmen.  (By  Petition) 

To  see  if  the  Town  will  vote,  in  accordance  with  RSA  31 :19,  to 
authorize  the  Board  of  Selectmen  to  take,  hold,  and  accept  in  trust,  gifts, 

legacies  and  devises  made  to  the  Town  for  the  establishment, 
maintenance  and  care  of  libraries,  reading  rooms,  schools  and  other 
educational  facilities,  parks,  cemeteries  and  burial  lots,  the  planting  and 
care  of  shade  and  ornamental  trees  upon  its  highways  and  other  public 
places,  and  for  any  other  public  purpose  that  is  not  foreign  to  the  Town's 


Article  22. 


Article  23. 


Article  24. 


institution  or  incompatible  with  the  objects  of  the  Town's  organization, 
without  further  action  by  the  Town.  Such  authority  shall  remain  in  effect 
indefinitely  or  until  rescinded  at  a  subsequent  Town  Meeting. 

To  see  if  the  Town  will  vote,  in  accordance  with  RSA  41 :14-a,  to  authorize 
the  Board  of  Selectmen  to  sell  Town-Owned  Land.  Provided,  however, 
that  the  selectmen  shall  first  submit  any  such  proposed  sale  to  the 
Planning  Board  and  to  the  Conservation  Commission  for  review  and 
recommendation  by  those  bodies,  and  provided,  that  after  the  Selectmen 
receive  the  recommendation  of  the  Planning  Board  and  the  Conservation 
Commission,  that  the  Selectmen  hold  2  public  hearings  at  least  10,  but 
not  more  than  14  days  apart  on  the  proposed  sale;  provided,  however, 
that  upon  the  written  petition  of  50  registered  voters  presented  to  the 
Selectmen,  prior  to  the  Selectmen's  vote,  according  to  the  provisions  of 
RSA  39:3,  the  proposed  sale  shall  be  inserted  as  an  article  in  the  warrant 
for  the  Town  Meeting.  The  Selectmen's  vote  shall  take  place  no  sooner 
than  10  days  nor  later  than  14  days  after  the  second  public  hearing  which 
is  held.  This  provision  shall  not  apply  to,  and  the  Selectmen  shall  have 
no  authority  to  sell:  Town-owned  conservation  land  which  is  managed  and 
controlled  by  the  Conservation  Commission  pursuant  to  RSA  36-A,  nor  to 
any  part  of  a  town  forest  established  pursuant  to  RSA  31 :1 10  and 
managed  pursuant  to  RSA  31:1 12.  Such  authority  shall  remain  in  effect 
indefinitely  or  until  specifically  rescinded  at  any  duly  warned  Town 
Meeting. 

To  see  if  the  Town  will  vote,  in  accordance  with  RSA  41 :14-b,  to  authorize 
the  Board  of  Selectmen  to  establish  and  amend  Town  Ordinances  and 
Codes.  Provided,  however,  that  the  Selectmen  shall  hold  2  public 
hearings  at  least  10,  but  no  more  than  14  days  apart,  on  the 
establishment  or  amendment  of  the  ordinance  or  code;  provided, 
however,  that  upon  the  written  petition  of  50  registered  voters  presented 
to  the  Selectmen,  prior  to  the  Selectmen's  vote,  according  to  the 
provisions  of  RSA  39:3,  the  proposed  establishment  of  or  amendment  to 
the  town  ordinance  or  code  shall  be  inserted  as  an  article  in  the  warrant 
for  the  Town  Meeting.  The  Selectmen's  vote  shall  take  place  no  sooner 
than  10  days,  nor  later  than  14  days  after  the  second  public  hearing 
which  is  held.  The  provisions  of  this  section  shall  not  apply  to  the 
establishment  and  amendment  of  a  zoning  ordinance,  historic  district 
ordinances,  or  building  codes  pursuant  to  the  provisions  of  RSA  675. 
Such  authority  shall  remain  in  effect  indefinitely  or  until  specifully 
rescinded  at  any  duly  warned  Town  Meeting. 

To  see  if  the  Town  will  vote  to  discontinue  as  an  open  roadway  a  portion 
of  Lozeau  Drive,  so-called,  shown  on  Tax  Map  4D-4,  contingent  upon 
construction  of  the  new,  Town-approved  Lozeau  Drive  at  the  sole  cost 
and  expense  of  the  owners  of  Tax  Map  Lot  4D-4/050  and  Tax  Map  Lot 
4D-4/055  by  June  1,  1997.  Said  portion  to  be  discontinued  is  more 
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particularly  described  as  follows: 

Beginning  at  a  New  Hampshire  highway  bound  at  the  intersection  of  the 
northerly  line  of  Lozeau  Drive  with  the  easterly  line  of  the  Daniel  Webster 
Highway  and  at  the  southwesterly  corner  of  land  of  David  H.  and  Mary 
Ellen  McDuffee;  thence  1)  N72°04'  22"  E  by  the  said  northerly  line  of 
Lozeau  Drive  and  the  southerly  line  of  land  of  said  McDuffee  a  distance 
of  ninety-eight  and  sixty-eight  hundredths  (98.68)  feet  to  a  point;  thence 
2)  S  21  °  21'  56"  E  a  distance  of  forty-two  and  six  hundredths  (42.06)  feet 
to  a  point  on  the  southerly  line  of  said  Lozeau  Drive  and  the  northerly  line 
of  land  of  Mary  Ellen  McDuffee;  thence  3)  S  67°  02'  52"  W  by  the  said 
southerly  line  of  Lozeau  Drive  and  the  said  northerly  line  of  land  of  said 
Mary  Ellen  McDuffee  a  distance  of  one  hundred  twenty-one  and 
seventy-one  hundredths  (121.71)  feet  to  a  drill  hole  in  a  cement  bound 
on  the  said  easterly  right-of-way  line  of  Daniel  Webster  Highway;  thence 
4)  N  02°  54'  39"  E  by  the  easterly  line  of  said  Daniel  Webster  Highway  a 
distance  of  fifty-six  and  thirty-three  hundredths  (56.33)  feet  to  the  point  of 
beginning.  Containing  5, 1 56  square  feet  or  0. 1 1 8  acres,  more  or  less. 


Article  25. 


To  see  if  the  Town  of  Merrimack  will  vote  to  accept  the  lighting  that  was 
installed  at  Wasserman  Park  in  September  of  1995.  There  is  no  cost  to 
the  Town  for  the  installation  of  these  lights. 


Article  26. 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  submit 
any  and  all  of  its  electric  accounts  for  participation  in  the  Retail  Electrical 
Competition  Pilot  Program  currently  being  developed  by  the  New 
Hampshire  Public  Utilities  Commission;  and,  further,  if  selected  for 
participation,  to  purchase  electricity  for  the  duration  of  the  Pilot  Program 
from  the  electric  power  supplier  which  best  meets  the  interests  of  the 
Town  and  to  withdraw  from  the  Pilot  Program  if  it  no  longer  is  in  the  best 
interests  of  the  Town. 


Article  27.      To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  submit 
a  portion  or  portions  of  the  Town  for  consideration  as  Geographic  Areas 
of  Choice  under  the  Retail  Electrical  Competition  Pilot  Program,  it  being 
the  understanding  of  the  Town  that  if  such  a  Geographic  Areas  of  choice 
is  selected  for  inclusion  in  the  Pilot  Program,  no  customer  will  be  required 
to  participate  in  the  program  if  they  choose  not  to. 


Article  28. 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept 
a  donation  of  land  from  Josephine  Twardosky  located  on  Amherst  Road 
(4C/451-3)  consisting  of  approximately  3.365  acres.  (Known  as  the 
Amherst  Road  Ballfield) 


Article  29. 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept 
a  donation  of  land  from  One  Line  Realty  Development  LLC  located  on 
Meetinghouse  and  Turkey  Hill  Roads  (5C/671)  consisting  of 
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approximately  5.787  acres. 


Article  30. 


To  see  if  the  Town  will  vote  to  name  the  recycling  center  at  the  Merrimack 
Landfill,  the  Daniel  C.  Ayer  Recycling  Facility  in  honor  of  the  late  Town 
Manager  Daniel  C.  Ayer.  (By  Petition) 


Article  31 .  Pursuant  to  the  provisions  of  RSA  31 :39,  the  Town  of  Merrimack 
hereby  adopts  the  following  Ordinance  to  maintain  proper  use  of 
alarm  systems. 

Ordinance 

Purpose: 

The  purpose  of  this  Ordinance  is  to  encourage  Emergency  Alarm  System  users 
and  alarm  businesses  to  maintain  the  operational  reliability  and  the  proper 
use  of  alarm  systems  in  order  to  limit  unnecessary  emergency  personnel 
responses  to  false  alarms. 

This  Ordinance  governs  police,  fire  and  medical  alarm  systems,  requires 
permits,  establishes  fees,  provides  for  penalties  for  violations,  establishes  a 
system  of  administration,  and  sets  conditions  for  suspension  or  loss  of  permit. 


Section  I-  Definitions 

A.  Emergency  Alarm  System:  The  term  "Emergency  Alarm  System"  shall 
mean  an  assembly  of  equipment  and  devices,  or  a  single  device,  designed 
to  transmit  a  signal  indicating  an  actual  or  perceived  emergency  situation 
requiring  urgent  attention  and  to  which  emergency  personnel  are  expected 
to  respond.  In  this  Ordinance,  the  term  "Emergency  Alarm  System"  shall 
include  terms,  "Dial  Alarm",  "Direct  Alarm",  "Local  Alarm",  and  "Manual  Alarm", 
as  those  terms  are  hereinafter  defined. 

B.  Alarm  Installation:  The  term  "Alarm  Installation"  shall  refer  to  the  design, 
installation,  repair,  alteration,  or  maintenance  of  Emergency  Alarm  Systems. 

C.  Person:  The  term  "Person"  shall  refer  to  any  natural  person,  corporation, 
unincorporated  association,  partnership  or  other  legal  entity. 

D.  Alarm  User:  The  term  "Alarm  User"  shall  refer  to  any  person  on  whose 
premises  an  Emergency  Alarm  System  is  maintained  within  the  Town  Of 
Merrimack,  except  for  alarm  systems  on  motor  vehicles  or  proprietary  alarm 
systems. 

E.  Proprietary  Alarm  System:  The  term  "Proprietary  Alarm  System"  shall  mean 
any  and  all  alarm  systems  sounding  and/or  recording  alarms  and  supervisory 
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signals  at  a  control  center  located  within  the  protected  premises;  the  control 
center  being  under  the  supervision  of  the  proprietor  of  the  protected  premises 
or  his  employees  or  agents.  If  a  proprietary  alarm  system  includes  a  signal 
line  connected  directly,  or  by  means  of  a  dialing  device,  to  the  Town  of 
Merrimack  Emergency  Alarm  Monitoring  Facility,  a  central  station  or  answering 
service,  it  thereby  becomes  an  Emergency  Alarm  System  as  defined  by  this 
Ordinance. 

F.  Emergency  Alarm  Monitoring  Facility:  The  term  "Emergency  Alarm 
Monitoring  Facility"  shall  mean  the  facility  located  within  the  Town  of  Merrimack 
which  is  monitored  by  employees  who  receive,  record  and  validate  alarm 
signals  transmitted  from  Emergency  Alarm  Systems. 


G.  Answering  Service:  The  term  "Answering  Service"  shall  mean  a  telephone 
answering  service  which  provides  the  service  of  receiving  signals  from 
Emergency  Alarm  Systems  and  thereafter  immediately  relays  the  message 
by  live  voice  to  the  Emergency  Alarm  Monitoring  Facility. 

H.  Central  Alarm  Station:  The  term  "Central  Alarm  Station"  shall  mean  any 
facility  which  is  privately  owned,  or  owns  or  leases  Emergency  Alarm  Systems 
and  whose  facility  is  staffed  by  employees  who  receive,  record  or  validate 
alarm  signals  and  relay  the  information  of  such  signals  to  the  Emergency  Alarm 
Monitoring  Facility  by  any  means. 

I.  Dial  Alarm:  The  term  "Dial  Alarm"  shall  mean  an  alarm  system  which 
automatically  selects  a  telephone  line  connected  to  the  Emergency  Alarm 
Monitoring  Facility  and  reproduces  a  prerecorded  voice  message  or  coded 
signal  indicating  the  existence  of  an  emergency  situation  that  the  Emergency 
Alarm  System  is  designed  to  detect. 

J.  Direct  Alarm:  The  term  "Direct  Alarm"  shall  mean  any  alarm  system  which 
is  directly  connected  to  the  alarm  processing  unit  within  the  Emergency  Alarm 
Monitoring  Facility. 

K.  Local  Alarm:  The  term  "Local  Alarm"  shall  mean  any  alarm  system  not 
connected  to  the  Emergency  Alarm  Monitoring  Facility  or  to  a  central  alarm 
station  or  answering  service,  which,  when  activated,  operates  an  audible 
and/or  visual  signaling  device  at  the  premises  within  which  the  Emergency 
Alarm  System  is  installed. 

L.  Manual  Alarm:  The  term  "Manual  Alarm"  shall  mean  any  Emergency  Alarm 
System  by  which  the  activation  of  the  alarm  is  initiated  by  the  direct  action  of 
the  alarm  user,  his  agents  or  employees,  and  is  installed  to  elicit  a  police,  fire 
or  medical  response  to  an  actual  or  perceived  emergency  situation. 

M.    False  Alarm:   The  term  "False  Alarm"  shall  mean  any  activation  of  an 
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Emergency  Alarm  System  to  which  the  Town  of  Merrimack  emergency  services 
personnel  respond  and  which  is  not  the  result  of  an  actual  or  perceived 
emergency  or  situation  requiring  the  assistance  of  emergency  services 
personnel.  Excluded  from  this  definition  are: 

1 .  Alarms  occurring  during  electrical  storms,  hurricane,  tornado,  blizzards 
and  acts  of  God;  or, 

2.  The  intermittent  disruption  or  disruption  of  the  telephone  circuits  beyond 
the  control  of  the  alarm  company  and/or  alarm  user;  or, 

3.  Electrical  power  disruption  or  failure;  or, 

4.  Alarms  caused  by  a  failure  of  the  equipment  at  the  Emergency  Alarm 
Monitoring  Facility;  or 

5.  Other  extraordinary  circumstances  not  reasonably  subject  to  control  by 
the  permit  holder. 


N.  Alarm  Monitoring  Contract:  The  term  "Alarm  Monitoring  Contract"  shall 
refer  to  a  contract  between  the  Emergency  Alarm  System  user  and  the  Town 
of  Merrimack  Emergency  Alarm  Monitoring  Facility  to  provide  monitoring 
services  of  the  Emergency  Alarm  System  through  the  use  of  the  Town's  alarm 
monitoring  equipment  (digitizer). 

O.  Town:  The  term  "Town"  shall  mean  the  Town  of  Merrimack  New 
Hampshire. 

P.  Alarm  Business:  The  term  "Alarm  Business"  means  the  occupation  by  any 
natural  person,  corporation,  incorporated  association,  partnership  or  other 
entity  of:  selling,  leasing,  maintaining,  servicing,  repairing,  altering,  replacing, 
removing  or  installing  any  Emergency  Alarm  System  or  causing  to  be  sold, 
leased,  maintained,  serviced,  repaired,  altered,  replaced,  moved  or  installed 
any  Emergency  Alarm  System  in  or  on  any  building,  structure  or  facility.  This 
definition  does  not  include  a  business  which  engages  in  the  manufacture  or 
sale  of  an  Emergency  Alarm  System  unless  such  business  services,  installs, 
monitors  or  responds  to  Emergency  Alarm  Systems. 

Q.  Applicant:  The  term  "Applicant"  means  a  person  who  files  an  application 
for  a  new  or  renewal  permit  as  provided  by  this  Ordinance. 

R.  Permit  Holder:  The  term  "Permit  Holder"  means  any  person  who  shall  be 
granted  a  permit  as  provided  in  this  Ordinance  and  its  agents  or 
representatives. 
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Section  II 

The  Chief  of  Police  (or  his  designee)  shall  accept  applications  for  Monitoring 
Contracts  for  Police  Emergency  Alarm  Systems  (burglar,  intrusion,  and/or 
panic/holdup  alarms).  The  Chief  of  Police  (or  his  designee)  shall  accept  and 
approve  (or  deny)  applications  for  Police  Emergency  Alarm  Systems  permits. 

The  Chief  of  the  Fire  Department  (or  his  designee)  shall  accept  applications 
for  Monitoring  Contracts  for  Fire  Emergency  Alarms  Systems  (fire,  smoke, 
hazardous  materials).  The  Chief  of  the  Fire  Department  (or  his  designee)  shall 
accept  and  approve  (or  deny)  applications  for  Fire  Emergency  Alarm  Systems 
permits. 

The  Chief  of  the  Fire  Department  (or  his  designee)  shall  accept  applications 
for  Monitoring  Contracts  for  Medical  Emergency  Alarm  Systems.  The  Chief 
of  the  Fire  Department  (or  his  designee)  shall  accept  and  approve  (or  deny) 
applications  for  Medical  Emergency  Alarm  System  permits. 

Permit  Required:  The  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department 
are  hereby  authorized  to  issue  a  permit  to  any  owner  of  property  located  within 
the  Town  of  Merrimack  or  the  lessee  thereof,  to  maintain,  install  or  modify  an 
Emergency  Alarm  System  upon  application  to  them  and  subject  to  the  following 
provisions: 

A.  All  permits  for  emergency  alarm  systems  shall  require  the  approval  of  the 
Chief  of  Police  and/or  the  Chief  of  the  Fire  Department  (or  their  designee's). 

B.  The  alarm  user  applying  for  the  permit  shall  state  on  the  application  his 
name,  address  and  telephone  number,  or,  if  the  alarm  user  is  a  corporation 
or  legal  entity,  the  name(s),  address(es)  and  telephone  number(s)  of  the 
person(s)  responsible  for  upkeep,  maintenance  and  operation  of  the 
emergency  alarm  system  and  any  other  information  that  the  Chief  of  Police 
or  the  Chief  of  the  Fire  Department  may  deem  necessary. 

C.  The  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department,  upon 
application  to  them  for  a  permit,  shall,  in  their  sound  judgement,  determine 
whether  the  application  conforms  to  the  requirements  of  this  Ordinance  and 
that  the  facts  stated  therein  are  true  and  accurate.  The  Chief  of  Police  or  the 
Chief  of  the  Fire  Department  may  cause  such  system  to  be  inspected  and/or 
tested  to  determine  that  the  system  is  reasonably  operational. 

D.  Any  false  statement  of  a  material  matter  made  by  an  applicant  for  the 
purpose  of  obtaining  an  alarm  permit  shall  be  sufficient  cause  for  refusal  to 
issue  a  permit. 

E.  An  alarm  permit  cannot  be  transferred  or  assigned  to  another  person.  A 
permit  holder  shall  inform  the  Chief  of  Police  and/or  the  Chief  of  the  Fire 
Department  of  any  change  that  alters  any  information  listed  on  the  permit 
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application  within  five  (5)  business  days.  No  fee  will  be  assessed  for  such 
changes. 

F.  All  fees  owed  by  an  applicant  must  be  paid  before  a  permit  may  be  issued 
or  renewed. 

Section  III  -  Permit/Contract  Fees: 

Any  alarm  user  desiring  to  connect  an  Emergency  Alarm  System  to  the 
Emergency  Alarm  Monitoring  Facility  through  the  use  of  the  Emergency  Alarm 
Monitoring  Equipment  (Digitizer)  shall  apply  for  and  engage  in  a  contract  with 
the  Town  of  Merrimack  to  provide  such  monitoring  services.  The  cost  of  such 
monitoring  contract  shall  consist  of  a  one-time  monitoring  contract  fee  of  One 
Hundred  Dollars  ($100.00).  This  fee  shall  be  in  addition  to  any  fees  required 
to  operate  an  Emergency  Alarm  System. 

Anyone  applying  for  an  Emergency  Alarm  System  permit  must  complete  the 
application  form  and  return  it  to  the  Chief  of  Police  and/or  the  Chief  of  the  Fire 
Department  with  a  non-refundable  permit  fee  of  $25.00  for  a  new  permit  and 
$1 0.00  for  annual  permit  renewal.  A  separate  Emergency  Alarm  System  permit 
shall  be  required  for  each  individual  Emergency  Alarm  System  installed  in  any 
single  location. 

A  separate  Emergency  Alarm  Monitoring  Contract  shall  be  required  for  each 
Emergency  Alarm  System  owned  or  leased  by  a  person,  business,  corporation, 
unincorporated  association,  partnership  or  other  legal  entity  which  exists  at 
a  separate  location,  however  only  one  Emergency  Monitoring  Contract  shall 
be  required  for  multiple  Emergency  Alarm  Systems  existing  at  any  single 
location. 

All  federal,  state,  county  or  local  government  agencies  who  operate  Emergency 
Alarm  Systems  shall  be  exempt  from  all  permit  fees  and  service  charges  but 
shall  comply  with  all  other  requirements  of  this  ordinance. 

All  persons  65  years  of  age  or  older,  who  are  the  principal  occupant  of  the 
private  residence  listed  on  an  application  for  an  Emergency  Alarm  System, 
shall  be  exempt  from  all  permit  fees,  but  shall  comply  with  all  other 
requirements  of  this  Ordinance. 

Section  IV 

Maintaining  an  Emergency  Alarm  System  without  a  permit:  It  shall  be  unlawful 

for  any  person  or  alarm  user  to  maintain  or  operate  an  Emergency  Alarm 

System,  as  defined  by  this  ordinance,  without  first  obtaining  a  permit  as 

provided. 

All  Emergency  Alarm  Systems  presently  operating  shall  conform  to  this 
Ordinance  prior  to  continued  operation  thereof. 
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Operating  an  Emergency  alarm  system  without  a  permit  penalty:  Any  person 
or  alarm  user  who  maintains  or  operates  an  Emergency  Alarm  System  without 
a  permit  shall  be  guilty  of  a  violation  and,  upon  conviction,  shall  be  fined  not 
less  than  one  hundred  dollars  ($100.00). 

Section  V 

Denial  or  revocation  of  alarm  users  permit:  Failure  to  comply  with  any  of  the 
provisions  of  this  Ordinance  may  constitute  grounds  for  the  Chief  of  Police 
or  the  Chief  of  the  Fire  Department  to  deny  the  issuance  of  a  permit.  After 
the  Emergency  Alarm  Monitoring  Facility  has  received  six  (6)  false  alarms 
within  one  (1)  year  from  any  Emergency  Alarm  user,  the  Emergency  Alarm 
System  user  will  be  notified  in  writing  that  continued  false  alarms  will  result 
in  the  assessment  of  a  response  fee  and  could  result  in  the  revocation  of  the 
Emergency  Alarm  System  permit.  The  Chief  of  Police  or  the  Chief  of  the  Fire 
Department  may  revoke  the  Emergency  Alarm  System  permit  of  any 
Emergency  Alarm  System  user  who,  having  had  six  (6)  or  more  false  alarms 
within  a  one  (1)  year  period,  fails  to  take  appropriate  action  to  prevent 
continued  false  alarms  from  occurring. 

Any  person,  business,  corporation,  unincorporated  association,  partnership 
or  other  legal  entity  whose  Emergency  Alarm  System  permit  is  denied  or 
revoked  may  request  a  hearing  before  the  Chief  of  Police  and/or  the  Chief  of 
the  Fire  Department  by  submitting  a  request  for  such  hearing  in  writing,  within 
thirty  (30)  calendar  days  of  the  date  of  denial  or  revocation  stating  therein  the 
basis  for  such  request.  The  written  request  for  a  hearing  shall  be  mailed  or 
hand  delivered  to  either  the  Chief  of  Police  or  the  Chief  of  the  Fire  Department. 

At  the  hearing  before  the  Chief  of  Police  and/or  the  Chief  of  the  Fire 
Department  (or  their  designee's),  the  holder  of  the  Emergency  Alarm  System 
permit  shall  have  the  right  to  present  evidence,  cross-examine  witnesses  and 
to  be  represented  by  counsel.  Such  a  hearing  shall  be  informal  and  shall  not 
be  subject  to  the  rules  of  evidence  or  formal  courtroom  procedure. 


After  the  hearing,  the  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department 
(or  their  designee's)  shall  within  five  business  days,  either  issue  an  order  of 
denial  or  revocation  of  the  Emergency  Alarm  System  permit  or  withdraw  the 
notice  of  denial  or  revocation  and  issue  or  reinstate  the  Emergency  Alarm 
System  permit. 

Any  alarm  user  aggrieved  by  the  decision  of  the  Chief  of  Police  and/or  the 
Chief  of  the  Fire  Department  to  deny  or  revoke  an  emergency  alarm  system 
permit  may  appeal  the  decision  to  deny  or  revoke  said  permit  to  the  Board  of 
Selectmen.  Said  appeal  shall  be  requested  in  writing  within  ten  (10)  business 
days  of  the  decision  to  deny  or  revoke  said  permit,  stating  therein  the  basis 
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for  such  appeal.  The  request  for  a  hearing  by  the  Board  of  Selectmen  shall 
be  mailed  or  hand  delivered  to  the  Selectmen's  office  at  the  Merrimack  Town 
offices. 

An  Emergency  Alarm  System  user  whose  permit  has  been  denied  or  revoked 
is  not  precluded  under  this  Ordinance  from  applying  for  a  new  permit.  The 
Chief  of  Police  and/or  the  Chief  of  the  Fire  Department,  however,  shall  not 
be  required  to  issue  a  new  Emergency  Alarm  System  permit  unless  they  are 
satisfied  that  the  user's  system  has  been  properly  serviced  and  its  deficiencies 
corrected.  The  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department  may 
also  impose  reasonable  restrictions  and  conditions  upon  the  alarm  user  before 
issuing  a  new  permit.  These  restrictions  and/or  conditions  shall  appear  on 
the  permit  and  violation  of  these  conditions  may  be  cause  for  the  revocation 
of  the  permit. 

Section  VI 

All  alarm  users  to  whom  a  permit  has  been  issued  shall  keep  the  permit  within 

the  protected  premise  for  which  the  permit  was  issued. 

Any  Emergency  Alarm  System  permit  issued  under  this  Ordinance  shall  be 
made  available  for  inspection,  suspension  or  revocation  purposes  upon 
demand  of  the  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department  (or  their 
designees).  Each  alarm  business  or  permit  holder  shall  display  to  the  Chief 
of  Police  and/or  the  Chief  of  the  Fire  Department  (or  their  designees)  when 
requested,  their  record  of  inspection  or  repair  of  an  installed  Emergency  Alarm 
System. 

Section  VII 

A  permit  expires  annually  on  June  30,  and  must  be  renewed  for  a  new  one-year 
period  by  submitting  an  updated  application  and  a  permit  renewal  fee  to  the 
Chief  of  Police  and/or  the  Chief  of  the  Fire  Department.  It  is  the  responsibility 
of  the  permit  holder  to  submit  an  application  prior  to  the  permit  expiration  date. 
Permits  may  be  renewed  anytime  during  the  month  of  June  for  the  upcoming 
year.  Failure  to  renew  will  be  classified  as  use  of  non-permitted  Emergency 
Alarm  System  and  citations  and  penalties  shall  be  assessed  without  waiver. 
Original  permits  issued  between  April  1-  June  30  of  each  year  will  be  valid 
until  June  30  of  the  following  year. 

Section  VIM 

Operating  an  Emergency  Alarm  System  after  Revocation-Penalty:  Any  alarm 
user  who,  after  having  an  Emergency  Alarm  System  permit  revoked  and  after 
exhausting  his  right  to  a  hearing  and  appeal,  fails  to  disconnect  his  Emergency 
Alarm  System,  shall  be  guilty  of  a  violation  and  upon  conviction,  shall  be  fined 
not  less  than  one  hundred  dollars  ($100.00). 

Section  IX 

False  Alarms:  Prevention  and  Payment  of  Costs:  Any  owner  or  lessee  of 
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property  having  an  Emergency  Alarm  System  on  his/her  premises  and  any 
user  of  an  Emergency  Alarm  System  designated  and  installed  with  the  intent 
of  eliciting  a  response  of  police,  fire  or  medical  emergency  service  personnel, 
shall  pay  to  the  Town  of  Merrimack  a  response  fee  based  on  the  following 
schedule:  For  each  and  every  false  alarm  to  which  the  emergency  service 
personnel  respond  in  excess  of  six  (6)  false  alarms  during  a  one  (1)  year 
period. 

0-6  alarms  no  charge 

7-1 0  alarms  $  50.00  each 

11  and  up  $100.00  each 

Any  alarm  user,  central  alarm  station,  answering  service  or  proprietary  alarm 
system  that  in  any  manner  notifies  the  Emergency  Alarm  Monitoring  Facility 
of  an  alarm  signal  from  an  Emergency  Alarm  System  user  who  does  not 
possess  an  Emergency  Alarm  System  permit  or  whose  Emergency  Alarm 
System  permit  has  been  denied  or  revoked,  shall  be  charged  a  twenty  five 
dollar  ($25.00)  response  fee  for  each  notification  made  to  the  emergency  alarm 
monitoring  facility. 

Failure  to  pay  such  false  alarm  service  charges  within  thirty  (30)  calendar  days 
shall  subject  such  alarm  user  to  revocation  of  their  Emergency  Alarm  System 
permit. 

Section  X 

Appeal  of  services  charges:  Any  alarm  user,  owner  or  lessee  who  possesses 
an  Emergency  Alarm  System  permit  may  appeal  false  alarm  response  charges 
in  writing  to  the  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department  (or  their 
designee)  within  ten  (10)  business  days  after  receipt  of  the  notice  of  such 
charge,  stating  therein  the  basis  for  such  appeal. 

The  Chief  of  Police  and/or  the  Chief  of  the  Fire  Department  (or  their  designee) 
may  waive  assessment  of  the  service  charge  when,  in  their  judgement, 
reasonable  attempts  are  being  taken  to  discover  and  eliminate  the  cause  of 
the  false  alarms. 

Section  XI 

New  installations-  renovations  and  upgrades:  Any  owner  or  lessee  of  property 
installing,  renovating  and  upgrading  an  Emergency  Alarm  System  on  his/her 
premises  will  not  be  assessed  a  service  charge  for  false  alarms  for  thirty  (30) 
calendar  days  from  the  date  the  Emergency  Alarm  System  is  put  in  service, 
provided  a  permit  application  is  received  by  the  Chief  of  Police  and/or  the  Chief 
of  the  Fire  Department  (or  their  designee's). 

Section  XII 

Each  alarm  business  which  installs  or  services  an  Emergency  Alarm  System 
shall  clearly  instruct  the  alarm  user  of  the  Emergency  Alarm  System  in  the 
proper  use  and  operation  of  the  alarm  system,  as  frequently  as  necessary, 


especially  in  those  factors  which  cause  false  alarms. 

Each  permit  holder  shall  maintain  each  Emergency  Alarm  System  in  good 
working  order,  providing  the  necessary  service  to  prevent  false  alarms,  to 
prevent  malfunctions  endangering  persons  or  property  and  to  prevent  other 
malfunctions. 

Section  XIII 

Liability  of  Town:  Limited:  The  Town  of  Merrimack,  its  emergency  services 
employees  and  their  agents,  shall  take  every  reasonable  precaution  to  assure 
that  Emergency  Alarm  System  signals  and/or  messages  received  by  the 
Emergency  Alarm  Monitoring  Facility  are  given  appropriate  attention  and  are 
acted  upon  with  dispatch.  Nevertheless,  the  Town  of  Merrimack,  its 
departments,  employees  and  agents  shall  not  be  liable  for  any  defects  in  the 
operation  of  Emergency  Alarm  Systems,  for  any  failure  or  neglect  to  respond 
appropriately  upon  receipt  of  an  alarm  from  such  source,  nor  for  the  failure 
or  neglect  of  any  person  in  connection  with  the  installation  and  operation  of 
Emergency  Alarm  Systems  or  their  components,  the  transmission  of  alarm 
signals  and  prerecorded  messages  or  the  relaying  of  such  signals  and 
messages.  In  the  event  that  the  Town  of  Merrimack  finds  it  necessary  to 
disconnect  an  Emergency  Alarm  System  after  exhausting  all  other  provisions 
of  this  Ordinance,  the  Town  of  Merrimack  shall  incur  no  liability  by  such  action. 

Section  XIV 

The  information  furnished  and  secured  pursuant  to  this  Ordinance  shall  be 
confidential  in  character  and  shall  not  be  subject  to  public  inspection  and  shall 
be  kept  so  that  the  contents  thereof  shall  not  be  known  except  to  persons 
charged  with  the  administration  of  this  Ordinance. 

Section  XV 

Severability  Clause:  The  provisions  of  this  Ordinance  are  severable,  and  if 
any  section,  subsection,  sentence,  clause  or  phrase  of  this  Ordinance  is  for 
any  reason  held  to  be  invalid  or  unconstitutional  by  the  decision  of  any  court 
of  competent  jurisdiction,  such  decision  shall  not  affect  the  validity  of  the 
remaining  portions  of  this  Ordinance. 


Article  32.       Shall  we  adopt  an  exemption  for  the  totally  and  permanently  disabled? 

The  exemption,  based  on  assessed  value,  for  qualified  taxpayers  shall  be 
fifty  percent  (50%)  of  the  assessed  tax  payable.  (By  Petition)  (Vote  by 
Ballot) 
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Given  our  hands  and  seal  this  16th  day  of  April,  in  the  year  of  our  Lord  nineteen 
hundred  and  ninety-six. 


The  Mepritna/ck  Board  qtSele 


William  R.  Cote,  Chairman 


Edward  J.  Siiva' 


Note:  Warrant  may  be  subject  to  change  up  to  time  of  posting. 
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STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  Box  1122 

Concord,  NH  03302-1122 

(603)  271-3397 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED  THE 
PROVISIONS  OF  RSA  32:14  THROUGH  24 


Form  MS-7 


BUDGET  OF  THE  TOWN 


OF 


MERRIMACK  , 


NH 


Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1,19 
From  July  1, 19    96    to  


to  December  31,19 or  for  Fiscal  Year 

June  30,  1997 


IMPORTANT:  Please  read  RSA  32:5  applicable  to  all  municipalities. 

1.  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  or  not  recommended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file 
with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  above. 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 

RSA  31:95  and  32:5 


So&Qffr  ,J4*/wC 


(Rev.  1995) 


22 


- 

1 

2 

3 

4 

MS-7 
5 

PURPOSE  OF  APPROPRIATION 
(RSA31:4) 

Acct* 
No.      GENERAL  GOVERNMENT 

W.A. 
No. 

1995-96 

'Actual 

Appropriations 

Prior  Year 

(omit  cents) 

1994-yb 

Actual 

Expenditures 

Prior  Year 

(omit  cents) 

Selectmen's 
Recommended 
Appropriations 

Budget 

Committee 

Recommended 

Ensuing 

Fiscal  Year 

(omit  cents) 

Not 

Recommended 

(omit  cents) 

4130    Executive 

4140    Elec,  Reg.,  &  Vital  Stat. 

16 

8,535 

13,553 

24,275 

24,275 

4150    Financial  Administration 

4152    Revaluation  of  Property 

16 

184,254 

166,509 

156,077 

185.183 

4153    Legal  Expense 

16 

98,000 

133,120 

93,000 

93-,  000 

4155    Personnel  Administration 

4191     Planning  and  Zoning 

16 

120,712 

110^463 

130,514 

130,514 

4194    General  Government  Bldg. 

16 

189,856 

133,636 

198,784 

198,784 

4195    Cemeteries 

4196    Insurance 

4197    Advertising  and  Reg.  Assoc. 

Community  Development 

10 

210.157 

151,174 

215,073 

215,073 

4199    Other  General  Government 

16 

838.867 

847,427 

819.855 

819.855 

PUBLIC  SAFETY 

4210    Police 

16 

2r322r326 

2,204,794 

2.464.815 

2.464.815 

4215    Ambulance 

16 

256r416 

245.181 

269.711 

276.420 

4220    Fire 

16 

1,943,987 

1.909.115 

1.920.332 

1.980.332 

4240    Building  Inspection 

16 

96.764 

67.191 

131,019 

131,019 

4290    Emergency  Management 

16 

6,978 

6r852 

8,693 

8r693 

4299    Other  Public  Safety  r.ommimiofl 

-16 

235T774 

223,503 

229.526 

229.526 

HIGHWAYS  AND  STREETS       uun 

4312    Highways  and  Streets 

16 

1,462,143 

1,424,904 

1,477,276 

1,477,276 

4313    Bridges 

4316    Street  Lighting 

Public  Works  Admin. 

16 

128,270 

131,594 

133,859 

133,859 

Equipment  Maintenance 

16 

251,855 

242,986 

267^873 

267,873 

SANITATION 

4323    Solid  Waste  Collection 

16 

392,054 

394,404 

402,950 

402,950 

4324    Solid  Waste  Disposal 

16 

2,389,520 

2,058,293 

2,336,929 

2,336,929 

4326    Sewage  Collection  &  Disposal 

WATER  DISTRIBUTION  &  TREATMENT 

4332    Water  Services  - 

4335    Water  Treatment 

Fire  Protection  Aroa 

16 

43.700 

41,833 

43,300 

43,300 

HEALTH 

4414    Pest  Control 

4415    Health  Agencies  and  Hospitals 

16 

70,495 

67.903 

72,  4951 

72,495 

1 

i 

1 

i 

WELFARE 

f 

j 

4442    Direct  Assistance 

16 

158,634 

95,40C 

125,00(1 

125,000! 

4444    Intergovernmental  Welfare  Pay'ts 

i 

1 

4445    Vendor  Payments 

| 

1 

i 

il                     !! 

I|                     II                     1 

_| 

ii               ! 

Sub-Totals  (carry  to  top  of  page  3) 

11,409,29' 

^,669,83^ 

ll,521,35fl 

11,617,171                                ; 

I1                            1 

MS-7 


1 

2 

3 

4 

5 

PURPOSE  OF  APPROPRIATION 
(Continued) 

AccL 
No. 

W.A. 
No. 

1995-96 

'Actual 

Appropriations 

Prior  Year 

(omit  cents) 

1994-95 

Actual 

Expenditures 

Prior  Year 

(omit  cents) 

Selectmen's 
Recommended 
Appropriations 

Budget  Committee 

Recommended 

Ensuing 

Fiscal  Year 

(omit  cents) 

Not 

Recommended 

(omit  cents) 

Sub-Totals  (from  page  2) 

11,409,297 

10,669,835 

11,521,356 

11,617,171 

CULTURE  AND  RECREATION 

4520    Parks  and  Recreation 

16 

543r688 

416,895 

571,267 

575,267 

4550    Library 

16 

652.584 

579.322 

680,602 

680,602 

4583    Patriotic  Purposes 

16 

9T000 

9,000 

10,000 

12,000 

4589    Other  Culture  and  Recreation   Pflty 

16 

28 ,  51  4 

15,237 

28.500 

28,500 

CONSERVATION 

4612    Purchase  of  Natural  Resources 

4619    Other  Conservation 

16 

15.974 

13,534 

16,565 

16,565 

REDEVELOPMENT  AND  HOUSING 

ECONOMIC  DEVELOPMENT 

DEBT  SERVICE 

4711     Princ.-Long  Term  Bonds  &  Notes 

16 

1  .388T379 

1,439.535 

1,329,470 

1,329,470 

4721     Int. -Long  Term  Bonds  &  Notes 

** 

674r457 

513.096 

599,679 

738,429 

4723    Interest  on  TAN 

16 

15T(H)0 

0 

15,000 

15,000 

Rnnrl  rpg-i^trfltinn 

16 

400 

212 

400 

400 

CAPITAL  OUTLAY 

4901     Land  and  Improvements 

** 

0 

0 

0 

300,000 

200,000 

4902    Mach.,  Veh.,  &  Equip. 

** 

158,296 

268,124 

273,295 

278,295 

4903    Buildings 

** 

623,075 

106,565 

856,616 

5,492,866 

4909    Improvements  Other  than  Bldgs. 

16 

232,500 

503,750 

270,200 

274,200 

OPERATING  TRANSFERS  OUT 

4912    To  Special  Revenue  Fund 

4913    To  Capital  Projects  Fund 

4914    To  Enterprise  Fund 

Sewer  - 

Water  - 

Electric  - 

4915    To  Capital  Reserve  Fund 

16 

669,000 

830,657 

620,000 

620,000 

4916    To  Trust  and  Agency  Funds 

TOTAL  APPROPRIATIONS 

16,420, 164| 

15,365,762 

16,792,950 

21,978,765 

200,000 

**See  Attachment 


'  Enter  in  these  columns  the  numbers  which  were  revised  and  approved  by  DRA  and  which  appear  on  the  prior  tax  rate  papers. 

10%  LIMITATION  OF  APPROPRIATIONS 

(SEE  RSA  32:18,  19  &  21) 

Please  disclose  the  following  items  (to  be  excluded  from  the  10%  calculation) 

$        79  ,406         Recommended  Amount  of  Collective  Bargaining  Cost  Items.        $  P_ Amount  of  Mandatory  Water  &  Waste 

(RSA  32:19).  Treatment  Facilities.  (RSA  32:21). 

RSA  273-A:1,  IV  "'Cost  Item'  means  any  benefit  acquired  through  collective  bargaining  whose  implementation  requires  an  appropriation  by 
the  legislative  body  of  the  public  employer  with  which  negotiations  are  being  conducted." 


Warrant  Article 

10 

# 

*  *  Amounts  Not  Recommended  by  Selectmen  *  * 

These  amounts  are  not  included  in  the  recommended  column. 

S  Amount                                                        Warrant  Article  # 

4,625,000 

S  Amount 

13 

150,000 

16 

110,815 

15 

300,000 

i 

24 

MS-7 


SOURCE  OF  REVENUE 


Acct 
No.     TAXES 


3120    Land  Use  Change  Taxes 


3180    Resident  Taxes 


3185    Yield  Taxes 


3186    Payment  in  Lieu  of  Taxes 


3189    Other  Taxes  (Specify  Bank  Stock  Tax  Amt.)  $ 


3190    Interest  &  Penalties  on  Delinquent  Taxes 


Inventory  Penalties 


W.A. 
No. 


1995-9 6 J 
'Estimated 

Revenues 

Prior  Year 

(omit  cents) 


SL 


i n ,4nn 


308.115 


63,882 


359, nnn 


1994-95 
Actual 

Revenues 

Prior  Year 

(omit  cents) 


5,515 


19,485 


406,814 


64,939 


Selectmen's 

Budget 

Ensuing 

Rscal  Year 

(omit  cents) 


_Q_ 


430,107 


in.^nn 


308.115 


63,985 


352,000 


Estimated 

Revenues 

Ensuing 

Fiscal  Year 

(omit  cents) 


10,400 


308.115 


63,985 


359,000 


LICENSES,  PERMITS  AND  FEES 


3210    Business  Licenses  and  Permits 


3220    Motor  Vehicle  Permit  Fees 


3230    Building  Permits 


3290    Other  Licenses,  Permits  &  Fees 


FROM  FEDERAL  GOVERNMENT 


1,800,000 


2,016,553 


1,800,000 


95.000 


102.822 


92.019 


92.000 


105.197 


102.968 


1,800,000 


92.000 


102.968 


3319    Other 


82,318 


48,257 


123,500 


123,500 


FROM  STATE 


3351    Shared  Revenue 


820,498 


677,968 


804,000 


804,000 


3353    Highway  Block  Grant 


315,671 


312,509 


305,718 


305,716 


3354    Water  Pollution  Grants 


213,950 


192,092 


127,922 


127,922 


3355    Housing  and  Community  Development 


3356    State  &  Federal  Forest  Land  Reimbursement 


3357    Flood  Control  Reimbursement 


3359    Other  (Including  Railroad  Tax) 


3;9fi7 


7,733 


2,finn 


2,600 


FROM  OTHER  GOVERNMENT 


3379    Intergovernmental  Revenues 


CHARGES  FOR  SERVICES 


3401    Income  from  Departments 


4,058,661 


4,011 ,556 


4,130,153 


4,130    153 


3409    Other  Charges 


MISCELLANEOUS  REVENUES 


3501    Sale  of  Municipal  Property 


50,500 


127,598 


50,500 


50,500 


3502    Interest  on  Investments 


261,100 


435,307 


311,400 


311,400 


3509    Other 


266,195 


529,007 


361,533 


661,533 


INTERFUND  OPERATING  TRANSFERS  IN 


3912    Special  Revenue  Fund 


350,424 


0 


208,428 


208,428 


3913    Capital  Projects  Fund 


46,940 


72,962 


0 


0 


3914    Enterprise  Fund 


Sewer  - 


Water  - 


Electric  - 


3915    Capital  Reserve  Fund 


3916    Trust  and  Agency  Funds 


6.100 


4,457. 


5,200 


5.20C 


OTHER  FINANCING  SOURCES 


600,000 


705,001' 


5,330,00(1 


3934    Proc.  from  Long  Term  Notes  &  Bonds 


General  Fund  Balance 
Unreserved  Fund  Balance 
Fund  Balance  Voted  From  Surplus 
Fund  Balance  to  be  Retained 
Fund  Balance  Remaining  to  Reduce  Taxes 


For  Municipal  Use 
$      931,225 


XXX 


XXX 


XXX 


<  $ 


1$      931.225 


XXX 


XXX 


XXX 


$ 


0 


XXX 


XXX 


TOTAL  REVENUES  AND  CREDITS 


9,807,84U 


9.483.0731        9,865,420 


14,790,42( 


'Enter  in  this  column  the  numbers  which  were  revised  and  approved  by  DRA  and  which  appear  on  the  MS-4  form. 

Total  Appropriations  .  


21,978,765 


Less:  Amount  of  Estimated  Revenues,  Exclusive  of  Property  Taxes 
Amount  of  Taxes  to  be  Raised  (Exclusive  of  School  and  County  Taxes) 

BUDGET  OF  THE  TOWN  OF 


14,790,420 


7,188,345 


MERRIMACK ?   N.H. 
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BUDGET  MESSAGE 


To:       The  Citizens  of  Merrimack,  New  Hampshire 

From:      Board  of  Selectmen  and 

Dean  E.  Shankle,  Jr.,  Town  Manager 

Subject:   Proposed  1996-97  Budget 

Date:      April  16,  1996 

Provided  herewith  is  the  proposed  budget  of  the  Town  of  Merrimack 
for  the  fiscal  year  ending  June  30,  1997.  This  budget  has  been 
developed  in  strict  compliance  with  RSA  32:5  and  included  in  the 
Town  Warrant  for  your  consideration  at  the  1996  Town  Meeting. 

The  1996-97  budget  process  began  with  our  stated  goal  of 
stabilizing  the  municipal  property  tax  rate  and  our  related 
instructions  to  department  heads  to  prepare  recommended  budgets 
that  would  provide  for  the  most  cost-effective  operation  of  their 
departments  without  reducing  services  to  the  community  or  deferring 
the  appropriate  maintenance  of  the  facilities,  equipment,  and 
infrastructure  for  which  they  are  responsible.  In  our  opinion, 
these  objectives  have  been  achieved  and  reflected  in  that  portion 
of  the  proposed  budget  that  has  been  recommended  by  the  Board  of 
Selectmen. 

The  Budget  Committee's  proposed  budget  reflects  appropriations  of 
$21,978,765.  However,  only  $16,792,950  of  these  appropriations 
have  been  recommended  by  the  Board  of  Selectmen,  and  the 
differences  are  presented  below. 

Recommended  by  Board  of  Selectmen: 

Municipal  operating  budget  -  Warrant  Article  #16     $15,917,800 

Improvements  to  Central  Fire  Station: 

Warrant  Article  #9  -  bond  issue  705,000 

Warrant  Article  #11  -  interest  on  bond  issue  21,150 

Warrant  Article  #12  -  in  lieu  of  bonds  105,000 

Replacement  of  fuel  storage  tank  and  fuel 
dispersing  equipment  at  Highway  Garage  - 
Warrant  Article  #17  44,000 

Total  recommended  by  Board  of  Selectmen  16,792,950 

Additional  amounts  recommended  by  Budget  Committee: 

Municipal  operating  budget  -  Warrant  Article  #16  110,815 
New  library  facility: 

Warrant  Article  #10  -  bond  issue  4,625,000 

Warrant  Article  #13  -  interest  on  bond  issue  150,000 

Warrant  Article  #15  -  land  only;  in  lieu  of  bonds  300,000 

Total  additional  appropriations  5,185,815 

Recommended  by  Budget  Committee  $21,978,765 
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Although  the  Board  of  Selectmen's  proposed  budget  of  $16,7  92,950 
represents  an  increase  of  $372,786  or  2.27%  compared  to  the  1995-96 
budget,  when  the  1996-97  budget  is  adjusted  for  bond  issues  and 
other  duplicated  appropriations,  the  effective  increase  is  only 
$162,786  or  0.99%,  as  illustrated  below.  Bond  authorizations  are 
essentially  duplicated  appropriations  because  they  are  fully  offset 
by  bond  proceeds  and  have  no  tax  rate  impact,  except  to  the  extent 
of  annual  bond  principal  and  interest  payments  which  are  also 
included  in  the  budget.  The  other  duplicated  appropriation  in  the 
Board  of  Selectmen's  proposed  budget  is  the  $105,000  that  has  been 
included  in  Warrant  Article  #12  for  Central  Fire  Station 
improvements  and  that  will  not  be  approved  if  the  related  $705,000 
bond  issue  is  authorized. 

1995-96         1996-97       Increase 


Total  budget  $  16,420,164  $  16,792,950  $  372,786 

Bond  issues              (    600,000)    (    705,000)  (105,000) 

Warrant  Article  #12  0     (    105,000)  f 105,000) 

Adjusted  budget  $  15,820,164  $  15,982,950  $  162,786 

This   adjusted  budget   increase   of   $162,786   consists   of   the 

following. 

Employee  wage  adjustments  $  208,834 

Staffing  changes  (113,844) 

Other  personal  services  costs  71,354 

Debt  service  costs  (133,687) 

Capital  outlay  127,240 

Other  operating  expenses  2  ,889 

Total  $  162,786 

Based  on  the  current  estimates  of  total  1996  net  assessed 
valuations  and  1996-97  revenues,  the  Budget  Committee's  proposed 
budget  will  result  in  a  $.04  (0.51%)  increase  in  the  municipal 
portion  of  the  property  tax  rate,  while  the  tax  rate  impact  of  the 
Board  of  Selectmen's  proposed  budget  would  be  a  decrease  of  $.20 
(2.54%).  This  projected  decrease  is  primarily  the  result  of: 
exercising  control  over  tax-financed  spending,  as  indicated  above; 
an  increase  in  assessed  valuations  that  has  been  generated  by  new 
development;  and  a  decrease  in  tax  abatements  that  is  attributable 
to  the  1995  property  revaluation. 

Spending  control  is  not  a  new  objective  or  achievement  for  the  Town 
of  Merrimack.  The  municipal  portion  of  the  property  tax  rate 
decreased  in  1995  and,  as  confirmed  by  the  schedule  on  the  next 
page,  inflation-adjusted  municipal  spending  during  the  last  four 
years  has  been  at  its  lowest  level  since  1987-88. 
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MUNICIPAL  APPROPRIATIONS 


Consumer 

CPI 

Fiscal 

Price 

Actual 

Adjusted 

Year 

Index 

Appropriations* 

Appropriations* 

1980- 

-81 

82.9 

6,897,207 

6,897,207 

1981- 

-82 

91.6 

7,444,038 

6,737,017 

1982- 

-83 

96.1 

7,015,889 

6,052,208 

1983- 

-84 

99.7 

6,985,807 

5,808,660 

1984- 

-85 

104.9 

7,924,203 

6,262,311 

1985- 

-86 

109.3 

9,375,464 

7,110,942 

1986- 

-87 

111.3 

11,169,401 

8,319,347 

1987- 

-88 

116.3 

11,605,928 

8,272,841 

1988- 

-89 

123.8 

13,450,238 

9,006,662 

1989- 

-90 

130.3 

13,564,924 

8,630,332 

1990- 

-91 

137.6 

14,428,924 

8,693,007 

1991- 

-92 

145.1 

15,404,696 

8,801,167 

1992- 

-93 

148.9 

14,590,732 

8,123,383 

1993- 

-94 

152.5 

15,209,628 

8,268,054 

1994- 

-95 

153.9 

15,351,214 

8,269,107 

1995- 

-96 

157.8 

15,820,164 

8,311,100 

Excluding  capital  projects  financed  by  long-term  debt 


The  Town's  proposed  Municipal  Operating  Budget  (Warrant  Article 
#16)  is  presented,  in  both  detail  and  summary  form,  on  the  pages 
immediately  following  this  Budget  Message.  Following  are  some 
highlights  from  these  pages  and  the  warrant  articles  that  together 
constitute  the  total  proposed  1996-97  budget. 


Personnel 


The  budget  reflects:  a  2.5%  general  wage  increase  for  non-union 
employees;  a  3%  general  wage  increase  for  members  of  AFSCME  Local 
2986,  Teamsters  Local  633,  and  IBPO  Local  320;  and  an  average 
increase  of  8.73%  for  members  of  AFSCME  Local  93,  which  have 
received  no  general  wage  adjustments  since  1993-94.  No  wage 
increases  for  members  of  the  other  two  unions  have  been  included  in 
the  proposed  budget,  for  to  do  so  before  contracts  have  been 
negotiated  would  constitute  an  unfair  labor  practice. 

The  budget  reflects  an  net  increase  of  one  full-time  position  and 
a  net  decrease  of  five  part-time  positions.  Several  of  these 
staffing  changes  represent  the  upgrading  of  part-time  positions  to 
full-time  positions  to  address  increasing  service  demands  on  the 
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Library  and  the  Parks  &  Recreation  Department.  The  transfer  of 
responsibility  for  supervision  of  the  Code  Enforcement  Division  has 
resulted  in  the  elimination  of  a  Deputy  Fire  Chief  position  in  the 
Fire  Department  and  the  addition  of  a  Building/Health  Official 
position  in  Code  Enforcement.  Although  an  additional  Police 
Patrolman  position  has  been  provided  to  better  address  the  public 
safety  needs  of  our  growing  community,  a  significant  portion  of  the 
related  cost  will  be  financed  by  a  federal  grant.  The  installation 
of  new  sewer  plant  instrumentation  has  enabled  the  elimination  by 
attrition  of  an  Operator  I  position  in  the  Sewer  Division,  and  an 
Account  Clerk  II  position  in  the  Town  Clerk/Tax  Collector's  Office 
has  been  eliminated  by  attrition  as  the  result  of  the  more 
effective  use  of  computer  technology.  The  net  annual  cost  savings 
of  these  proposed  staffing  changes  amounts  to  $24,738,  before 
factoring  in  the  $32,140  federal  grant  associated  with  the 
Patrolman  position. 

The  Board  of  Selectmen's  proposal  to  eliminate  a  full-time 
Firefighter/Mechanic  position  and  to  assign  the  related  maintenance 
responsibilities  to  the  Equipment  Maintenance  Division  would  have 
saved  an  additional  $60,000  but  was  rejected  by  the  Budget 
Committee.  The  Board  of  Selectmen's  proposal  to  eliminate  a  Clerk 
Typist  II  position  in  the  Assessing  Department  ($29,106  savings) 
was  also  rejected  by  the  Budget  Committee. 


Capital  Outlay 

1996-97  capital  expenditures,  as  proposed  by  the  Budget  Committee, 
total  $6,965,361  and  include  the  following. 

Municipal  Operating  Budget  -  Warrant  Article  #16: 

Transfers  to  various  capital  reserve  funds         $   620,000 
Replacement  police  cruisers  76,000 

Road  pavement  overlay  program  216,000 

Other  items  costing  less  than  $50,000  263 , 111 

Total  included  in  Municipal  Operating  Budget       1,175,111 

Warrant  Article  #9  -  Central  Fire  Station 

improvements  (bond  issue)  705,000 

Warrant  Article  #10  -  New  library  facility 

(bond  issue)  4,625,000 

Warrant  Article  #12  -  Central  Fire  Station 

improvements  (in  lieu  of  bond  issue)  105,000 

Warrant  Article  #13  -  Bond  issue  costs  related 
to  Warrant  Article  #10  ($150,000  less  $138,750 
bond  interest)  11,250 

Warrant  Article  #15  -  Acquisition  of  land  for  new 

library  facility  (in  lieu  of  Warrant  Article  #10)     300,000 

Warrant  Article  #17  -  Replacement  of  fuel  storage 
tank  and  fuel  dispensing  equipment  at  Highway 
Garage  44,000 

Total  capital  outlay  $6,965,361 
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The  use  of  capital  reserve  funds  is  the  most  cost-effective  method 
of  financing  the  purchase  or  replacement  of  facilities,  equipment, 
and  infrastructure.  As  reflected  above,  consistent  amounts  are 
included  in  annual  budgets  for  transfer  to  these  funds,  so  that 
sufficient  monies  are  available  when  purchases  or  replacements  are 
required.  This  spreads  the  related  cost  over  the  funding  period, 
rather  than  requiring  a  large  appropriation  in  the  year  of  purchase 
or  replacement,  and  thereby  helps  to  stabilize  property  tax  rates. 
Also,  interest  on  monies  held  in  capital  reserve  funds  offset  a 
portion  of  the  purchase  or  replacement  cost  and/or  serves  as  a 
hedge  against  inflation.  Fortunately  for  its  taxpayers,  the  Town 
of  Merrimack  has  long  recognized  the  value  of  capital  reserve 
funds. 


Due  to  the  aging  of  the  Central  Fire  Station  and  certain  concerns 
associated  with  the  safety  of  the  personnel  stationed  therein,  the 
following  related  improvements  are  considered  to  be  imperative: 
replacement  of  the  existing  heating  system,  emergency  generator, 
and  roof;  and  installation  of  floor  drains,  an  air  handling  system, 
a  sprinkler  system,  and  a  decontamination  room.  The  total  cost  of 
these  improvements  has  been  estimated  at  $105,000.  In  conjunction 
with  these  improvements,  the  construction  of  an  addition  to  the 
Central  Fire  Station  has  been  proposed  to  provide  adequate  storage 
for  all  fire  apparatus  and  a  more  functional  facility.  The  total 
cost  of  this  addition  and  the  foregoing  improvements  has  been 
included  in  the  requested  $705,000  bond  authorization. 

The  increased  demand  for  library  services  has  produced  a  critical 
need  for  additional  library  space.  The  construction  of  a  new 
library  facility  between  Pynenburg's  Service  Station  and  the  Post 
Office  on  Daniel  Webster  Highway  has  been  proposed  by  the  Library 
Trustees  to  address  the  Library's  immediate  and  future  space  needs. 


1996-97  Estimated  Revenues 

Estimated  revenues  by  source  for  1996-97  have  been  summarized  both 
numerically  and  graphically  below  and  on  the  following  page.  One 
significant  revenue  change  that  merits  special  mention  is  the 
projected  $413,44  3  decrease  in  tax  abatements.  This  change 
emanates  from  the  1995  property  revaluation,  which  has  dramatically 
reduced  property  valuation  appeal  cases  and  related  tax  abatements, 
and  it  will  have  a  favorable  impact  on  the  municipal  portion  of  the 
1996  property  tax  rate. 
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1996-97  ESTIMATED  REVENUE  BY  SOURCE 


Intergovernmenta 
$1,363,738  6.2% 


Bond  Proceeds 
$5,330,000  24.3% 


Property  Tax  -  Net 
$7,188,345  32.7% 


User  Charges 
$4,146,653  18.9% 


Other  Taxes 
$734,500  3.2% 

Licenses  &  Permits 
$1,994,968  9.1% 
Other  Sources 
$1,220,561  5.6% 


The  proposed  budget  will  be  discussed  and  voted  on  during  the 
business  portion  of  the  Annual  Town  Meeting  that  will  be  held  at 
7:00  PM  on  Thursday,  May  16,  in  the  all-purpose  room  of  the 
Mastricola  Middle  School.  Your  support  of  the  Board  of  Selectmen's 
proposed  budget  at  Town  Meeting  is  respectfully  requested.  In  the 
meantime,  we  will  be  pleased  to  answer  any  related  questions  that 
you  may  have. 
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1996-97  ESTIMATED  REVENUES 


Summary 


Local  Taxes 

Intergovernmental  Revenues 
Licenses  and  Permits 
Charges  For  Services 
Miscellaneous  Revenues 
Other  Financing  Sources 
Total 

Overlay/Surplus 
Net 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

10,086,016 

8,600,163 

8,762,845 

162,682 

1 .89% 

1,108,196 

1,378,915 

1,363,738 

(15,177) 

-1.10% 

2,213,769 

1,997,822 

1,994,968 

(2,854) 

-0.14% 

4,032,504 

4,075,161 

4,146,653 

71,492 

1 .75% 

1,070,964 

561,295 

601,933 

40,638 

7.24% 

137,782 

709,827 

5,335,200 

4,625,373 

651.62% 

18,649,231 

17,323,183 

22,205,337 

4,882,154 

28.18% 

(2,052,559) 

(903,019) 

(226,572) 

676,447 

-74.91% 

16.596.672 

16.420.164 

21.978.765 

5.558.601 

33.85% 

Explanation  of  Increase 


Property  tax: 

Appropriations: 
Municipal  operating  budget 
Warrant  articles 
Total  appropriations 

Net  revenues  excluding  property  tax 

Property  tax  to  be  raised 
Tax  abatements  and  deedings 
Interest  on  investments  and  deposits 
State  revenue  sharing 
Federal  Drug  Act  forfeitures 
Federal  law  enforcement  grants 
State  grants  related  to  sewer/compost  facilities 
Ambulance  fees 

Industrial/commercial  sewer  rents 
Debt  Service  Fund  transfer 
Sewer  Fund  surplus 
Day  Camp  Fund  surplus 
Landfill  dump  fees 
Bond  proceeds 

General  Fund  surplus  re:  duplicate  appropriations 
Other  changes  of  less  than  $10,000 
Total 


Budget 

Proposed 

Increase 

1995-96 

1996-97 

(Decrease) 

15,820,164 

16,028,615 

208,451 

600,000 

5,950,150 

5,350,150 

16,420,164 

21,978,765 

5,558,601 

8,554,398 

13,950,420 

5,396,022 

7,865,766 

8,028,345 

162,579 

(1,253,443) 

(840,000) 

413,443 

261,100 

311,400 

50,300 

820,496 

804,000 

(16,496) 

0 

20,000 

20,000 

78,829 

101,000 

22,171 

213,950 

127,922 

(86,028) 

102,000 

155,000 

53,000 

2,224,000 

2,200,000 

(24,000) 

46,940 

0 

(46,940) 

350,424 

190,868 

(159,556) 

0 

17,560 

17,560 

411,700 

425,000 

13,300 

600,000 

5,330,000 

4,730,000 

0 

405,000 

405,000 

4,698,402 

4,702.670 

4,268 

16.420.164 

21.978.765 

5.558.601 
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1995  PROPERTY  TAX  RATE 


School  $21.44 
67% 


County  $2.50 

8% 


Municipal  $7.87 
25% 


Total  tax  rate:  $31.81  per  $1,000 


ESTIMATED  1996  PROPERTY  TAX  RATE 


School  $22.59 
68% 


County  $2.59 
8% 


Municipal  $7.91 
24% 


Total  tax  rate:  $33.09  per  $1,000 
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1996-97  PROPOSED  MUNICIPAL  OPERATING  BUDGET 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Debt  Service 

Total 

Explanation  of  Increase  (Decrease) 


Actual 
1994-95 
8,208,543 
3,495,280 
1 ,709,096 
1,952,843 
15.365.762 


Personal  Services: 

Attrition,  wage  increases  only  partially  funded  in  1995-96, 
and  various  reclassifications 
Employee  benefit  rate  adjustments 
Part-time  hours 

Staffing  changes  -  see  "Personnel"  below 
Overtime  hours 
Excess  sick  leave  purchase 
Holiday  pay 
Other 
Total  personal  services 

Other  Operating  Expenses: 
Transfer  to  insurance  deductible  trust  funds 
Elections  and  voter  registration 
Wastewater  treatment  chemicals 
City  of  Nashua  sewer  charges 
Sawdust  bulking  agent  for  compost  facility 
Build  out  study  -  Planning  Division 
Electricity 
Welfare  assistance 
Other  changes  of  less  than  $10,000 
Total  other  operating  expenses 

Capital  Outlay  -  see  "Capital  Outlay"  below 

Debt  Service: 
1975  incinerator  bonds  matured 
1988  sewer  line  extension  bonds  matured 
1995  police  station  bonds 
1995  compost  facility  bonds 
Decrease  due  to  declining  interest  as 
bond  principal  is  reduced 
Total  debt  service 

Grand  Total 


Budget 
1995-96 
8,910,752 
3,748,305 
1 ,082,871 
2,078,236 
15.820.164 


Budget 
1995-96 


Proposed 
1996-97 
9,172,911 
3,757,194 
1,175,111 
1 ,923,399 
16.028.615 


Proposed 
1996-97 


ncrease  (Decrease) 


8,910,752 

9,172,911 

16,000 

0 

8,535 

24,275 

93,225 

82,264 

54,289 

40,934 

141,024 

116,345 

0 

15,000 

554,993 

573,696 

136,850 

102,599 

2,743,389 

2,802,081 

3,748,305 

3,757,194 

1,082,871 

1,175,111 

56,787 

0 

51 ,762 

0 

17,100 

148,350 

492,728 

367,449 

Amount 

% 

262,159 

2.94% 

8,889 

0.24% 

92,240 

8.52% 

(154.837) 

-7.45% 

208.451 

1 .32% 

Increase 

(Decrease) 

208,834 

40,275 

132 

(24,738) 

1,975 

22,945 

12,724 

12 

262,159 

(1 6,000) 

15,740 

(10,961) 

(13,355) 

(24,679) 

15,000 

18,703 

(34,251) 

58.692 

8,889 

1,459,859 
2,078,236 

15.820.164 


1 ,407,600 
1 ,923.399 

16.028.615 


92.240 


(56,787) 

(51 ,762) 

131,250 

(125,279) 

(52,259) 
(154,837) 

208.451 
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Personnel 


Budget  1995-96 

Proposed  1996-97 

Full-Time         Part-Time 

Full-Time 

Part- 

-Time 

01  General  Government 

7 

10 

7 

9 

02  Assessing 

4 

0 

4 

0 

03  Fire 

34 

0 

33 

0 

04  Police 

37 

4 

38 

4 

05  Communications 

6 

1 

6 

1 

06  Ambulance 

4 

3 

4 

3 

07  Public  Works  Administration 

2 

0 

2 

0 

08  Highway 

21 

0 

21 

0 

09  Solid  Waste  Disposal 

5 

1 

5 

1 

1 0  Sewer  (B) 

20.2 

0 

19.2 

0 

1 1  Compost  (B) 

2.8 

1 

2.8 

1 

12  Planning  and  Zoning 

2 

0 

2 

0 

13  Parks  and  Recreation 

4 

1 

5 

0 

15  Library 

8 

22 

9 

19 

16  Equipment  Maintenance 

5 

0 

5 

0 

17  Building  Maintenance 

3 

1 

3 

1 

21  Community  Development  Administration 

4 

2 

4 

2 

22  Code  Enforcement 

2 

0 

3 

0 

24  Town  Clerk/Tax  Collector 

6 

0 

5 

0 

25  Welfare 

0 

1 

0 

1 

27  Debt  Service 

0 

0 

0 

0 

Total  (A) 

177 

47 

178 

42 

(A)  Excludes  election  workers,  call  firefighters,  special  police  officers,  volunteers,  and  other  temporary  help. 

(B)  Two  Equipment  Operator  II  positions  shared  by  Sewer  and  Compost. 


The  proposed  budget  provides  for  a  net  increase  of  one  full-time  position  and  a  net  decrease  of  five  part-time 
positions.  The  proposed  staffing  changings  and  the  related  costs  are  as  follows: 

Department 
01  General  Government 
03  Fire 
03  Fire 

03  Fire 

04  Police 
04  Police 
04  Police 
08  Highway 
08  Highway 
10  Sewer 
1 0  Sewer 

1 0  Sewer 

10/11  Sewer/Compost 
10/11  Sewer/Compost 

11  Compost 
1 3  Parks  &  Recreation 
1 3  Parks  &  Recreation 
1 5  Library 
15  Library 

15  Library 

16  Equipment  Maintenance 
16  Equipment  Maintenance 
22  Code  Enforcement 
24  Town  Clerk/Tax  Collector 
Total 


Schedule 

Position 
Emergency  Management  Director 

Cost     Ni 

jmber 

Part-time 

(696) 

(D 

Full-time 

Deputy  Fire  Chief 

(57,814) 

(D 

Full-time 

Fire  Inspector 

(43,878) 

(D 

Full-time 

Fire  Marshal 

45,810 

1 

Full-time 

Patrolman 

42,853 

1 

Full-time 

Detective 

46,985 

1 

Full-time 

Master  Patrolman 

(44,138) 

(D 

Full-time 

Highway  Superintendent 

(57,875) 

(D 

Full-time 

Highway  Division  Coordinator 

57,875 

1 

Full-time 

Equipment  Operator  II 

(49,030) 

(2) 

Full-time 

Equipment  Operator  III 

51,118 

2 

Full-time 

Operator  I 

(37,326) 

(D 

Full-time 

Equipment  Operator  II 

(37,096) 

(D 

Full-time 

Equipment  Operator  III 

77,862 

2 

Full-time 

Foreman 

(38,325) 

(D 

Part-time 

Facilities  Coordinator 

(20,403) 

(D 

Full-time 

Facilities  Coordinator 

25,232 

1 

Part-time 

Custodian 

(1 ,307) 

(D 

Part-time 

Library  Aide  I 

(9,678) 

(2) 

Full-time 

Library  Aide  III 

27,124 

1 

Full-time 

Superintendent 

(50,866) 

(D 

Full-time 

Foreman 

50,350 

1 

Full-time 

Building/Health  Official 

33,817 

1 

Full-time 

Account  Clerk  II 

(35,332) 

ID 

(24.738) 

£4) 
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Capital  Outlay 

Transfers  to  capital  reserve  funds: 

Fire  Vehicles  57,000 

Ambulance  12,000 

Sewer  Extension  100,000 

Sidewalks/Bike  Paths  25,000 

Highway  Equipment  106,000 

Bridge  Replacement  20,000 

Landfill  Equipment  and  Closure  1 40,000 

Library  Roof  10,000 

Wastewater  Treatment  Facilities  150,000 

Total  620,000 

Four  police  cruisers  76,000 

Compost  front-end  loaders  -  buy-back  agreements  -  2  20,000 

Town  Hall  Annex  renovations  for  new  Community  Development 

offices  22,500 

Wasserman  Park  facility  improvements  21 ,560 

Vehicle  lift  for  Equipment  Maintenance  Division  10,000 

Sewer  plant  belt  filter  press  rolls  -  3  1 2,000 

Pickup  trucks  for  Sewer  Division  -  2  35,000 

Pavement  overlay  program  21 6,000 

Minor  road  reconstruction  prior  to  resurfacing  15,000 

Firearms  20,000 

Seavems  Bridge  Road  preliminary  engineering  and  ROW  30,000 

Computer  equipment  31 ,200 

Other  items  costing  less  than  $1 0,000  45,851 

Total  1.175,111 
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1996-97  PROPOSED  BUDGET 
01  -  GENERAL  GOVERNMENT 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 


Actual 

1994-95 

427,983 

384,315 

13,530 

825.828 


Budget 

1995-96 

398.197 

345.545 

6.300 

750.042 

-  "      ■■  *      — — 


Proposed 

1996-97 

420,492 

351 ,402 

20.100 

791.994 


Increase  (Decrease) 
Amount      Percent 


22.295 

5.857 

13,800 

41 .952 


5.60% 

1.70% 

219.05% 

5.59% 


Explanation  of  Increase  (Decrease) 

Wage  adjustments  re:  attrition,  reclassifications,  and  general  wage  increases 

Employee  benefit  rate  adjustments 

Overtime 

Excess  sick  leave  purchase 

Provision  for  severance  pay  re:  all  terminating  employees 

Office  supplies 

Town  Report  printing 

Consultant  re:  union  negotiations  and  grievances 

Telephone 

Pension  plan  actuarial  services 

Pension  plan  trustee  fee 

Legal 

General  insurance 

Transfer  to  insurance  deductible  trust  funds 

NHGFOA  certification  program  -  Accounting  Supervisor 

Computer  hardware  and  software  maintenance 

Elimination  of  Emergency  Management  Director  position 

Other  Emergency  Management  expenses 

Elections  and  voter  registration 

Public  notices  re:  ballot  vote 

Capital  outlay 

Other  minor  changes 

Total 


10.440 
1,668 
648 
9,419 
120 
1.220 
(1.500) 
2.100 
(2.070) 
(1.300) 
2.500 
(5.000) 
3.583 
(16.000) 
1.800 
(1.850) 
(696) 
2.411 
15,740 
1,900 
13,800 
3.019 
41.952 


Personnel 


Budget 
1995-96 


Proposed 
1996-97 


Full-time: 

Town  Manager 

Executive  Assistant 

Finance  Administrator 

Executive  Secretary 

Accounting  Supervisor 

Account  Clerk  II 

Secretary 

Total 

7 

7 

Part-time  (excludes  temporary  help): 

Selectmen 

5 

5 

Treasurer 

1 

Trustee  of  Trust  Funds 

1 

Emergency  Management  Director 

0 

Assistant  Emergency  Management  Director 

1 

Emergency  Management  Communications  Of 

1 

Total 

10 

9 

Total 

17 

16 

Capital  Outlay 

Tables,  file  cabinets,  and  shelving  units  for  Finance  offices 

2,000 

Tape  drive  for  Microvax  system  backup 

2,100 

Copier  for  Finance  office 

3,000 

Vote  tabulating  equipment  re:  ballot  vote 

3.000 

Computer  and  software  for  Secretary 

3.000 

Computers,  software,  and  printers  for  Finance  offices 

7,000 

Total 

20,100 

39 
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Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

Office  supplies 

Expert  testimony  re:  valuation  appeal  cases 

Public  notices 

Other  minor  changes 

Total 


1996-97  Proposed  Budget 

02  -  ASSESSING 

Actual               Budget 

Proposed 

Increase  (Decrease) 

1994-95             1995-96 

1996-97 

Amount 

% 

152,061                160,995 

162,988 

1,993 

1 .24% 

14,448                  23,259 

22,195 

(1 ,064) 

-4.57% 

250,582                           0 

0 

0 

ERR 

417.091                184.254 

185.183 

929 

(598) 

582 
2,009 

500 
(3,700) 

800 
1,336 

929 

0.50% 

Personnel 


Assessor 
Office  Manager 
Clerk-Typist  II 
Total 


Budget 
1995-96 
1 
1 
2 
4 


Proposed 
1996-97 
1 
1 
2 
4 


Capital  Outlay 
None 
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1996-97  Proposed  Budget 
03  -  FIRE 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

FLSA  overtime  adjustment 

Overtime  hours 

Call  firefighter  hours 

Deputy  Fire  Chief  position  eliminated 

Fire  Inspector  position  reclassified  as  Fire  Marshal 

Excess  sick  leave  purchase 

Operating  supplies 

General  insurance 

Education  and  training 

Capital  outlay 

Other  minor  changes 

Total 

Personnel 

Full-time: 

Fire  Chief 

Assistant  Fire  Chief 

Deputy  Fire  Chief 

Fire  Marshal 

Captain 

Lieutenant 

Fire  Inspector 

Firefighter/Mechanic 

Firefighter  and  Master  Firefighter 

Secretary 

Total 

Part-time  (excludes  Call  Firefighters) 
Total 

Capital 

Transfer  to  capital  reserve  fund 

Reeds  Ferry  Station  renovations 

Portable  radio  for  Mutual  Aid 

Mobile  radio 

Gas- powered  fan  for  ventilation 

400'  of  4"  hose 

Computer  and  software 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease! 

1994-95 

1995-96 

1996-97 

Amount 

% 

1 ,781 ,390 

1.810,348 

1,836,231 

25,883 

1 .43% 

127,725 

133,639 

144,101 

10,462 

7.83% 

59,666 

66,900 

69,500 

2.600 

3.89% 

1.968.781 

2.010.887 

2.049.832 

38.945 

61 ,784 
9.517 
(170) 
4,791 
(1,194) 

(57,814) 
1,932 
7,037 
1,600 
6,308 
2,000 
2,600 
554 

38.945 

1 .94% 

Budget 

Proposed 

1995-96 

1996-97 

1 

1 

1 

1 

1 

0 

0 

1 

4 

4 

4 

4 

1 

0 

1 

1 

20 

20 

1 

1 

34 

33 

0 

0 

34 

33 

57,000 

2,500 

1,000 

1,000 

1,800 

1,600 

4,600 

69.500 
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1996-97  Proposed  Budget 
04  -  POLICE 


Summary 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

Personal  Services 

1 ,897,661 

2,022,975 

2,164,818 

141,843 

7.01% 

Other  Operating  Expenses 

307,134 

299,351 

299,997 

646 

0.22% 

Capital  Outlay 

102,087 

67,740 

97,200 

29.460 

43.49% 

Total 

2.306.882 

2.390.066 

2.562.015 

171.949 

7.19% 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

65,426 

Employee  benefit  rate  adjustments 

9,424 

FLSA  overtime  adjustment 

(634) 

Overtime  hours 

(3,498) 

Part-time  hours 

13,776 

Master  Patrolman  position  reclassified  as  Detective 

2,847 

Additional  Patrolman  position 

42,853 

Holiday  pay 

6,362 

Excess  sick  leave  purchase 

5,287 

Operating  supplies 

1,000 

Other  telephone  costs 

1,195 

General  insurance 

(8,025) 

Vehicle  fuel 

(1,067) 

Outside  traffic  details 

5,283 

Education  and  training 

1,600 

Capital  outlay 

29,460 

Other  minor  changes 

660 

Total 

171.949 

Personnel 

Budget 
1995-96 

Proposed 
1996-97 

Full-time: 

Police  Chief 

1 

Deputy  Chief 

1 

Detective  Lieutenant 

1 

Administrative  Lieutenant 

1 

Patrol  Lieutenant 

3 

3 

Animal  Control  Officer 

1 

Secretary  I 

1 

Office  Manager 

1 

Clerk -Typist  II 

2 

2 

Community  Services  Officer 

1 

1 

Sergeant 

4 

4 

Detective 

4 

5 

Master  Patrolman  and  Patrolman 

16 

16 

Total  full-time 

37 

38 

Part-time  (*): 

Clerk -Typist 

1 

1 

School  Crossing  Guard 

2 

2 

Animal  Control  Officer 

1 

1 

Total  part-time 

4 

4 

Total 

41 

42 

(*)  Excludes  special  police  officers  and  other  temporary  help 

Capital  Outlay 

Patrol  cruisers  -  4 

76,000 

Firearms 

20,000 

Portable  radios  -  2 

1,200 

Total 

97.200 
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1996-97  Proposed  Budget 
05  -  COMMUNICATIONS 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Overtime  hours 

Part-time  hours 

Excess  sick  leave  purchase 

Radio  loops  -  12 

Computer  maintenance 

Capital  outlay 

Other  minor  changes 

Total 

Personnel 


Full -Time: 

Communications  Supervisor 

Dispatcher 

Total 
Part-Time: 

Dispatcher 
Total 


Actual 
1994-95 

188,484 
35,019 
24,200 

247.703 


Budget 
1995-96 

207,651 
28,123 
13,500 

249,274 


Budget 
1995-96 

1 
5 
6 


Proposed 
1996-97 

1 
5 
6 

1 

7 


Proposed 

1996-97 

197,992 

31 ,534 

800 

230,326 


% 


-4.65% 

12.13% 

-94.07% 

-7.60% 


Increase  (Decrease) 

Amount 

(9,659) 

3,411 

(12,700) 

(18.948) 


5,132 
1,150 
(14,301) 
(1,716) 
76 
2,000 
1,500 
(1 2,700) 
189) 
(18.948) 


Capital  Outlay 
Fax  machine 


800 
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Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Overtime  hours 

Holiday  pay 

Ambulance  fee  billing  and  collection  service 

Capital  outlay 

Other  minor  changes 

Total 


1996-97  Proposed  Budget 

06  -  AMBULANCE 

Actual              Budget 

Proposed 

Increase  (Decrease) 

1994-95             1995-96 

1996-97 

Amount 

% 

219,002               219,451 

236,243 

16,792 

7.65% 

26,179                 36,965 

40,177 

3,212 

8.69% 

19,834                  13,500 

15,000 

1.500 

11.11% 

265.015               269.916 

291 .420 

21 .504 

0 
651 
9,505 
6.636 
1,750 
1,500 
1,462 
21.504 

7.97% 

Personnel 


Budget 

Proposed 

1995-96 

1996-97 

Full-time: 

Senior  EMT-P 

1 

1 

EMT-P 

3 

3 

Total 

4 

4 

Part-time  (excludes  volunteers): 

Ambulance  Director 

1 

1 

EMT-A 

2 

2 

Total 

3 

3 

Total 

7 

7 

Capital  Outlay 

Transfer  to  Ambulance  Capital  Reserve  Fund 

1 2,000 

Computer  system 

3,000 

Total 

15.000 
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1996-97  Proposed  Budget 
PUBLIC  WORKS  ADMINISTRATION 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

Consultants 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

1 1 1 .457 

116.328 

121,578 

5.250 

4.51% 

20.137 

1 1 .942 

12,281 

339 

2.84% 

138.424 

100,000 

101.300 

1.300 

0.00% 

270.018 

228.270 

235.159 

6,889 

1,622 
490 

3,138 
500 

1,300 
(161) 

6.889 

3.02% 

Personnel 


Public  Works  Director 

Secretary 

Total  (excludes  temporary  help) 

Capital  Outlay 

Transfer  to  Sewer  Extension  Capital  Reserve  Fund 

Copier 

Total 


Budget 

1995-96 

1 

1 
2 


Proposed 

1996-97 

1 

1 
2 


100,000 

1.300 

101,300 
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1996-97  Proposed  Budget 
08  -  HIGHWAY 


Summary 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

Personal  Services 

842,561 

944,312 

964,721 

20,409 

2.16% 

Other  Operating  Expenses 

582,343 

517,831 

512,555 

(5,276) 

-1.02% 

Capital  Outlay 

573,045 

375,300 

412,000 

36,700 

9.78% 

Total 

1 .997.949 

1 .837.443 

1 .889.276 

51 .833 

2.82% 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

19,150 

Employee  benefit  rate  adjustments 

4,076 

Overtime 

4,815 

Excess  sick  leave  purchase 

(1 ,634) 

Part-time  hours 

(5,998) 

Operating  supplies 

1,000 

Equipment  rental 

(1 ,000) 

Vehicle  fuel 

(4,651) 

Vehicle  maintenance 

4,201 

Road  materials 

(3,353) 

Drainage  maintenance 

2,038 

Traffic  control  devices 

(1,712) 

Pavement  markings 

(4,000) 

Raising  of  water  valves,  catch  basins,  and  sewer  covers 

2,500 

Liquid  calcium  chloride  spraying  of  gravel  roads 

(2,500) 

Electricity  for  street  lights 

9,185 

Contractual  snow  plowing 

(4,220) 

Operation  Brightside 

(3,000) 

Bid  notices  and  legal  ads 

1,200 

Capital  outlay 

36,700 

Other  minor  changes 

(964) 

Total 

51 .833 

Personnel 

Budget 
1995-96 

Proposed 
1996-97 

Full-time: 

Secretary  I 

1 

1 

Dispatcher/Clerk-Typist  II 

1 

1 

Assistant  Public  Works  Director 

1 

1 

Highway  Superintendent 

1 

0 

Highway  Division  Coordinator 

0 

1 

Foreman 

2 

2 

Equipment  Operator  III 

2 

2 

Equipment  Operator  II 

2 

2 

Equipment  Operator  I 

H 

11 

Total  full-time 

21 

21 

Part-time  (excludes  temporary  seasonal  help) 

0 

0 

Total 

H 

21 

Capital  Outlay 

Transfer  to  Highway  Equipment  Capital  Reserve  Fund 

106,000 

Transfer  to  Sidewalk/Bike  Path  Capital  Reserve  Fund 

25,000 

Transfer  to  Bridge  Replacement  Capital  Reserve  Fund 

20,000 

Seaverns  Bridge  Road  preliminary  engineering  and 

row 

30,000 

Minor  road  reconstruction  prior  to  resurfacing 

15,000 

Pavement  overlay  program 

216.000 

Total 

412.000 
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1996-97  Proposed  Budget 
09  -  SOLID  WASTE  DISPOSAL 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

Part-time  hours 

Holiday  pay  for  Foreman  and  Scale  Operator 

Vehicle  maintenance 

Tire  removal 

Transport  of  recycled  paper  to  market 

Public  notices  and  legal  ads 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

204,904 

223.545 

226,464 

2,919 

1 .31  % 

189,500 

168,509 

176,486 

7,977 

4.73% 

101.874 

140,700 

140,000 

(700) 

-0.50% 

496.278 

532.754 

542.950 

10.196 

3,176 
752 
(225) 
(510) 
(274) 

1.097 
(3.000) 

9.030 

1,000 
(700) 
(150) 
10.196 

1.91% 

Personnel 


Full-Time: 

Scale  Operator/Secretary 

Foreman 

Recycling  Attendant 

Operator  III 

Total 
Part-time  (excludes  temporary  help): 

Recycling  Attendant 
Total 


Budget 
1995-96 

Proposed 
1996-97 

1 

1 

1 

1 

1 

1 

2 

5 

2 
5 

1 
6 

1 
6 

Capital  Outlay 

Transfer  to  Landfill  Capital  Reserve  Fund 


140.000 
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1996-97  Proposed  Budget 
10  -  SEWER 


Summary 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

Personal  Services 

968,282 

1 ,020,61 1 

995,299 

(25,312) 

-2.48% 

Other  Operating  Expenses 

812,956 

923,294 

915,153 

(8,141) 

-0.88% 

Capital  Outlay 

184,397 

167,826 

198,595 

30,769 

18.33% 

Total 

1.965.635 

2.111.731 

2.109.047 

(2,684) 

-0.13% 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

22,277 

Employee  benefit  rate  adjustments 

4,074 

Excess  sick  leave  purchase 

(4,086) 

Operator  I  position  eliminated 

(37,326) 

Two  Equipment  Operator  II  positions  reclassified 

as  Equipment  Operator  III 

2,088 

Overtime  hours 

(12,339) 

Electricity  for  main  plant 

10,247 

Gas  for  plant  boiler  and  generators 

2,797 

Sewer  -  City  of  Nashua 

(13,355) 

Telephone 

1,250 

Allocation  of  General  Fund  administrative  costs 

7,369 

Chemicals 

(10,961) 

Capital  outlay 

30,769 

Other  minor  changes 

(5,488) 

Total 

(2,684) 

Personnel 

Budget 
1995-96 

Proposed 
1996-97 

Secretary  I 

Assistant  Public  Works  Director 

Chief  Operator 

. 

Assistant  Chief  Operator 

Sewer  Inspector 

Laboratory  Manager 

Pretreatment  Manager 

Maintenance  Manager 

Operator  II 

3 

3 

Operator  I 

3 

2 

Equipment  Operator  II* 

1.2 

0.0 

Equipment  Operator  III* 

0.0 

1.2 

Mechanic  II 

4 

4 

Mechanic  I 

1 

1 

Total 

20.2 

19.2 

*  Shared  with  Compost  Division 

Capital  Outlay 

Pickup  trucks  -  2 

35,000 

Belt  filter  press  rolls  -  3 

12,000 

Turbity  meter 

1,595 

Transfer  to  Sewer  Capital  Reserve  Fund 

150,000 

Total 

198.595 
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Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Two  Equipment  Operator  III  positions  added 

Foreman  position  eliminated 

Equipment  Operator  II  position  eliminated 

Electricity  for  organic  compost  facility 

Sawdust  bulking  agent 

Vehicle  maintenance 

Other  minor  changes 

Total 


1996-97  Proposed  Budget 

1 1  -  COMPOST 

Actual              Budget 

Proposed 

Increase  (Decrease) 

1994-95             1995-96 

1996-97 

Amount 

% 

84,842                141,348 

141,324 

(24) 

-0.02% 

192,213               304,267 

285,153 

(19,114) 

-6.28% 

20,599                  20,000 

20,000 

0 

0.00% 

297.654               465.615 

446.477 

(19.138) 

(2,974) 
509 
77,862 
(38.325) 
(37,096) 
5.130 
(24,679) 
1,200 
(765) 
(19.138) 

-4.11% 

Personnel 


Full-Time: 

Foreman 

Equipment  Operator  II* 

Equipment  Operator  III* 

Total 
Part-Time: 

Equipment  Operator  III 

Equipment  Operator  II 

Total 
Total 
*  Shared  with  Sewer  Division 


Budget 

Proposed 

1995-96 

1996-97 

1 

0 

1.8 

0.0 

ao 

2.8 

2.8 

2.8 

o 

1 

1 

0 

1 

1 

3.8 

3.8 

Capital  Outlay 

Two  front-end  loaders  -  buy- back  agreement 


20,000 
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1996-97  Proposed  Budget 
12  -  PLANNING  &  ZONING 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

Tax  parcel  map  data  base 

Build  out  study 

Other  minor  changes 

Total 


Actual 
1994-95 

Budget 
1995-96 

Proposed 
1996-97 

Increase  (D< 
Amount 

screase) 
% 

89,595 

20,868 

0 

97,422 

23,290 

0 

94,894 

35,620 

0 

(2,528) 
1 2,330 
0 

-2.59% 

52.94% 

ERR 

110.463 

120.712 

130.514 

9,802 

(2,249) 
366 
(645) 

(2,500) 

15,000 
(170) 

9.802 

8.12% 

Personnel 


Full-time: 
Planning  &  Zoning  Administrator 
Office  Manager 
Total 


Budget 
1995-96 

1 
1 
2 


Proposed 
1996-97 

1 
1 
2 


Capital  Outlay 
None 
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1996-97  Proposed  Budget 
-  PARKS  AND  RECREATION 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 


Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Part-time  help 

Facilities  Coordinator  position  reclassified  from  part-time  to  full-time 

Overtime 

Excess  sick  leave  purchase 

Portable  radios 

Electricity  for  Turkey  Hill  Field 

Vehicle  fuel 

Telephone 

General  insurance 

Athletic  field  maintenance 

Other  grounds  maintenance 

Merrimack  Youth  Association 

Day  Camp 

Adult  Community  Center 

Fourth  of  July  celebration 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

207,782 

259,013 

271 ,274 

12,261 

4.73% 

218,112 

293,675 

315,993 

22,318 

7.60% 

84,950 

20,400 

38,760 

18,360 

90.00% 

510.844 

573.088 

626.027 

52.939 

9.012 

1.111 

(4,226) 

9.24% 

time  to  full- 

-time 

4.829 
(677) 
2.212 
1,500 
1,000 
1,134 
1,430 
2,071 
1,000 

(1.000) 
2,700 
7,127 
1,928 
3,000 

18,360 
428 

52.939 

Personnel 


Full-time: 

Equipment  Operator  I 

Parks  &  Recreation  Director 

Facility  Coordinator 

Maintenance  Supervisor 

Total 
Part-time  (excludes  temporary  help): 

Facility  Coordinator 
Total 

Capital  Outlay 

Wasserman  Park  facility  improvements 

Copier 

Wasserman  Park  pool  fencing 

Martel  Field  fencing 

Water  lines  for  fields  at  Reeds  Ferry  and  Vets  Park 

Water  cannon 

Bleachers 

Total 


1995-96 


Budget 
1996-97 


2 

2 

1 

1 

0 

1 

1 

1 

4 

5 

1 

0 

5 

5 

17,560 

3,000 

4,000 

3,000 

4,000 

5,000 

2,200 

38.760 
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Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Elimination  of  part-time  Custodian  position 

Elimination  of  two  part-time  Library  Aide  I  positions 

Full-time  Library  Aide  III  position  added 

Overtime 

Yard  maintenance 

Painting  of  building 

On-line  computer  circulation 

Library  materials 

Miscellaneous  operating  expenses 

Capital  outlay 

Other  minor  changes 

Total 

Note:  $19,300  of  the  $690,602  appropriation  for  1996-97  will  be  financed  from  special  funds; 
only  $671,302  will  be  raised  by  property  tax. 


1996-97 

Proposed  Budget 

15 

-  LIBRARY 

Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount              % 

373,393 

452,738 

479,464 

26,726         5.90% 

205,930 

199,846 

201,138 

1 ,292        0.65% 

38,087 

60,000 

10,000 

(50,000)  -83.33% 

617.410 

712.584 

690.602 

(21.982)     -3.08% 

5,016 
1,745 
(1.307) 
(9.678) 
27,124 
3,826 
(2,000) 
(1 ,625) 
2,244 
2,033 
1,000 
(50,000) 
(360) 
(21.982) 

Personnel 

Budget 

Proposed 

1995 

-96 

1996- 

-97 

Full-time: 

Director 

1 

1 

Assistant  Director/Head  of  Automated  Services 

1 

1 

Head  of  Technical  Services 

1 

1 

Head  of  Reference/Adult  Services 

1 

1 

Head  of  Youth  Services 

1 

1 

Library  Aide  III 

2 

3 

Custodian 

1 

1 

Total 

8 

9 

Part-time  (excludes  temporary  help): 

Library  Aide  I 

12 

10 

Library  Aide  II 

1 

1 

Library  Aide  III 

1 

1 

Librarian  I 

2 

2 

Secretary 

1 

1 

Page 

4 

4 

Custodian 

1 

0 

Total 

22 

19 

Total 

30 

28 

Capital  Outlay 

Transfer  to  Library  Roof  Capital  Reserve  Fund 

10.000 
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1996-97  Proposed  Budget 
16  -  EQUIPMENT  MAINTENANCE 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Overtime 

Superintendent  position  reclassified  as  Foreman 

Equipment  maintenance 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (D 

ecrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

217,020 

232,527 

246,863 

14,336 

6.17% 

25,966 

19,328 

21,010 

1.682 

8.70% 

3,521 

8,430 

13,800 

5,370 

63.70% 

246.507 

260.285 

281 .673 

21 .388 

7,233 

1.232 

6,387 

(516) 

1,100 

5.370 

582 

21 .388 

8.22% 

Personnel 


Superintendent 
Foreman 
Mechanic  II 
Mechanic  I 
Total 

Capital  Outlay 

Tire  changing  machine 

Vehicle  lift 

Truck  jack  stand 

Total 


Budget 
1995-96 


Proposed 
1996-97 


1 

0 

0 

1 

3 

3 

1 

1 

5 

5 

3,100 

10,000 

700 

13.800 
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1996-97  Proposed  Budget 
17  -  BUILDING  MAINTENANCE 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 


Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Overtime  hours 

Excess  sick  leave  purchase 

Operating  supplies 

Town  Hall  Annex  heating 

General  insurance 

Building  maintenance 

Contingency  re:  new  police  station  budgeted  in  1995-96 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

80,379 

110,971 

117,717 

6,746 

6.08% 

53,256 

78,885 

81 ,067 

2,182 

2.77% 

89,329 

17,475 

26,556 

9,081 

51 .97% 

222.964 

207.331 

225.340 

18.009 

3,117 

671 

778 

2,180 

1,300 

4,000 

(1,012) 

3,290 

8.69% 

-96 

(5,623) 
9,081 
227 
18.009 

Personnel 

Budget 

Proposed 

1995-96 

1996-97 

Full-time: 

Supervisor 

1 

1 

Custodian 

2 

2 

Total 

3 

3 

Part-time: 

Custodian 

1 

1 

Total 

4 

4 

Capital  Outlay 

Kent  Building  carpeting 

1,556 

Town  Hall  Annex  renovations  for  new  Community  Development 

offices 

22,500 

Lawn  sprinkler 

system 

2,500 

Total 

26.556 

69 


IS.  CD 


05 

CD 

1 

£ 

CD 
O) 
09 

E 
E 

*■ 

o 

O 

+-> 

CU 

a 

TJ 

3 

CD 

|s- 

c 

O) 

cu 

1 

E 

(0 

*J 

O) 
(T) 

8 

i — 

cu 

CO 

oooooooooo 

in  cd  o  oi  co'  co'  o"  d  d  o" 

inNOOoinoooo 
t-_  >*  o_  cm_  cm_  co  ir  co_  ai  t- 

io  to*  to"  ■*  *-  to"  in"  cm"  *-" 

CO  CO  y- 


oooooooooooooo 
oooooooooooooo 


in  co 

in  is. 

T-  IT 

in"  to" 

co  co 


O  CM  to  CO  o  o 
o  o  co  m  o  o 


O   Ol   CNJ_ 

to"  ^r"  t-" 


CO   T 

to"  in" 


o  o 
o  co 

co  O)  t- 

c\j"  T-" 


co  CM 

o  in 

o,  CM 

|s." 


Is-" 


o  o  o 
o  o  o 

o 
o 

ooooooooooooooooo 
ooooooooooooooooo 

o 
o 

o  o 
o  o 

o 
o 

o 
o 

o  to  CVJ 

o  o  in 

05    O    C\J 

rs. 

OOOOOCOOJCOtOCOOTTOOOOO 

ooooocoincocooininoooo 
inoi«ooinciimT-N       co  is.  in  cm  cm 

is. 

to 
o 

to  o 

in 
in 

to 
in 
in 

o 

CO 

|s- 

is. 

CO                  ^■^■t-t-                  CO           *-    CM 

co 

to 

CM 

to 

CM 

in 

CM 
CVJ 

ooooooooooooooooo 
q  q  q  o  o  o  o  o  q  o  q  q  q  q  q  o  q 

ddo'do'<doi«D(dco'd^do'ddd 

ooooocoincocooininoooo 

IOQNOOIOC4U)i-N         CO   is.  in  CVJ   CM 


CO 


*r  t-  t- 


co 


i-  CM 


o 

o  o 

o 

o 

o 

o  o 

o 

o 

is. 

CO  o 

CO 

o 

CO 

in       in 

^a- 

o 

in       in 

co 

r- 

co       to 

in 

OO 

CM 

CM 

CM 

rs. 

I— 

cu 
cr 

o 

o 

o 

o 

o 

o 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

O) 

o 

o 

o 

o 

o 

q 

o 

o 

o 

o 

o 

o 

q 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

q 

o 

o 

o 

o 

o 

o 

1 

CO 

d 

(6 

d 

CM 

d 

T- 

d 

d 

d 

d 

d 

is! 

CM 

co 

d 

d 

d 

d 

d 

co 

CM 

CO" 

(6 

CO 

d 

■*r 

d 

d 

d 

d 

d 

is." 

CO 

c 

o 

is. 

to 

o 

O) 

O) 

o 

o 

o 

co 

o 

o 

in 

in 

o 

o 

o 

o 

o 

co 

in 

CO 

CO 

o 

in 

in 

o 

o 

o 

o 

CO 

CO 

in 

|s- 

CO 

CM 

CM_ 

o 

■q- 

co. 

o> 

T- 

O) 

Is. 

CM 

to 

in 

09 

CM 

o 

o_ 

in 

0> 

m 

T- 

(s. 

°"L 

|s- 

in 

CM 

CM 

a 

"> 

cm" 

in 

in 

^r* 

■r- 

to" 

m" 

cm" 

T-* 

to" 

co" 

co" 

m" 

■<r" 

^ 

T— 

co" 

T— 

cm" 

T-* 

c 
o 

CO 

co 

*~ 

*- 

T 

V— 

CO 

o  o 

o 

o 

o  o 

o 

o 

to  o 

to 

1— 

in  o 

in 

co 

in  o 

in 

CM 

to  t- 

is. 

CM 

O 

CM 

Lu  LU 

CD  O 

Q  Z 

=>  < 


LU 
I- 
Z 

< 

CD 

Z 


Q 

LU 
CO 

O 
o_ 
O 

CC 
0_ 

rs. 

I  -J 

co  "5 

O)  CD 


is. 
I 

to 


c 
cu 

E 

tr 

CO 
0) 

Q 


o 

O 

d 
o 
in 


o 
o 


o 
o 

CO 
Is.     _ 

|s-   C0_  CM_  CM 

cm  in"  in"  *t"  t-' 
co  co 


o 
to 


o 
o 


o 

O)   O) 


o 
o 


o 

o 


o 
o 


o 

...  o  _ 

o_  ^r  co_  O) 

co"  m"  cm"  t-* 


o 
o 

d 
co 


o 
q 

is.' 

o 

Is. 

co" 


o 
o 

CO 

in 
co 

co" 


oooooooooooooooooo 
oooooooooooooooooo 


o  o 
o  o 


in  O)  cm 
co" 


CO    CM    CO   CO 

co  in  co  co 

in  o)  in  i- 


co 
o 

is. 

co" 


O  T  o  o 
in  in  o  o 


<D   is.  m  CM   CM 
T-*  CM 


O   O  O  is. 
O   O         CO 

o 


CO 


o 
o 

o 
o 

o 
o 

CO 

in 
o 

o 

co 
in 
o 

■<r 

^r 

in 

O) 

I 
^r 

O) 


o  co  CM 
co  co  ^r 
T^  co"  t-' 


^r  co 


^  in 
in  cm 


•«-  to  co  •sr 

CO   t- 


co 


in 
rs. 


is. 

cvj  in  co 


(s.   CVJ  o  N. 

O)    CVI    S    ^ 

oi  to  iri  n 


in  cm  in 
■st"  co"  co" 


00    t- 


m  vt 

co  CM   CM 


o 

0) 
fs. 

CO 

o" 

CO 


co  o 
to  o 

CM  d 

•sr 

CM 


in  oi 

|s.    CM 

in 
cm" 
co 


o 
o 

d 


CO    O)    CD 

iqoiq 

m"  m-  co 

co  co  co 
^  in  cm 


to 
m 

d 

■st 


o  CO  CO  O)  o 

t-  o)  oo  in  o 


CO  o 

O  T- 

C0_  Is- 
Is."  T~" 


co 
co 


CO  o 


in 

d 
in 

CM 

co" 
in 


Oil 

q 

co; 
co" 

0) 


OOOOOOOOOOOOO 

ooooooooooooo 

o 
o 

ooooooooooooooooo 
ooooooooooooooooo 

o 
o 

O   O 

o  o 

o 
o 

o 

o 

1995- 
Bud 

OOOCMinCMOOOOOOCO 

Oi-ioococoooocoinocM 
inococMcoo^-T-coT-|s.tocM 

O) 

ooomoocMcoomo^rooooco 
ooooo       comcocoT-incooooocM 
cmojcmco       oi  oi  m  t-  s       inis-incMCMto 

in 
co 

CO 

in  o 

Is. 

in 
rs. 

CO 
CO 

CMcomt        coin^t-            to 
co  co                          t- 

o 

is."           co"       t-  t-            m*       co"  cm"                ml 

CO 
|s. 

is. 

is. 

is. 

o 

CM 

in  co 

CO 

co 

is.   O) 

Is. 

CO 

d  is! 

co 

NT 

T_     T— 

CM 

to 

co  r> 

CO 

O) 

CO   CM 

O) 

CM 

CO 

CVJ 

CVJ 

cr 
O 
co 

> 
<r 

LU 

CL 

D 
CO 

I 

qICO  CO 

^LU  LU 

CD  CD 

< 


CU 

Q 


>- 
_i 
cc 

O 

I 
I 


>- 
cc 
O 

CO  LU 

DC  p  CC 

LU     |    LU 
Ct  uL  X 


I 


CO 


cc 


< 

0_ 
LU     ,    LU 

•>     '    S 

f=LUp 
P"  m  "C 

LU  CD  LU 

>  <  > 

O  "5  O 


cc 

Z) 
CO 


LU  LU 


s 


LU 

LU 
CC 


8U 


CO 


LU 
CC 


< 

CC 

z> 

CO  CO 

z  z 

z 

LU 

Q 


d  < 

CD  CO 

<  z 

CO  LU 
LU  q  CL 

O  ^  2 

lliffi 

?  DC  ^ 
LUO"" 
LL  X  O 
_J  CO  > 


z 
o 

h- 
< 

CO 

z 

LU 
0_ 

■> 

O 
o 


co 

C! 

CO 


LU    03 

>  S 

o  g 

_i   CJ 
CL  Q. 

LU  2 


CO 
LU 

_J 
D_ 


n 

z 

-) 

LU 

m 

LL 

CD 
z 
h- 

LU 

RMS 

MENT 

RICITV 

O   CL 

y=5 

t- 
O 
LU 

CO 

0_ 

z 

C^l 

1 

< 

O  =) 

LU 

LU 

CD 

o 

CD 

Z  DC  CC 

h- 

LU 
X 


CO 
Q 

z 
=) 
o 

LU        CC 
O  W  CD 

yj  co  uj  Q 


Uj  v^     Uj     ^_i 

=)  Z.  "2  ^ 

LU  <  *  m 

DC  LX  -J  Of  lTj     I 

LU  LU  O  LU  ^  O 

•>  co  >  CD  h-  S 


0- 

D 

o 

LU 


CD 


£  < 
«>  S  z 

q  LU  LU 


o 

cr 
CD 

i 

o 


X  ^ 

o  < 

< -> 


I 


Is 


CO 
LU 
CO 

z 

LU 
CL 


(0 

c 


CD 


08 


UJ 


< 

O 

Q 
LU 


\ 

s. 
Oj 


8 


CO 
CD 


It 
3  c? 

CD  S 

z  a 


6    5tt3 


3  lu  a 

3  9k  iP 
co  O  ^ 


iS 

C 

CD 


ooooooooooooo 
co^rtnis.ir-LocO'-CMco^Tinio 

OOOOOt-CMCMCOCOCOCOCOCO 

oooocococoooaooocoaocoooco 

I  I  i  i  I  I  I  i  I  i  I  I  I 

rs.rs.rs.rs.rs.ts.rs.rs.rs.rs.rs.rs.rs. 


c 

o 
o 


ooooooooooooooooo 


co 
I 


CO 

■<J- 

CM 

T- 

CM 

CO 

•fl- 

in 

o 

O 

o 

T- 

CM 

r- 

CM 

CM 

o 

o 

T~ 

T 

vt 

t 

•c 

■q- 

in 

CO 

o 

<M 

CM 

CO 

CO 

in 

<M 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

1 

CD  op   CD  CD 

CO 

1 

V 

CD 

i 

°P 

CO 

1 

T 

CD 

1 

°P 

CO 

1 

CO 

1 

-? 

is- 

Is. 

is. 

Is. 

rs. 

rs. 

|s- 

rs. 

is. 

N 

is. 

is. 

rs. 

is. 

is. 

|s- 

?? 

CM    CO 
O    O 

in  in 
oo 
i 

fs. 


T 


i   i   i   i   i   i   i   i   i   i   i   i   i 

ooooooooooooo 


I    I    I     I    I     I     I    I     I     I     I     I     I     I 


I    I 


I     I 
o  o 


ooooooooooooooooo 
70 


1996-97  Proposed  Budget 
21  -  COMMUNITY  DEVELOPMENT  ADMINISTRATION 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

General  insurance 

Economic  development 

Capital  outlay 

Other  minor  changes 

Total 

Personnel 


Full-time: 

Office  Manager 

Clerk-Typist  II 

Secretary 

Community  Development  Director 

Total 
Part-time  (excludes  temporary  help): 

Secretary 

Clerk -Typist  I 

Total 
Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

100,388 

165,588 

170,547 

4,959 

2.99% 

64,320 

60,543 

61,091 

548 

0.91% 

1,610 

4,200 

8,500 

4.300 

102.38% 

166.318 

230.331 

240.138 

9,807 

5,760 

692 

(1.493) 

1.330 

(2.100) 

4.300 

1,318 

9.807 

4.26% 

Budget 

Proposed 

1995-96 

1996-97 

1 

1 

1 

1 

1 

1 

1 

1 

4 

4 

1 

1 

1 

1 

2 

2 

6 

6 

Capital  Outlay 

Client  server  with  automatic  backup 

Network  software 

Total 


6,500 
2,000 
8.500 
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1996-97  Proposed  Budget 
22  -  CODE  ENFORCEMENT 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Excess  sick  leave  purchase 

Building/Health  Official  position  added 

General  insurance 

Health  services 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount 

% 

59,263 

85,551 

120,937 

35,386 

41 .36% 

75,832 

81 ,708 

82,577 

869 

1 .06% 

0 

600 

0 

(600)*" 

135.095 

167.859 

203.514 

35.655 

873 
366 
330 
33,817 
(1.065) 
2,000 
(600) 
(66) 
35.655 

21 .24% 

Personnel 


Full-time: 
Building  Inspector 
Building/Health  Official 
Health  Officer/Sanitarian 
Total 


Budget 

Proposed 

1995-96 

1996-97 

1 

1 

0 

1 

1 

1 

2 

3 

Capital  Outlay 
None 
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24  - 


1996-97  Proposed  Budget 
TOWN  CLERK/TAX  COLLECTOR 


Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Overtime  hours 

Excess  sick  leave  purchased 

Account  Clerk  II  position  eliminated 

Outside  services 

Capital  outlay 

Other  minor  changes 

Total 


Actual 

Budget 

Proposed 

Increase  (Decrease) 

1994-95 

1995-96 

1996-97 

Amount              % 

197,823 

220,552 

182.428 

(38,124)  -17.29% 

47,901 

60.300 

63,301 

3,001         4.98% 

3,361 

0 

3,000 

3,000 

249.085 

280.852 

248.729 

(32.123)  -11.44% 

(5,363) 
1,191 
2,040 
(660) 
(35.332) 
2.500 
3,000 
501 
(32.123) 

Personnel 


Full-time: 

Town  Clerk/Tax  Collector 

Account  Clerk  II 

Deputy  Clerk/Tax  Collector 

Total 

Part-Time  (excludes  temporary  help) 
Total 

Capital  Outlay 
Computer  and  software 


Budget 

Proposed 

1995-96 

1996-97 

1 

1 

4 

3 

1 

1 

6 

5 

0 

0 

6 

5 

3.000 
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Summary 


Personal  Services 

Other  Operating  Expenses 

Capital  Outlay 

Total 

Explanation  of  Increase  (Decrease) 

Wage  adjustments 

Employee  benefit  rate  adjustments 

Welfare  assistance 

Other  minor  changes 

Total 


1996-97  Proposed  Budget 
25  -  WELFARE 

Actual 

1994-95 

4,273 

91,126 

0 

95.399 

Budget 

1995-96 

20,629 

138,005 

0 

158.634 

Proposed 

1996-97 

20,637 

104,363 

0 

125.000 

Increase  (Decrease) 
Amount              % 

8  0.04% 
(33,642)  -24.38% 

0  ERR 
(33.634)  -21.20% 

0 

8 
(34,251) 
609 
(33.634) 

Personnel 


Part-Time  Welfare  Administrator 


Budget 

1995-96 

1 


Proposed 

1996-97 

1 


Capital  Outlay 
None 
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Summary 


Debt  Service  -  Principal 
Debt  Service  -  Interest 
Bond  Registration 
Total 

Explanation  of  Increase 

1975  incinerator  bonds  matured  in  1995-96 

1988  sewer  line  extension  bonds  matured  in  1995 

1995  police  station  bonds  issued  in  1995-96 

1995  compost  facility  bonds  issued  in  1995-96 

Decrease  due  to  declining  interest  cost  as  bond  pi 

Total 

Net  Debt  Service  Cost 


Total  debt  service 
Related  revenue 
Net 

General  Fund 

Sewer  Fund 

Solid  Waste  Disposal  Fund 

Total 


1996-97  Proposed  Budget 

27  -  DEBT  SERVICE 

Actual 

Budget 

Proposed 

Increase  (D 

ecrease) 

1994-95 

1995-96 

1996-97 

Amount 

Percent 

1.439.535 

1 ,388,379 

1 ,329.470 

(58,909) 

-4.09% 

513,096 

689,457 

593,529 

(95.928)  - 

-18.70% 

212 

400 

400 

0 

0.00% 

1.952.843 

2.078.236 

1 .923.399 

( 154.837) 
(56.787) 

-7.93% 

-96 

(51.762) 

131.250 

(125.279) 

incipal  is  reduced 

(52.259) 
(154.837) 

Actual 

Budget 

Proposed 

Increase 

1994-95 

1995-96 

1996-97 

(Decrease) 

1 .952.843 

2,078,236 

1,923,399 

(154.837) 

195,054 

260.890 

127.922 

(132.968) 

1.757.789 

1.817.346 

1 .795.477 

(21 .869) 

1 .253,779 

933,691 

1 .073.856 

140,165 

439,943 

819,588 

657,554 

(162,034) 

64.067 

64,067 

64.067 

0 

1 .757.789 

1.817.346 

1 .795.477 

(21 .869) 
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PROPOSED  1996-97  BUDGET  BY  FUNCTION 


Public  Safety 
$5,134,105  32.0% 


Leisure  &  Recreation 
$1,312,934  8.2% 


General  Government 
$1,666,684  10.4% 


Capital  Outlay 
$1,175,111  7.3% 


Debt  Service 
$1,923,399  12.0% 


Health  &  Welfare 
$197,495  1.2% 


ic  Works 
$4,618,887-28.8% 


PROPOSED  1996-97  BUDGET  BY  OBJECT 


Wages  and  benefits 
$9,172,911  57.2% 


Othe 
$3,757,194  23.S% 


Capital  outlay 
$1,175,111  7.3% 


Debt  service 
$1,923,399  12.0% 
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TOWN  CLERK'S  REPORT 
JUNE  30,  1995 


COLLECTIONS: 


1 994  Jeopardy  Assessment  $         350.00 

Auto  Registrations  2,017,774.00 

Bad  Check  Handling  Fee  800.00 

Certified  Copies  1 ,770.00 

Civil  Forfeitures  1 ,585.00 

Dog  Licenses  11,479.00 

Marriage  Licenses  6,435.00 

Miscellaneous  Receipts  1,557.96 

Cash  Over  50.60 

Parking  Fines  1,155.00 

Cash  Short  (106.60) 

Title  Applications  9,596.00 

Town  Agent  Fee  45,349.00 

U.C.C.  Filings  9.022.49 


TOTAL  COLLECTIONS  $2.106.817.45 


TOTAL  REMITTED  TO  $2.106.817.45 

TREASURER 
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SUMMARY  OF  AMBULANCE  BILLING 
PERIOD  ENDING  JUNE  30,  1995 


-DR- 

Uncollected  at  6/30/94  $  61 ,079.92 

Billed  7/I/94  thru  6/30/95  1 7,647.50 

Overpayments  192.00 


TOTAL  DEBITS  $  78,919.42 


-CR- 


Collected  and  Remitted  $  16,341.81 

Overpayments  192.00 

Write-offs  6,295.67 

Submitted  to  Billing  Agency  56,089.94 

Uncollected  at  6/30/95  .00 


TOTAL  CREDITS  $78,91 9.42 
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TAX  COLLECTOR'S  REPORT 

Summary  of  Tax  Accounts 

Fiscal  Year  Ended:  06/30/95 


TOWN  OF  MERRIMACK 

1995 

Levies  of 

1994 

Uncollected  Taxes  -  Beginning 

of  Fiscal  Year: 

Property  Taxes 

1,315,341.04 

Resident  Taxes 

Land  Use  Change  Tax 

5,515.00 

Yield  Taxes 

Sewer  Rents 

12,595.89 

Hydrant  Tax 

405.00 

Commercial  Sewer 

11,972.01 

In  Lieu. of  Taxes 

Taxes  Committed  to  Collector: 

Property  Taxes 

17,146,952.00 

Resident  Taxes 

National  Bank  Stock 

Land  Use  Change  Tax 

Yield  Taxes 

7,986.00 

Sewer  Rent 

272,489.06 

Hydrant  Taxes 

21,095.00 

Commercial  Sewer 

16,322.25 

23,549.52 

In  Lieu  of  Taxes 

203,472.00 

Added  Taxes: 

Property  Taxes 

Resident  Taxes 

Sewer  Rents 

JEOPARDY  ASSESSMENT 

HYDRANT  RENTS 

Overpayments: 

a/c  Property  Taxes 

a/c  Resident  Taxes 

a/c  Sewer  Rents 

a/c  Commercial  Sewer 

a/c  Hydrant  Tax 

Adjust  Prior  Yr ./Sewer 

Adjust  Prior  Yr.  /Property 

Interest  Collected  on 

Delinquent  Taxes 

6.50 

95,896.89 

Penalties  Collected  on 

Property  Taxes 

12,766.50 

Resident  Taxes 

Other  Taxes 

918.50 

Prior 


December  Property  Tax 
Prepayments: 


248.00 


Prepayments  Applied  From  Prior 
Fiscal  Year 


17,660,584.81 


1,486,946.35 


.00 
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Summary  of  Tax  Accounts 
Fiscal  Year  Ended:  06/30/95 


1995 

Levies  of 

1994 

JEOPARDY  ASSESSMENT 

Property  Taxes 

9,301,603.07 

254,793.55 

Resident  Taxes 

Land  Use  Change  Tax 

5,515.00 

Yield  Taxes 

6,787.00 

Sewer  Rents 

130,315.06 

3,274.61 

National  Bank  Stock 

Hydrant  Tax 

15,504.00 

54.00 

Commercial  Sewer 

13,798.47 

21 ,869.43 

In  Lieu  of  Taxes 

203,472.00 

Prepayments 

Interest  on  Taxes 

6.50 

95,896.89 

Penalties  on  Taxes 

13,685.00 

PREPAYMENTS 

248.00 

Discount  Allowed: 

Abatements  Allowed: 

Property  Taxes 

1,836.00 

16,260.66 

Resident  Taxes 

Yield  Taxes 

1,011.00 

Sewer  Rents 

Hydrant  Tax 

Commercial  Sewer 

3,489.75 

Land  Use  Change  Tax 

Tax  Liens  Executed:1 ,060,082.27 

Deeded  To  Town  During  Year:  6,567.00 

Uncollected  Taxes  End  of 

Fiscal  Year: 
Property  Taxes  7,836,945.93  237.80 

Resident  Taxes 
National  Bank  Stock 
Land  Use  Change  Tax 

Yield  Taxes  188.00 

Sewer  Rents  142,174.00 

Hydrant  Tax  5,591.00 

Commercial  Sewer  2,523.78  3,801 .39 

In  Lieu  of  Taxes 


Prior 


Total  Credits  17,660,584.81  1,486,946.35  .00 
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Summary  of  Tax  Lien  Accounts 
Fiscal  Year  Ended:  06/30/95 


1994 

—  Levies  of 

1993 

Prior 

Balance  of  Unredeemed  Taxes 

of  Fiscal  Year 

625,315.65 

609,784.04 

Taxes  Sold/Executed  to  Town 

During  Fiscal  Year: 

1,150,937.92 

Subsequent  Taxes  Paid:. 

Interest  Collected  After 

Sale/Lien  Executions: 

1,091.57 

11,314.71 

63,936.82 

Redemption  Cost: 

174.00 

2,236.02 

6,157.00 

Total  Debits 

1,152,203.49 

638,866.38 

679,877.86 

Remittance  to  Treasurer 

During  Fiscal  Year: 
Redemptions 

Interest  and  Cost 
after  Sale 

Abatements  During  Year: 

Deeded  to  Town  During  Year: 

Unredeemed  Taxes  End  of  Year: 

Total  Credits 


111,968.34 

1,265.57 

1,567.08 

14,317.42 

1,023,085.08 

1,152,203.49 


64,584.81 

13,550.73 
524.68 
13,384.99 
546,821.17 


638,866.38 


179,964.97 

70,093.82 
2,083.65 

12,240.68 
415,494.74 
679,877.86 
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Treasurer's  Report 
Pooled  Cash  Account 


Balance- July  1,  1994 
Receipts 

General  Government 

Fire  Protection  Area 

Assessing 

Fire 

Police 

Ambulance 

Highway 

Solid  Waste  Disposal 

Sewer 

Planning  and  Zoning 

Parks  and  Recreation 

Equipment  Maintenance 

Code  Enforcement 

Town  Clerk/Tax  Collector 

Welfare 

Health 

Interest  on  deposits  and  investments 

Federal  and  state  aid 

Private  grants 

Transfers  from  trust  funds 

Expense  reimbursements 

Bond  proceeds 

Performance  bonds  and  deposits 

Total  receipts 

Total  cash  available 

Less  selectmen's  orders  paid 

Balance  -  June  30,  1995 


9,098,930.83 

666,370.00 

53,363.21 

2,869.85 

1,225.27 

36,720.72 

83,573.98 

725.00 

428,459.29 

2,990,145.86 

28,087.34 

68,915.00 

13,000.00 

94,845.25 

37,910,588.94 

37,077.92 

15,517.89 

458,942.55 

1,228,313.55 

34,900.99 

228,470.37 

159,236.76 

2,736,212.29 

77.155.22 

47.454.717.25 

56,553,648.08 
45,440,585.58 
11.113.062.50 


The  cash  in  each  fund  is  pooled  for  investment  purposes.  Interest  earned  on  pooled  deposits  and 
investments  is  allocated  to  each  fund  on  the  basis  of  its  relative  average  monthly  equity  in  the  pooled 
account.  Fund  equities  in  pooled  cash  at  June  30, 1995  and  interest  earned  by  each  fund  during  the 
year  then  ended  are  as  follows: 

Fund 

General  Fund 

Sewer 

Cable  Television 

Fire  Protection  Area 

Solid  Waste  Disposal 

Naticook  Day  Camp 

DARE 

Heritage  Trail 

Veterans  Memorial  Park 

Incinerator 

Compost  Facility 

Road  Improvements 

Conservation-80  Acres 

Conservation-Special 

Total 


Interest 

Equity 

414,865.07 

10,147,332.57 

11,198.92 

300,615.80 

44.28 

10,360.35 

1,139.47 

28,825.15 

7,312.91 

156,819.71 

370.11 

9,611.71 

342.56 

5,998.31 

33.73 

770.88 

202.39 

149.40 

39.72 

39.72 

1,014.32 

3,800.30 

21,368.54 

427,443.54 

304.17 

5,926.08 

706.36 

15.368.98 

458,942.55 

11,113,062.50 
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^Long-Term  Debt  Principal  and  Interest  Payment  Schedules= 

$1,110,000  1975  Incinerator  Bonds 
6.5%  Interest  -  State  Guaranteed 

Interest  Principal  Interest 

Year  September  1  September  1  March  1  Total 

1995-96  1.787.50  55.000.00  QM  56.787.50 


$2,750,000  1977  Sewer  Line  Extension  Bonds 
4.875%  Interest  -  State  Guaranteed 


Interest 

Principal 

Interest 

Year 

August  1 

Auqust  1 

February  1 

Total 

1995-96 

9,140.25 

125,000.00 

6,094.00 

140,234.25 

1996-97 

6,093.50 

125,000.00 

3,047.00 

134,140.50 

1997-98 

3.046.75 

125,000.00 

0.00 

128,046.75 

18,280.50 

375,000.00 

9,141.00 

402.421.50 

$2,250,000  1980  Sewer  Line  Extension  Bonds 
7.12%  Interest  -  State  Guaranteed 


Interest 

Principal 

Interest 

Year 

Julvl 

Julvl 

January  1 

Total 

1995-96 

25,272.50 

110,000.00 

21,230.00 

156,502.50 

1996-97 

21,230.00 

110,000.00 

17,132.50 

148,362.50 

1997-98 

17,132.50 

110,000.00 

12,952.50 

140,085.00 

1998-99 

12,952.50 

110,000.00 

8,690.00 

131,642.50 

1999-2000 

8,690.00 

110,000.00 

4,372.50 

123,062.50 

2000-2001 

4,372.50 

110,000.00 

0.00 

114.372.50 

89,650.00 

660,000.00 

64,377.50 

814.027.50 

$3,300,000  1987  Road  Improvement  Bonds 
5.40%  -  7.25%  Interest 


Interest 

Principal 

Interest 

Year 

Julv15 

Julv15 

January  15 

Total 

1995-96 

35,062.50 

330,000.00 

23,595.00 

388,657.50 

1996-97 

23,595.00 

330,000.00 

11,962.50 

365,557.50 

1997-98 

11,962.50 

330,000.00 

0.00 

341.962.50 

70,620.00 

990,000.00 

35,557.50 

1.096.177.50 

3,500,000  1988  Sewer  Line  Extension  Bonds 
6.95%  -  7.05%  Interest 

Interest  Principal  Interest 

Year  July  15  July  15  January  15  Total 

1995-96  1.762.50  50,000.00  0.00  51.762.50 
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$1,550,000  1989  Camp  Naticook  Bonds 
9.5%  Interest 


Interest 

Principal 

Interest 

Year 

Julv2 

January  2 

January  2 

Total 

1995-96 

59,054.00 

79,892.00 

59,054.00 

198,000.00 

1996-97 

55,259.00 

87,482.00 

55,259.00 

198,000.00 

1997-98 

51,103.00 

95,794.00 

51,103.00 

198,000.00 

1998-99 

46,553.00 

104,894.00 

46,553.00 

198,000.00 

1999-2000 

41,571.00 

114,858.00 

41,571.00 

198,000.00 

2000-01 

36,115.00 

125,770.00 

36,115.00 

198,000.00 

2001-02 

30,141.00 

137,718.00 

30,141.00 

198,000.00 

2002-03 

23,599.00 

150,802.00 

23,599.00 

198,000.00 

2003-04 

16,436.00 

165,128.00 

16,436.00 

198,000.00 

2004-05 

8,593.00 

180,896.00 

8,593.00 

198,082.00 

368,424.00 

1,243.234.00 

368.424.00 

1.980.082.00 

$330,000  1991  Recycling  Facility  Lease/Purchase  Agreement 
8.341%  Interest 


Principal 

Interest 

Year 

March  31 

March  31 

Total 

1995-96 

50,416.82 

13,649.67 

64,066.49 

1996-97 

54,608.54 

9,457.95 

64,066.49 

1997-98 

59.148.79 

4.917.70 

64.066.49 

164,174.15 

28,025.32 

192.199.47 

$906,500  1991  Aeration  System  Lease/Purchase  Agreement 

8.0699%  Interest 


Principal 

Interest 

Year 

March  15 

March  15 

Total 

1995-96 

85,070.18 

50,454.28 

135,524.46 

1996-97 

91,935.68 

43,588.78 

135,524.46 

1997-98 

99,355.25 

36,169.21 

135,524.46 

1998-99 

107,373.60 

28,150.86 

135,524.46 

1999-2000 

116,039.07 

19,485.39 

135,524.46 

2000-01 

125,403.90 

10.120.56 

135.524.46 

625,177.68 

187,969.08 

813,146.76 

$1,460,000  1991  Road  Improvement  Bonds 
6.5%  Interest 


Interest 

Principal 

Interest 

Year 

Auaust  15 

Auaust  15 

February  15 

Total 

1995-96 

32,987.50 

145,000.00 

28,275.00 

206,262.50 

1996-97 

28,275.00 

145,000.00 

23,562.50 

196,837.50 

1997-98 

23,562.50 

145,000.00 

18,850.00 

187,412.50 

1998-99 

18,850.00 

145,000.00 

14,137.50 

177,987.50 

1999-2000 

14,137.50 

145,000.00 

9,425.00 

168,562.50 

2000-01 

9,425.00 

145,000.00 

4,712.50 

159,137.50 

2001-02 

4.712.50 

145.000.00 

0.00 

149.712.50 
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131.950.00 


1.015.000.00 


98.962.50       1.245.912.50 


$1,100,000  1992  Road  Improvement  Bonds 
5.0%  -  5.4%  Interest 


Interest 

Principal 

Interest 

Year 

January  15 

January  15 

July  15 

Total 

1995-96 

22,605.00 

110,000.00 

22,605.00 

155,210.00 

1996-97 

19,855.00 

110,000.00 

19,855.00 

149,710.00 

1997-98 

17,105.00 

110,000.00 

17,105.00 

144,210.00 

1998-99 

14,355.00 

110,000.00 

14,355.00 

138,710.00 

1999-2000 

11,550.00 

110,000.00 

11,550.00 

133,100.00 

2000-01 

8,745.00 

110,000.00 

8,745.00 

127,490.00 

2001-02 

5,885.00 

110,000.00 

5,885.00 

121,770.00 

2002-03 

2,970.00 

110,000.00 

2,970.00 

115.940.00 

103.070.00 

880,000.00 

103,070.00 

1.086.140.00 

$2,241 ,210  1 993  and  1 994  Court  Judgments  Re:  Property  Valuation  Appeals 

0.0%  Interest 


Principal 

Interest 

Year 

Julvl 

July  1 

Total 

1995-96 

489,116.00 

0.00 

489,116.00 

1996-97 

489,116.00 

0.00 

489,116.00 

978,232.00 

0.00 

978.232.00 

$600,000  1995  Police  Station  Bonds 
5.25%  Interest 


Interest 

Principal 

Interest 

Year 

August  15 

August  15 

February  15 

Total 

1995-96 

0.00 

0.00 

17,937.50 

17,937.50 

1996-97 

120,000.00 

15,750.00 

12,600.00 

148,350.00 

1997-98 

120,000.00 

12,600.00 

9,450.00 

142,050.00 

1998-99 

120,000.00 

9,450.00 

6,300.00 

135,750.00 

1999-2000 

120,000.00 

6,300.00 

3,150.00 

129,450.00 

2000-01 

120,000.00 

3.150.00 

0.00 

123,150.00 

600,000.00 

47,250.00 

49,437.50 

696.687.50 

$4,725,549.33  1996  Organic  Waste  Composting  Facility  Bond 

4.632%  Interest 


Principal 

Interest 

Year 

April  1 

April  1 

Total 

1995-96 

148,561.62 

227,514.78 

376,076.40 

1996-97 

155,442.99 

212,006.07 

367,449.06 

1997-98 

162,643.11 

204,805.95 

367,449.06 

1998-99 

170,176.74 

197,272.32 

367,449.06 

1999-2000 

178,059.32 

189,389.74 

367,449.06 

2000-01 

186,307.03 

181,142.03 

367,449.06 

2001-02 

194,936.77 

172,512.29 

367,449.06 

2002-03 

203,966.24 

163,482.82 

367,449.06 
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2003-04 

213,413.96 

154,035.10 

367,449.06 

2004-05 

223,299.30 

144,149.76 

367,449.06 

2005-06 

233,642.52 

133,806.54 

367,449.06 

2006-07 

244,464.84 

122,984.22 

367,449.06 

2007-08 

255,788.45 

111,660.61 

367,449.06 

2008-09 

267,636.57 

99,812.49 

367,449.06 

2009-10 

280,033.50 

87,415.56 

367,449.06 

2010-11 

293,004.65 

74,444.41 

367,449.06 

2011-12 

306,576.63 

60,872.43 

367,449.06 

2012-13 

320,777.26 

46,671.80 

367,449.06 

2013-14 

335,635.66 

31,813.40 

367,449.06 

2014-15 

351,182.17 

16.266.76 

367,448.93 

4,725,549.33 

2,632,059.08 

7.357.608.41 

TOTAL  DEBT  SERVICE 


Year 

Principal 

Interest 

Total 

1995-96 

1,778,056.62 

658,080.98 

2,436,137.60 

1996-97 

1,818,585.21 

578,528.80 

2,397,114.01 

1997-98 

1,356,941.15 

491,865.61 

1,848,806.76 

1998-99 

867,444.34 

417,619.18 

1,285,063.52 

1999-2000 

893,956.39 

361,192.13 

1,255,148.52 

2000-01 

922,480.93 

302,642.59 

1,225,123.52 

2001-02 

587,654.77 

249,276.79 

836,931.56 

2002-03 

464,768.24 

216,620.82 

681,389.06 

2003-04 

378,541.96 

186,907.10 

565,449.06 

2004-05 

404,195.30 

161,335.76 

565,531.06 

2005-06 

233,642.52 

133,806.54 

367,449.06 

2006-07 

244,464.84 

122,984.22 

367,449.06 

2007-08 

255,788.45 

111,660.61 

367,449.06 

2008-09 

267,636.57 

99,812.49 

367,449.06 

2009-10 

280,033.50 

87,415.56 

367,449.06 

2010-11 

293,004.65 

74,444.41 

367,449.06 

2011-12 

306,576.63 

60,872.43 

367,449.06 

2012-13 

320,777.26 

46,671.80 

367,449.06 

2013-14 

335,635.66 

31,813.40 

367,449.06 

2014-15 

351,182.17 

16.266.76 

367.448.93 

Total 

12.361.367.16 

4.409.817.98 

16.771.185.14 
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Capital  Reserve  Funds 
June  30, 1995 


Landfill  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 
Tire  shredding 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 

Fire  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 

Rescue  boat 

Rescue  boat,  outboard  motor,  trailer 

Ford  Explorer 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


326,275.54 

(35,000.00) 
100,000.00 
12.773.77 
404.049.31 


92,075.01 

(1,764.71) 
(9,415.00) 

(20,775.00) 
57,000.00 
4.003.82 

121.124.12 


Ambulance  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 

Ambulance 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 

Highway  Equipment  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 

Grader  overhaul 

Dump  truck  bodies 

Conveyor  assembly 

Sand  spreader 

Loader 

Liquid  calcium  spray  attachment 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


83,747.82 

(55,846.27) 

12,000.00 

3,713.91 

43.615.46 


432,295.57 

(14,703.33) 

(10,905.48) 
(3,819.06) 
(7,644.00) 

(15,672.00) 
(800.00) 
68,000.00 
23,849.37 

470.601.07 
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Property  Revaluation  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 

Property  revaluation  -  Patriot  Properties 

Property  revaluation  -  other 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


150,486.45 

(315,033.00) 
(1,426.56) 

250,000.00 

8.719.90 

92.746.79 


WWTF  Capital  Reserve  Fund 
Balance -07/01/94 
Expenditures: 

Sewer  plant  instrumentation  project 

Sewer  cleaner 
Transfer  from  Sewer  Fund 
Investment  income 
Balance  -  06/30/95 


938,173.55 

(234,642.17) 
(138,026.00) 

150,000.00 
48.768.60 

764.273.98 


Land  Bank 
Balance -07/01/94 
Expenditures: 

4  lots  purchased  from  Beique 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


32,436.01 

(5,000.00) 
1,000.00 
1.766.13 

30.202.14 


Bridge  Replacement 
Balance -07/01/94 
Expenditures 

Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


0.00 
0.00 

20,000.00 
3.25 

20.003.25 


Sewer  Line  Extension 
Balance -07/01/94 
Expenditures: 

Turkey  Hill  Road  sewer  line 
Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


0.00 

(8,750.00) 

135,000.00 

20.62 

126.270.62 


Sidewalks  and  Bike  Paths 
Balance -07/01/94 
Expenditures 

Transfer  from  General  Fund 
Investment  income 
Balance  -  06/30/95 


0.00 
0.00 

25,000.00 
4.06 

25.004.06 
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Library  Roof 

Balance -07/01/94  0.00 

Expenditures  0.00 

Transfer  from  General  Fund  1 0,000.00 

Investment  income  1.63 

Balance  -  06/30/95  10.001.63 

Library  Construction 

Balance -07/01/94  0.00 

Expenditures  0.00 

Transfer  from  General  Fund  2,656.87 

Investment  income  0.00 

Balance  -  06/30/95  2.656.87 

Grand  Total 

Balance  -  07/01/94  2,055,489.95 

Expenditures  (879,222.58) 

Transfer  from  General  Fund  830,656.87 

Investment  income  103,62506 

Balance  -  06/30/95  2.110.549.30 
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Schedule  of  Town  Property 
June  30, 1995 


Town  Hall: 

Land  and  buildings 

1,290,769 

Furniture  and  equipment 

709,272 

Library: 

Land  and  buildings 

530,071 

Furniture  and  equipment 

190,058 

Police  Department: 

Land  and  buildings 

86,900 

Equipment 

1,045,480 

Ambulance 

322,770 

Fire  Department: 

Land  and  buildings 

95,802 

Equipment 

1,211,883 

Landfill 

939,199 

Parks,  commons,  and  playgrounds 

2,827,648 

Highway  Department: 

Land  and  buildings 

263,670 

Equipment 

1,767,882 

Emergency  Management  equipment 

47,206 

Sewer  plant  and  facilities 

35,033,428 

Land  and  buildings  acquired  through  Tax  Collector's  deeds: 

Robin  Lane  6C/302,  6C/303,  6C/316,  6C/317 

2,940 

Turkey  Hill  Road  4C/233 

9,710 

Burt  Street  5C/270 

5,590 

Old  Blood  Road  5B/231,  5B/009 

10,400 

Valleyview  Drive  5C/142 

4,850 

Valleyview  Drive  5C/137 

4,940 

Valleyview  Drive  5C/138-1  (4  lots) 

12,940 

Valleyview  Drive  5C/150 

4,880 

Brewster  Street  6D/188-1 

5,640 

Rita  Street  6D/1 63 

7,580 

Weston  Street  6D/39 1-2 

14,230 

Ingham  Road  3C/030-1 

220 

Lawrence  Road  7B/001 

690 

Mayhew  Road  6A-2/092-01 

550 

Mayhew  Road  6A-2/1 10 

132 

Pearson  Road  7D/166-2 

235 

Longa  Road6A-2/128 

200 

Bedford  Road  6D/233-1 

455 

Woodhaven  Circle  6D/052 

2,840 

Pine  Trail  Road  6A-2/025 

34 

Newton  Street  4C/352 

25 
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Jebb  Road  6A-2/1 58  2,581 

South  Grater  Road  5A/009  28,702 

Greenwood  Drive  6A-1  /097  1 66 

Miriam  Road  6A-2/058  6,424 

Donald  Road  6A-1/1 33  263 

Amherst  Road  3A/051  994 

Wilson  Hill  Road  5A/066  1 

Greenfield  Drive  7D/1 97  731 

Sunnydale  Drive  5D-3/093  1 ,025 

Greenfield  Drive  7D/1 98  725 

Cottonwood  Lane  3D/025-EB-04  1 ,878 

Cross  Street  4C/1 57  810 

Riverside  Drive  4B/077-1  402 

Greenfield  Drive  7D/1 96  718 

Waterville  Drive  7D/129  532 

Belmont  Drive  6D/286  1 ,753 

Daniel  Webster  Highway  7E/056  31 3 

Davis  Road  6D/429-1  14 

Northwood  Drive  4C/1 1 6  254 

Turkey  Hill  Road  4C/142  756 

Greenfield  Drive  7D/236  725 

Daniel  Webster  Highway  4D-3/035-1  4,31 9 

Wire  Road  6C/208-1  109 

Beacon  Drive  5C/61 5  3,780 

Stowell  Road  7A/01 8  1 0, 1 53 

Daniel  Webster  Highway  3D-2/003  3,671 

Richard  Road  6A-2/1 45  31 7 


Total  46.523.235 
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1 995  Summary  Inventory  of  Valuation 


Land  325,960,370 

Buildings  732,168,200 

Public  utilities: 

Water  2,492,900 

Gas  3,327,300 

Electric  13.736.000 

Total  valuation  before  exemptions  1 ,077,684,770 

Exemptions  allowed: 

Blind  90,000 

Elderly  5,609,900 

Disabled  155.500 

Total  exemptions  allowed  5.855.400 

Net  valuation  on  which  tax  rate  is  based  1.071.829.370 


Net  Assessed  Valuation  History 


1995  B  1,071,829,370 

1994  1,116,283,912 

1993  A  1,140,969,487 

1992  1,634,805,805 

1991  1,631,537,851 

1990  1,623,054,803 

1989B  1,609,532,654 

1988  628,790,284 

1987  590,884,826 

1986  536,460,879 

1985  476,434,301 

1984  433,028,396 

1983  403,180,435 

1982  388,767,938 

1981  363,434,663 

1980  359,864,537 

1979  348,566,138 

A  -  Reflects  general  30%  valuation  reduction 
B  -  Reflects  property  revaluation 
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Consumer 

Fiscal 

Price 

Year 

Index 

1980-81 

82.9 

1981-82 

91.6 

1 982-83 

96.1 

1 983-84 

99.7 

1 984-85 

104.9 

1 985-86 

109.3 

1 986-87 

111.3 

1 987-88 

116.3 

1 988-89 

123.8 

1 989-90 

130.3 

1990-91 

137.6 

1991-92 

145.1 

1 992-93 

148.9 

1 993-94 

152.5 

1 994-95 

153.9 

1 995-96 

157.8 

Municipal  Appropriations 


cpi 

Actual  Adjusted 

Appropriations*  Appropriations* 

6,897,207  6,897,207 

7,444,038  6,737,017 

7,015,889  6,052,208 

6,985,807  5,808,660 

7,924,203  6,262,311 

9,375,464  7,110,942 

11,169,401  8,319,347 

11,605,928  8,272,841 

13,450,238  9,006,662 

13,564,924  8,630,332 

14,428,924  8,693,007 

15,404,696  8,801,167 

14,590,732  8,123,383 

15,209,628  8,268,054 

15,351,214  8,269,107 

15,820,164  8,311,100 


*  Excluding  capital  projects  financed  by  long-term  debt 


Municipal  Property  Tax  Levy 


Consumer 

CPI 

Fiscal 

Price 

Actual 

Adjusted 

Year 

Index 

Lew* 

Lew* 

1980-81 

82.9 

1,623,815 

1,623,815 

1981-82 

91.6 

1,986,454 

1,797,784 

1 982-83 

96.1 

2,201,890 

1,899,445 

1 983-84 

99.7 

2,005,338 

1,667,427 

1 984-85 

104.9 

1,763,376 

1,393,555 

1 985-86 

109.3 

1,750,360 

1,327,583 

1 986-87 

111.3 

3,098,027 

2,307,515 

1 987-88 

116.3 

3,821,388 

2,723,930 

1 988-89 

123.8 

4,845,332 

3,244,572 

1 989-90 

130.3 

5,560,990 

3,538,036 

1990-91 

137.6 

5,835,732 

3,515,859 

1991-92 

145.1 

5,818,890 

3,324,507 

1 992-93 

148.9 

5,988,805 

3,334,264 

1 993-94 

152.5 

6,706,926 

3,645,929 

1 994-95 

153.9 

7,489,576 

4,034,346 

1 995-96 

157.8 

6,612,323 

3,473,774 

*  Excluding  proceeds  from  issuance  of  long-term  debt  and  tax  overlay 
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STATEMENTS  OF  APPROPRIATIONS,  ESTIMATED  REVENUES, 


Appropriations 

Election  and  voter  registration 

8,535 

Property  revaluation 

184,254 

Legal  expense 

98,000 

Planning  and  zoning 

120,712 

General  government  building  maintenance 

189,856 

Community  development 

210,157 

Other  general  government 

859,496 

Police 

2,322,326 

Ambulance 

256,416 

Fire 

1,943,987 

Communications 

235,774 

Code  enforcement 

50,830 

Emergency  management 

6,978 

Fire  protection  area 

43,700 

Highways  and  streets 

1,462,143 

Equipment  maintenance 

251,855 

Public  works  administration 

128,270 

Solid  waste  disposal 

392,054 

Sewer 

2,389,520 

Public  health 

116,429 

Direct  welfare  assistance 

138,005 

Parks  and  recreation 

543,688 

Library 

652,584 

Patriotic  purposes 

9,000 

Cable  television 

28,514 

Conservation 

15,974 

Principal  -  long-term  bonds  and  lease  obligations 

1,388,379 

Interest  -  long-term  bonds  and  lease  obligations 

674,457 

Interest  -  tax  anticipation  notes 

15,000 

Bond  registration 

400 

Police  station  project 

600,000 

Other  capital  outlay 

413,871 

Transfer  to  capital  reserve  funds 

669.000 

Total  appropriations 

16.420.164 

Estimated  Revenues 

Timber  yield  taxes 

10,400 

Other  taxes 

63,882 

Interest  and  penalties  on  delinquent  taxes 

352,000 

Motor  vehicle  permit  fees 

1,800,000 

Building  permits 

95,000 

Other  licenses  and  permits 

102,822 
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Federal  grants  82,318 

State  shared  revenue  820,496 

State  highway  block  grant  31 5,671 

State  water  pollution  grants  1 1 8,709 

Other  state  grants  3,267 

Charges  for  services  4,058,661 

Sale  of  municipal  property  50,000 

Interest  on  deposits  and  investments  261 , 1 00 

Payments  in  lieu  of  taxes  308, 1 1 5 

Trust  funds  6,100 

Bond  proceeds  600,000 

Other  sources  759,300 

Total  estimated  revenues  9.807.841 

Property  Tax  Assessed 

Total  appropriations  16,420,164 

Total  estimated  revenues  9,807,841 

Net  municipal  appropriations  6,612,323 

Tax  overlay  1 ,253,443 

War  service  tax  credits  161,900 

Net  municipal  assessment  8,027,666 

Net  school  assessment  23,358,941 

Net  county  assessment  2,708,285 

Property  tax  to  be  raised  34,094,892 
Divided  by  net  assessed  valuation  (1 ,000's)                     1,071,829.370 

Property  tax  rate  31.81 
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Tax  Rate  History 


Year 

School 

Municipal 

Countv 

Total 

1995  B 

21.44 

7.87 

2.50 

31.81 

1994 

19.83 

8.67 

2.39 

30.89 

1993  A 

18.98 

7.44 

2.39 

28.81 

1992 

12.61 

4.22 

1.61 

18.44 

1991 

12.71 

4.14 

1.59 

18.44 

1990 

11.24 

4.15 

1.54 

16.93 

1989  B 

11.46 

4.16 

1.37 

16.99 

1988 

27.63 

8.61 

2.39 

38.63 

1987 

23.77 

7.42 

2.99 

34.18 

1986 

22.92 

6.59 

2.14 

31.65 

1985 

22.19 

5.61 

2.05 

29.85 

1984 

21.83 

5.35 

1.97 

29.15 

1983 

21.10 

6.39 

1.99 

29.48 

1982 

19.90 

6.70 

1.60 

28.20 

1981 

20.90 

6.70 

1.40 

29.00 

1980 

19.00 

6.20 

1.30 

26.50 

1979 

16.90 

6.40 

1.20 

24.50 

A  -  Reflects  general  30%  valuation  reduction 
B  -  Reflects  property  revaluation 
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Annual  Town  Meeting 


Merrimack,  New  Hampshire 

First  Session 

May  9,1995 


Town  Moderator  Lynn  Christensen  opened  the  polls  for  voting  at  the  Mastricola  Middle 
School  Ail-Purpose  Room  on  Baboosic  Lake  Road  in  Merrimack,  New  Hampshire,  at 
7:00  A.M.,  and  announced  that  absentee  ballots  would  be  processed  throughout  the 
day.  Moderator  Christensen  closed  the  polls  at  8:00  P.  M.  The  following  were  elected: 


Article  1 


TOWN  OFFICES 


Article  2. 


Selectman  (3  years) 

Richard  Dumont 
Finlay  C.  Rothhaus 

Budget  Committee  (3  years) 

John  Astill 
Thomas  J.  Mahon 
Ben  Niles 
Betty  M.  Raymond 

Budget  Committee  (I  year) 

Michele  Boutin 

Library  Trustee  (3  years) 

Michael  R.  Milligan 

Trust  Fund  Trustee  (3  years) 

David  A.  Johnsen 

MERRIMACK  SCHOOL  DISTRICT 

School  Board  (3  years) 

Kenneth  R.  Coleman,  Jr 
Brenda  E.  Grady 

School  Planning  and  Building  Committee  (3  years) 

James  M.  Flis 
Stanley  Heinrich 

School  Moderator  (3  years) 

William  H.  Klein 
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School  Clerk  (3  years) 

Patricia  Heinrich 

School  Treasurer  (3  years) 

Shirley  A.  Lemay 

The  following  amendments  to  the  town  zoning  ordinance  were  acted  upon: 

Article  3.      ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  1  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  Section  ZOI.I.b  INDUSTRIAL  DISTRICT  -  METES  &  BOUNDS,  to  clarify  the 
metes  and  bounds  description  of  the  existing  industrial  district  at  Continental 
Boulevard?  (Vote  by  official  ballot) 

Article  4.      ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  2  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  the  Official  Zoning  Map,  incorporated  into  the  Zoning  Ordinance  by  reference, 
to  add  a  section  of  land  to  the  General  Commercial  District  including  Tax  Map  Parcels 
2B/28,  2B/29  and  the  portion  of  Tax  Map  Parcel  2B/30  between  the  northerly  right-of- 
way  line  of  NH  Route  1  01  A  and  a  curved  line  being  parallel  to,  and  measured  a 
distance  of  1 ,350  feet  northerly  from  said  right-of-way  line?  (Vote  by  official  ballot) 

Article  5.      ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  3  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  Section  2.02.1  (c)  DISTRICT  A.  RESIDENTIAL  to  include  a  new  subsection  to 
become  Section  2.02.2(c)(1)  which  would  provide  for  consistent  requirements  between 
the  types  of  home  occupations  that  require  Planning  Board  review  and  the  types  of 
home  occupations  that  do  not  require  Planning  Board  review,  and  to  renumber 
subsequent  subsections  of  the  Section  accordingly,  clarifying  the  criteria  relative  to 
external  evidence  of  occupations? 

Article  6.      ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  4  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  the  Official  Zoning  Map,  incorporated  into  the  Zoning  Ordinance  by  reference, 
to  rezone  a  portion  of  the  Planned  Residential  District  and  General  Commercial  District, 
including  all  areas  south  of  the  Bedford  town  line,  east  of  the  eastern  boundary  of  the 
right-of-way  of  the  F.  E.  Everett  Turnpike,  west  of  the  Merrimack  River,  and  north  of  the 
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Public  Service  of  New  Hampshire  Co.  right-of-way  easement  (Tax  Map  Parcels 
7E/37north  of  the  northern  line  of  the  Public  Service  of  New  Hampshire  Co.  right-of-way 
easement  7E/39,  7E/40,  7E/41,  7E/42-1,  7E/42,  7E/43  north  of  the  northern  line  of  the 
Public  Service  of  New  Hampshire  Co.  right-of-way  easement  line,  7E/58  north  of  a  line 
drawn  southeasterly  from  the  intersection  of  said  right-of-way  easement  line  and  the 
eastern  boundary  of  7E/43  to  the  Merrimack  River  and  7E/57  to  Industrial  District  C  and 
to  rezone  a  portion  of  the  Planned  Residential  District  (Tax  Map  Parcel  7E/37  south  of 
the  northern  line  of  the  Public  Service  of  New  Hampshire  Co.  right-of-way  easement, 
7E/36,  7E/35  7E/34,  7E/33,  7E/32,  7E/31,  7E/30,  and  7E/30-1),  to  General 
Commercial?  (Vote  by  official  ballot) 

Article  7.    ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  5  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Add  a  new  Section  2.02.12  SHORELAND  PROTECTION  DISTRICT  to  the  Zoning 
Ordinance  for  the  purpose  of  enabling  the  Town  of  Merrimack  to  administer  the 
requirements  of  RSA  483-B  (Shoreland  Protection  Act)  locally,  and  to  provide 
enhanced  protection  of  the  Town's  great  ponds  and  other  steams  and  surface  waters 
as  specified  in  the  proposed  text?  (Vote  by  official  ballot) 

Article  8.    ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  6  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  Section  3.02.  a  of  Section  3.02,  TABLE  OF  LOT  &  YARD  REGULATIONS  - 
Minimum  Required  Yard  Setback  to  Building  Line,  and  Section  3.02.5,  Multiple  Soil 
District  Within  Lots,  to  require  that  lots  with  public  water  and  public  sewer  contain  not 
less  than  20,000  square  feet  of  contiguous  non-wetland  soils?  (Vote  by  official  ballot) 

Article  9.    ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  7  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  Section  3.02  TABLE  OF  LOT  &  YARD  REGULATIONS  -  MINIMUM 
SETBACKS  TO  BUILDING  LIENS  --  add  Note  8  to  set  out  the  requirement  cited  in 
Section  2.01.1  (c)  INDUSTRIAL  DISTRICT-C-METES  AND  BOUNDS  stating  that  within 
said  area  no  building  shall  be  constructed  or  used  for  industrial  or  commercial 
purposes  within  two  hundred  (200)  feet  of  the  residences  or  constructed  within  two 
hundred  (200)  feet  of  the  boundary  line  between  such  district?  (Vote  by  official  ballot) 

Article  10.     ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  8  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Replace  Section  17-SIGNS  with  a  new  section  17-SIGNS  for  the  purpose  of 
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clarifying  and  revising  existing  requirements?  (Vote  by  official  ballot) 


Article  1 1 .       ARE  YOU  IN  FAVOR  OF  THE  ADOPTION  OF  AMENDMENT  NO.  9  AS 
PROPOSED  BY  THE  PLANNING  BOARD  FOR  THE  TOWN  ZONING 
ORDINANCE  AS  FOLLOWS: 

Amend  SECTION  18  -  PARKING  REQUIREMENTS  to  reference  the  parking 
requirements  contained  in  Table  I  of  the  Site  Plan  Review  Regulations  in  lieu  of 
providing  said  requirements  within  the  Zoning  Ordinance?  (Vote  by  official  ballot) 
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Annual  Town  Meeting 


Merrimack,  New  Hampshire 

Second  Session 

May  11,  1995 

The  second  session  of  the  1995  Annual  Town  Meeting  convened  at  7:1  0  p.m.  in  the 
Smith  Gym  of  the  Mastricola  Middle  School  on  Baboosic  Lake  Road  in  Merrimack,  New 
Hampshire,  with  Town  Moderator  Lynn  Christensen  presiding.  Moderator  Christensen 
led  the  Pledge  of  Allegiance.  State  Fire  Chaplain  Charles  Chalk  gave  the  invocation. 
Chairman  of  the  Board  of  Selectmen  Richard  Dumont  introduced  the  town  officials 
seated  on  the  stage;  Attorney  Lawrence  Kelly,  Town  Manager  Dean  Shankle,  Finance 
Administrator  Robert  Levan,  and  Selectmen  Leonard  Worster,  Edward  Silva,  William 
Cote,  Robert  Morrill,  and  Selectman-elect  Finlay  Rothhaus.  Town  Manager  Dean 
Shankle  introduced  the  town  department  heads,  along  with  Executive  Assistant  Betty 
Spence.  Budget  Committee  Chairman  Thomas  Mahon  introduced  the  members  of  the 
Budget  Committee.  Moderator  Christensen  announced  the  ground  rules  governing  this 
town  meeting,  and  stated  that  at  1  0:00  p.m.  a  decision  will  be  made  as  to  whether  this 
town  meeting  will  be  finished  tonight  or  go  on  to  a  second  night.  Moderator 
Christensen  then  thanked  the  School  District  Maintenance  Director  Shirley  Lemay  and 
her  staff  and  the  Selectmen  for  their  assistance  in  setting  up  this  town  meeting,  and 
proceeded  to  the  warrant  articles. 

ARTICLE  12.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $600,000  FOR  THE  PURPOSES  OF  PAYING  OFF  THE  EXISTING 
MORTGAGE  ON  THE  LAND  AND  BUILDINGS  LOCATED  AT  31  BABOOSIC  LAKE 
ROAD  (MAP  AND  PARCEL  #5D-3/3)  AND  CURRENTLY  OWNED  BY  MERRIMACK 
MEDICAL  CENTER,  INC.  AND  RENOVATING  AND  EQUIPPING  SUCH  FACILITIES 
FOR  USE  AS  A  POLICE  STATION,  AFTER  TITLE  TO  THE  BUILDINGS  HAS  BEEN 
TRANSFERRED  TO  THE  TOWN  OF  MERRIMACK  IN  ACCORDANCE  WITH 
DISSOLUTION  PROVISIONS  OF  THE  MERRIMACK  MEDICAL  CENTER'S 
CONSTITUTION  AND  BY-LAWS,  SAID  SUM  TO  BE  IN  ADDITION  TO  ANY  FEDERAL, 
STATE,  OR  PRIVATE  GRANTS  THAT  MAY  BE  MADE  AVAILABLE  IN  CONNECTION 
WITH  SAID  PURPOSES;  TO  RAISE  SAID  SUM  BY  THE  ISSUANCE  OF  BONDS  OR 
SERIAL  NOTES  IN  ACCORDANCE  WITH  PROVISIONS  OF  THE  MUNICIPAL 
FINANCE  ACT  (CHAPTER  33  OF  THE  NEW  HAMPSHIRE  REVISED  STATUTES 
ANNOTATED  AND  ANY  AMENDMENTS  THERETO);  TO  AUTHORIZE  THE  BOARD 
OF  SELECTMEN  TO  ISSUE,  NEGOTIATE,  SET,  AND  DELIVER  SAID  BONDS  AND 
NOTES  IN  AN  AMOUNT  NOT  TO  EXCEED  $600,000  AND  TO  DETERMINE  THE 
RATE  OF  INTEREST,  THE  MATURITY,  AND  OTHER  TERMS  PERTAINING 
THERETO'  TO  AUTHORIZE  THE  BOARD  OF  SELECTMEN  TO  APPLY  FOR  AND 
ACCEPT  SAID  GRANTS  OF  FEDERAL,  STATE,  AND  PRIVATE  AID,  AND  TO 
AUTHORIZE  THE  BOARD  OF  SELECTMEN  TO  TAKE  ANY  OTHER  ACTION  OR  TO 
PASS  ANY  OTHER  VOTE  RELATIVE  TO  SAID  PURPOSES  AND  FINANCING. 
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(RECOMMENDED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  BUDGET 
COMMITTEE)  (2/3  BALLOT  VOTE  REQUIRED) 

A  motion  was  made  by  Selectman  Cote  and  duly  seconded,  to  approve  Article  12  as 
read.  Selectman  Cote  spoke  to  the  article.  He  noted  that  the  Safety  Complex  that  had 
been  spoken  of  in  the  past  would  no  longer  be  pursued  if  this  article  passed.  Chief 
Joseph  Devine  summarized  the  history  of  the  Medical  Center  and  spoke  to  the  need  of 
the  Police  Department  for  the  increase  in  space  from  the  current  4,200  square  feet  to 
the  proposed  1  2,  000  square  feet.  He  further  explained  the  lack  of  facilities  at  the 
current  police  station.  He  noted  that  this  new  facility  should  meet  the  needs  of  the 
police  department  for  about  20-25  years. 

C.B.  Devogel  questioned  the  difference  between  this  Article  and  Warrant  Article  14  for 
$130,000.  Selectman  Cote  noted  that  Warrant  Article  14  would  only  be  considered  if 
the  present  article  fails.  P.  Heinrich  noted  an  error  in  the  typing  on  the  ballot. 
Moderator  Christensen  noted  that  the  wording  in  the  Annual  Report  is  the  correct 
wording.  C.  Mower  noted  his  support  for  Article  12.  C.  Disco  recognized  D.  Johnson  of 
the  board  of  directors  of  the  Merrimack  Medical  Center,  Inc. 

The  ballot  box  was  closed  at  9:05  p.m.  The  motion  passed  and  was  so  declared. 

ARTICLE  13.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $15,705,164  FOR  GENERAL  TOWN  OPERATIONS  AND  CHARGES. 
(SEE  BUDGET  DETAIL  FOR  MORE  INFORMATION)  (RECOMMENDED  BY  THE 
BUDGET  COMMITTEE) 

A  motion  was  made  by  Budget  Committee  Chairman  Tom  Mahon  and  duly  seconded,  to 
approve  Article  13  as  read.  T.  Mahon  noted  that  this  amount  includes  three  (3)  union 
contracts  that  have  been  settled.  The  Budget  Committee  made  four  (4)  reductions  in 
the  budget  presented  to  it.  He  noted  that  approximately  $400,000  less  will  need  to  be 
raised  for  the  town's  portion  of  the  property  tax.  This  is  an  approximately  $.81 
reduction  in  the  town's  portion  of  the  property  tax.  The  amount  of  this  article  does  not 
include  the  money  to  be  raised  for  Article  12.  When  the  money  for  Article  12  is 
included  the  total  will  be  $16,420,164. 

L.  Theroux  noted  an  increase  in  the  Parks  and  Recreation  department  budget.  It  was 
noted  that  this  increase  is  specifically  for  the  running  of  the  day  camp.  This  item  will  be 
offset  by  revenues.  R.  L'Heureux  noted  that  the  town  report  is  very  difficult  to  read.  He 
recommended  that  the  print  next  year  be  no  smaller  than  the  print  of  a  typewriter. 
Selectman  E.  Silva  noted  that  he  would  make  sure  that  the  printing  is  larger  as  long  as 
he  is  a  selectman.  S.  Heinrich  noted  that  the  format  of  the  School  District  meeting  is 
easier  to  follow  and  recommended  that  the  town  change  their  format  to  conform  with 
the  School  District  format. 

The  motion  passed  and  was  so  declared. 
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ARTICLE  14.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $138,000  FOR  THE  PURPOSE  OF  PAYING  OFF  THE  EXISTING 
MORTGAGE  ON  THE  LAND  AND  BUILDINGS  LOCATED  AT  31  BABOOSIC  LAKE 
ROAD  (MAP  AND  PARCEL  #5D-3/3)  AND  CURRENTLY  OWNED  BY  MERRIMACK 
MEDICAL  CENTER,  INC.,  AFTER  TITLE  TO  THE  BUILDINGS  HAS  BEEN 
TRANSFERRED  TO  THE  TOWN  OF  MERRIMACK  IN  ACCORDANCE  WITH 
DISSOLUTION  PROVISIONS  OF  THE  MERRIMACK  MEDICAL  CENTER'S 
CONSTITUTION  AND  BY-LAWS,  AND  FOR  THE  PURPOSE  OF  UTILITIES, 
INSURANCE,  MAINTENANCE,  AND  OTHER  COSTS  ASSOCIATED  WITH  THE 
ACQUISITION  AND  USE  OF  SAID  LAND  AND  BUILDINGS  AND  TO  AUTHORIZE  THE 
BOARD  OF  SELECTMEN  TO  APPLY  FOR  AND  ACCEPT  ANY  FEDERAL,  STATE,  OR 
PRIVATE  GRANTS  THAT  MAY  BE  MADE  AVAILABLE  IN  CONNECTION  WITH  SAID 
ACQUISITION,  CONTINGENT  UPON  THE  FAILURE  OF  WARRANT  ARTICLE  12. 
(RECOMMENDED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  BUDGET 
COMMITTEE) 

A  motion  was  made  by  Selectman  W.  Cote  and  duly  seconded,  to  pass  over  this  article. 
The  motion  passed  and  was  so  declared. 

ARTICLE  15.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $65,000  FOR  THE  PURPOSES  OF  BOND  INTEREST,  UTILITIES, 
INSURANCE,  MAINTENANCE,  AND  OTHER  COSTS  ASSOCIATED  WITH  THE 
ACQUISITION,  RENOVATION,  EQUIPPING,  AND  USE  OF  THE  LAND  AND 
BUILDINGS  AT  31  BABOOSIC  LAKE  ROAD,  CONTINGENT  UPON  THE  PASSAGE 
OF  WARRANT  ARTICLE  12.  (RECOMMENDED  BY  THE  BOARD  OF  SELECTMEN 
AND  THE  BUDGET  COMMITTEE) 

A  motion  was  made  by  Selectman  Cote  and  duly  seconded,  to  move  this  article  as 
printed.  Selectman  Cote  spoke  to  the  article.  He  noted  that  this  money  would  be  used 
for  the  operating  costs  and  the  bond  interest  for  the  new  police  station. 

The  motion  passed  and  was  so  declared. 

ARTICLE  16.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  ESTABLISH  A  CAPITAL 
RESERVE  FUND  UNDER  THE  PROVISIONS  OF  RSA  35:1  FOR  LIBRARY  BUILDING 
CONSTRUCTION  AND  TO  RAISE  AND  APPROPRIATE  THE  SUM  OF  FIFTY 
THOUSAND  DOLLARS  ($50,000)  TO  BE  PLACED  IN  THIS  FUND.   FURTHER,  TO 
NAME  THE  LIBRARY  BOARD  OF  TRUSTEES  AS  AGENTS  TO  EXPEND.  THE 
LIBRARY  BOARD  OF  TRUSTEES  RECOMMEND  THIS  APPROPRIATION.  (NOT 
RECOMMENDED  BY  THE  BOARD  OF  SELECTMEN;  RECOMMENDED  BY  THE 
BUDGET  COMMITTEE) 

A  motion  was  made  by  Library  Trustee  L.  Theroux  and  duly  seconded,  to  move  this 
article  as  read.  L.  Theroux  spoke  to  the  motion.  She  noted  that  the  last  time  the  library 
had  been  expanded  was  in  1979.  Since  that  time  the  population  of  the  town  has  not 
quite  doubled,  but  the  library  circulation  has  quadrupled.  She  noted  that  the  present 
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library  cannot  expand  due  to  the  fact  that  there  is  no  place  for  an  addition  and  a  second 
story  cannot  be  built  on  the  present  facility.  A  branch  library  at  Wasserman  Park  has 
been  suggested.  A  space  needs  report  suggested  that  a  new  facility  is  needed  by  the 
year  2000.  She  noted  that  this  capital  reserve  fund  would  be  a  small  savings  account 
for  the  construction  of  this  new  library  building.  Selectman  D.  Dumont  noted  that  the 
Board  of  Selectmen  did  not  recommend  this  article  as  all  of  the  needed  information  was 
not  available  to  them  at  the  time  of  their  vote.  S.  Heinrich  noted  that  this  is  a  way  to 
save  to  defray  some  of  the  costs  at  the  time  of  construction.  Selectman  W.  Cote  noted 
his  support  of  this  article. 

The  motion  passed  and  was  so  declared. 

ARTICLE  17.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  AUTHORIZE  THE  TRANSFER 
OF  ALL  UNENCUMBERED  SURPLUS  FUNDS  REMAINING  ON  HAND  IN  THE 
LIBRARY  BUDGET  AT  THE  END  OF  FISCAL  YEAR  1994-1995  TO  THE  LIBRARY 
CONSTRUCTION  CAPITAL  RESERVE  FUND.  THE  LIBRARY  BOARD  OF 
TRUSTEES  RECOMMEND  THIS  ARTICLE  (NOT  RECOMMENDED  BY  THE  BOARD 
OF  SELECTMEN)  (  RECOMMENDED  BY  THE  BUDGET  COMMITTEE) 

A  motion  was  made  by  Library  Trustee  E.  Dube  and  duly  seconded,  to  move  the  article 
as  read. 

The  motion  passed  and  was  so  declared. 

ARTICLE  18.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  DISCONTINUE  AS  AN  OPEN 
ROADWAY  A  PORTION  OF  LOZEAU  DRIVE,  SO  -CALLED,  SHOWN  ON  TAX  MAP 
4D-4,  SAID  PORTION  BEING  MORE  PARTICULARLY  DESCRIBED  AS  FOLLOWS: 

BEGINNING  AT  A  NEW  HAMPSHIRE  HIGHWAY  BOUND  AT  THE  INTERSECTION 
OF  THE  NORTHERLY  LINE  OF  LOZEAU  DRIVE  WITH  THE  EASTERLY  LINE  OF 
THE  DANIEL  WEBSTER  HIGHWAY  AND  AT  THE  SOUTHWESTERLY  CORNER  OF 
LAND  OF  DAVID  H.  AND  MARY  ELLEN  MCDUFFEE;  THENCE  1)  N  72  04'22"  E  BY 
THE  SAID  NORTHERLY  LINE  OF  LOZEAU  DRIVE  AND  THE  SOUTHERLY  LINE  OF 
LAND  OF  SAID  MCDUFFEE  AS  DISTANCE  OF  NINETY-EIGHT  AND  SIXTY-EIGHT 
HUNDREDTHS  (98.68)  FEET  TO  A  POINT-  THENCE  2)  S  21  21 '56"  E  A  DISTANCE 
OF  FORTY-TWO  AND  SIX  HUNDREDTHS  (42.06;  FEET  TO  A  POINT  ON  THE 
SOUTHERLY  LINE  OF  SAID  LOZEAU  DRIVE  AND  THE  NORTHERLY  LINE  OF  LAND 
OF  MARY  ELLEN  MCDUFFEE;  THENCE  3)  S  67  02'52"  W  BY  THE  SAID 
SOUTHERLY  LINE  OF  LOZEAU  DRIVE  AND  THE  SAID  NORTHERLY  LINE  OF  LAND 
OF  SAID  MARY  ELLEN  MCDUFFEE  A  DISTANCE  OF  ONE  HUNDRED  TWENTY  - 
ONE  AND  SEVENTY-ONE  HUNDREDTHS  (121.71)  FEET  TO  A  DRILL  HOLE  IN  A 
CEMENT  BOUND  ON  THE  SAID  EASTERLY  RIGHT-OF-WAY-LINE  OF  DANIEL 
WEBSTER  HIGHWAY;  THEN  4  N  02  54'39"  E  BY  THE  EASTERLY  LINE  OF  SAID 
DANIEL  WEBSTER  HIGHWAY  A  DISTANCE  OF  FIFTY-SIX  AND  THIRTY-THREE 
HUNDREDTHS  (56.33)  FEET  TO  A  POINT  OF  BEGINNING.  CONTAINING  5,156 
SQUARE  FEET  OR  0.1 18  ACRES,  MORE  OR  LESS.  (BY  PETITION) 
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A  motion  was  made  by  Mr.  Wheelock  and  duly  seconded,  to  accept  the  article  as 
written.  Mr.  Wheelock  requested  that  the  article  be  amended  to  include  the  words 
"SAID  DISCONTINUANCE  TO  BE  EFFECTIVE  UPON  THE  ACCEPTANCE  BY  THE 
TOWN  OF  THE  RELOCATED  LOZEAU  DRIVE."  at  the  end  of  the  article.  He  noted 
that  this  proposal  has  the  support  of  the  Planning  Board  and  that  the  new  road  would 
be  privately  funded.  It  was  noted  that  this  new  road  would  not  interfere  with  access  to 
the  Merrimack  River  from  Greeley  Street.  Planning  Board  Chairman  N.  Disco  noted 
that  there  have  been  preliminary  discussions  regarding  this  relocation.  He  noted  that 
he  is  sure  that  the  full  engineering  can  be  worked  out.  When  the  possible  historical 
significance  of  the  land  was  raised,  Selectman  E.  Silva  noted  that  this  could  be  raised 
at  the  Planning  Board,  but  that  the  land  would  not  be  developed,  except  as  a  source  of 
recreation  for  the  youth  and  adults  of  the  community.  Planning  Board  member  J. 
Segedy  noted  that  the  residents  of  Willow  Lane  are  not  in  favor  of  the  relocation  of 
Lozeau  Drive.  He  noted  that  the  resultant  road  would  also  be  steep.  The  land  of  the 
discontinued  road  would  be  divided  among  all  abutters.  P.  Hayes  questioned  whether 
the  new  road  would  meet  town  standards.  Selectman  E.  Silva  noted  that  it  would  not 
meet  town  standards  regarding  slope.  But  he  also  noted  that  the  current  road  does  not 
meet  town  slope  standards.  He  stated  that  the  present  road  is  worse  than  the  new  road 
would  be.  Planning  Board  Chairman  N.  Disco  noted  that  where  it  is  appropriate  the 
Planning  Board  can  deviate  from  standards.  Selectman  E.  Silva  noted  that  there  is  no 
time  limit  on  the  article.  He  noted  that  the  Board  of  Selectmen  could  void  the  article. 

The  motion  failed  and  was  declared  so. 

ARTICLE  19.  TO  DISCONTINUE  THAT  PORTION  OF  THE  FORMER  TINKER  ROAD 
RIGHT  OF  WAY  WEST  OF  A  LINE  DRAWN  NORTHERLY  FROM  THE 
INTERSECTION  OF  THE  EASTERN  LOT  LINE  OF  TAX  MAP  PARCEL  2C-1  7  AND 
THE  SOUTHERN  BOUNDARY  OF  SAID  RIGHT  OF  WAY  AT  THE  NEWLY 
CONSTRUCTED  EARTH  BERM. 

A  motion  was  made  by  Selectman  D.  Dumont  and  duly  seconded,  to  move  the  article  as 
written.  The  motion  passed  and  was  declared  so. 

ARTICLE  20.   PURSUANT  TO  RSA31-.102-a  THE  TOWN  OF  MERRIMACK  HEREBY 
ADOPTS  THE  FOLLOWING  ORDINANCE  REGULATING  TEMPORARY  SALES 
LOCATIONS  AND  VENDORS. 

ORDINANCE 

PURPOSE:  THIS  ORDINANCE  IS  ENACTED  IN  ORDER  TO  PREVENT  AND 
ELIMINATE  SAFETY,  FIRE,  AND  TRAFFIC  HAZARDS  CAUSED  BY  ITINERANT 
VENDORS,  HAWKERS,  PEDDLERS,  TRADERS,  AND  MERCHANTS  WITHIN  THE 
TOWN  OF  MERRIMACK. 

SECTION  I: 

LICENSE  REQUIRED..  IT  SHALL  BE  UNLAWFUL  FOR  ANY  PERSON,  FIRM, 
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CORPORATION,  PARTNERSHIP,  OR  OTHER  ENTITY  TO  ENGAGE  IN  THE 
BUSINESS  OF  PEDDLER  OR  VENDOR,  AS  HEREINAFTER  DEFINED,  WITHIN  THE 
TOWN  OF  MERRIMACK  WITHOUT  HAVING  FIRST  OBTAINED  A  LICENSE  FOR 
THAT  PURPOSE  FROM  THE  BOARD  OF  SELECTMAN,  AND  HAVING  PAID  THE 
REQUIRED  LICENSE  FEE,  AS  HEREINAFTER  PROVIDED.   LICENSE  APPLICATION 
FORMS  SHALL  BE  AVAILABLE  AT  THE  OFFICE  OF  THE  TOWN  CLERK, 
MERRIMACK,  NEW  HAMPSHIRE. 

LICENSE  REQUIREMENT  EXCEPTIONS.  THE  FOLLOWING  SHALL  BE  EXEMPT 
FROM  THE  LICENSING  REQUIREMENT  OF  THIS  ORDINANCE  BUT  SHALL 
COMPLY  WITH  THE  REQUIREMENTS  AND  RESTRICTIONS  OF  SECTION  V,  VI,  VII, 
VIII,,  AND  XI  OF  THIS  ORDINANCE. 

(A)  ANY  NON-PROFIT  ORGANIZATION,  COMMUNITY  CHEST,  FUND,  OR 
FOUNDATION  ORGANIZED  AND  OPERATED  EXCLUSIVELY  FOR  RELIGIOUS, 
CHARITABLE,  SCIENTIFIC,  LITERARY  OR  EDUCATIONAL  PURPOSES  WHEN  NO 
PART  OF  THE  ENTITY'S  EARNINGS  BENEFIT  ANY  PRIVATE  SHAREHOLDER  OR 
INDIVIDUAL. 

(B)  ANY  PERSON  CONDUCTING  BUSINESS  IN  ANY  INDUSTRY  OR  ASSOCIATION 
TRADE  SHOW. 

SECTION  II: 

DEFINITIONS:   FOR  PURPOSES  OF  THIS  ORDINANCE,  THE  FOLLOWING 
DEFINITIONS  SHALL  APPLY. 

MOTOR  VEHICLE:  ANY  VEHICLE  USED  FOR  THE  DISPLAYING,  STORING,  OR 
TRANSPORTING  OF  ARTICLES  OFFERED  FOR  SALE  BY  A  VENDOR  WHICH  IS  OR 
WOULD  BE  REQUIRED  TO  BE  LICENSED  AND  REGISTERED  BY  THE 
DEPARTMENT  OF  MOTOR  VEHICLES. 

PEDDLER:  AS  USED  HEREIN  SHALL  BE  DEFINED  AS  IN  RSA  320:1  AND  SHALL 
MEAN  AND  INCLUDE  ANY  PERSON,  AS  DEFINED  BY  RSA  358-AI,  EITHER 
PRINCIPAL  OR  AGENT,  WHO:  (1 )  TRAVELS  FROM  TOWN  TO  TOWN  OR  FROM 
PLACE  TO  PLACE  IN  THE  SAME  TOWN  SELLING  OR  BARTERING,  OR  CARRYING 
FOR  SALE  OR  BARTER  OR  EXPOSING  THEREFOR,  ANY  GOODS,  WARES,  OR 
MERCHANDISE,  EITHER  ON  FOOT  OR  FROM  ANY  ANIMAL,  CART,  STAND,  OR 
VEHICLE;  OR  (2)  TRAVELS  FROM  TOWN  TO  TOWN  OR  PLACE  TO  PLACE  IN  THE 
SAME  TOWN,  OFFERING  TO  PERFORM  PERSONAL  SERVICES  FOR  HOUSEHOLD 
REPAIRS  OR  IMPROVEMENTS,  OR  SOLICITS  OR  INDUCES  ANY  PERSON  TO 
SIGN  ANY  CONTRACTS  RELATING  TO  HOUSEHOLD  REPAIRS  AND 
IMPROVEMENTS,  INCLUDING  CONTRACTS  FOR  THE  REPLACEMENT  OR 
INSTALLATION  OF  SIDING  ON  ANY  RESIDENCE  OR  BUILDING;  OR  (3)  KEEPS  A 
REGULAR  PLACE  OF  BUSINESS  OPEN  DURING  REGULAR  BUSINESS  HOURS  AT 
THE  SAME  LOCATION,  BUT  WHO  OFFERS  FOR  SALE  OR  SELLS  AND  DELIVERS, 
PERSONALLY  OR  THROUGH  HIS  AGENTS,  AT  A  PLACE  OTHER  THAN  HIS 
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REGULAR  PLACE  OF  BUSINESS,  GOODS,  WARES,  OR  MERCHANDISE.  THE 
WORD  "PEDDLER"  SHALL  INCLUDE  "HAWKER"  AND  "HUCKSTER". 

STAND:  ANY  TABLE,  SHOWCASE,  BENCH,  RACK,  PUSHCART,  WAGON,  OR  ANY 
OTHER  WHEELED  VEHICLE  OR  DEVICE  WHICH  MAY  BE  MOVED  WITHOUT  THE 
ASSISTANCE  OF  A  MOTOR  AND  WHICH  IS  NOT  REQUIRED  TO  BE  LICENSED 
AND  REGISTERED  BY  THE  DEPARTMENT  OF  MOTOR  VEHICLES,  USED  FOR  THE 
DISPLAYING,  STORING  OR  TRANSPORTATION  OF  ARTICLES  OFFERED  FOR 
SALE  BY  A  HAWKER,  PEDDLER  OR  VENDOR. 

ITINERANT  VENDOR:  AS  USED  HEREIN  SHALL  BE  DEFINED  AS  IN  RSA  32I.-I  AND 
SHALL  INCLUDE  ALL  PERSONS,  AS  DEFINED  BY  RSA  358-A-.1,  BOTH 
PRINCIPALS  AND  AGENTS,  INCLUDING  THOSE  PERSONS  WHOSE  PRINCIPAL 
PLACE  OF  BUSINESS  IS  NOT  IN  THIS  STATE,  WHO  ENGAGE  IN  A  TEMPORARY 
OR  TRANSIENT  BUSINESS  IN  THIS  STATE,  EITHER  IN  ONE  LOCALITY  OR 
TRAVELING  FROM  PLACE  TO  PLACE,  SELLING  GOODS,  WARES,  AND 
MERCHANDISE,  WITH  A  TOTAL  VALUE  GREATER  THAN  $500.00,  FROM  STOCK 
OR  BY  SAME  FOR  FUTURE  DELIVERY,  AND  WHO,  FOR  THE  PURPOSE  OF 
CARRYING  ON  SUCH  BUSINESS,  HIRE  OR  OCCUPY  A  TEMPORARY  PLACE  OF 
BUSINESS.  A  "TEMPORARY  PLACE  OF  BUSINESS"  MEANS  ANY  PUBLIC  OR 
QUASI-PUBLIC  PLACE  INCLUDING,  BUT  NOT  LIMITED  TO,  A  HOTEL,  MOTEL, 
ROOMING  HOUSE,  STOREROOM,  BUILDING,  PART  OF  A  BUILDING,  TENT, 
VACANT  LOT,   RAILROAD  CAR,  OR  TRAILER  TEMPORARILY  OCCUPIED  FOR  THE 
PURPOSE  OF  MAKING  RETAIL  SALES  OF  GOODS  TO  THE  PUBLIC. 

CHARITABLE  ORGANIZATIONS:  ANY  NON-PROFIT  ORGANIZATION, 
ASSOCIATION  OR  CORPORATION  INCLUDING  ANY  POLICEMEN,  FIREMEN, 
VETERAN,  CIVIC,  FRATERNAL  OR  RELIGIOUS  ORGANIZATION  ORGANIZED 
UNDER  THE  LAWS  OF  THIS  STATE  AND  HOLDING  OR  ELIGIBLE  TO  RECEIVE  AN 
INTERNAL  REVENUE  SERVICE  NON-PROFIT  ORGANIZATION  NUMBER. 

SECTION  III: 

APPLICATION.  THE  LICENSE  REQUIRED  BY  THIS  ORDINANCE  SHALL  BE  ISSUED 
BY  THE  TOWN  CLERK  IN  ACCORDANCE  WITH  THE  ADMINISTRATIVE  CODE, 
SECTION  13,  (b)  (5).  THE  APPLICATION  FOR  THE  PEDDLER'S/VENDOR'S 
LICENSE  SHALL  INCLUDE  THE  FOLLOWING: 


(A)  THE  NAME,  HOME  AND  BUSINESS  ADDRESS  OF  THE  APPLICANT,  AND  THE 
NAME  AND  ADDRESS  OF  THE  OWNER,  IF  OTHER  THAN  THE  APPLICANT,  OF 
THE  VENDING  BUSINESS,  STAND  OR  MOTOR  VEHICLE  TO  BE  USED  IN  THE 
OPERATION  OF  THE  VENDING  BUSINESS. 

(B)  A  DESCRIPTION  OF  THE  TYPE  OF  FOOD,  BEVERAGE,  OR  MERCHANDISE  TO 
BE  SOLD,  AND  IN  THE  CASE  OF  PRODUCTS  OF  FARM  OR  ORCHARD,  WHETHER 
PRODUCED  OR  GROWN  BY  THE  APPLICANT. 
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(C)  A  DESCRIPTION  OF  THE  PROPOSED  LOCATION  OF  THE  VENDING 
BUSINESS,  EXCEPT  THAT  VENDORS  FROM  MOTOR  VEHICLES  SHALL  DESCRIBE 
THE  GENERAL  AREA. 

(D)  A  DESCRIPTION  AND  PHOTOGRAPH  OF  ANY  STAND  OR  MOTOR  VEHICLE 
TO  BE  USED  IN  THE  OPERATION  OF  THE  BUSINESS,  INCLUDING  THE  LICENSE 
AND  REGISTRATION  NUMBER  OF  ANY  MOTOR  VEHICLE  USED  IN  THE 
OPERATION  OF  THE  BUSINESS. 

(E)  A  CERTIFICATE  OF  INSPECTION  AS  REQUIRED  BY  SECTION  VI  I. 

(F)  WRITTEN  CONSENT  OF  THE  PROPERTY  OWNER  IF  THE  BUSINESS 
ACTIVITY  IS  TO  BE  CONDUCTED  ON  PRIVATE  PROPERTY. 

(G)  PROOF  OF  AN  IN-FORCE  INSURANCE  POLICY,  ISSUED  BY  AN  INSURANCE 
COMPANY  LICENSED  TO  DO  BUSINESS  IN  THE  STATE  OF  NEW  HAMPSHIRE, 
PROTECTING  THE  LICENSEE  AND  THE  TOWN  FROM  ALL  CLAIMS  FOR  DAMAGES 
TO  PROPERTY  AND  BODILY  INJURY,  INCLUDING  DEATH,  WHICH  MAY  ARISE 
FROM  OPERATIONS  UNDER  OR  IN  CONNECTION  WITH  THE  LICENSE  SHALL  BE 
REQUIRED  FOR  ANY  VENDING  BUSINESS  CONDUCTED  WITHIN  A  PUBLIC 
RIGHT-OF-WAY  OR  ON  ANY  OTHER  TOWN-OWNED  PROPERTY.  SUCH 
INSURANCE  SHALL  NAME  AS  ADDITIONAL  INSURED  THE  TOWN  AND  SHALL 
PROVIDE  THAT  THE  POLICY  SHALL  NOT  TERMINATE  OR  BE  CANCELED  PRIOR 
TO  THE  EXPIRATION  DATE  WITH  30  DAYS  ADVANCE  WRITTEN  NOTICE  TO  THE 
TOWN.  SUCH  POLICY  SHALL  PROVIDE  COVERAGE  IN  THE  AMOUNT  OF  NOT 
LESS  THAN  ONE  HUNDRED  THOUSAND  DOLLARS  ($100,000)  FOR  PERSONAL 
INJURY  AND  PROPERTY  DAMAGE. 

SECTION  IV: 

ISSUANCE.   EACH  LICENSE  SHALL  EXPIRE  ONE  YEAR  AND  ONE  DAY  AFTER  THE 
DATE  OF  ISSUANCE.  THE  FEE  FOR  SUCH  A  LICENSE  SHALL  BE  ONE  HUNDRED 
($100)  DOLLARS  ANNUALLY  PER  CART,  STAND  OR  MOTOR  VEHICLE  FROM 
WHICH  GOODS  ARE  SOLD.   LICENSES  ARE  NOT  TRANSFERABLE  AND  SHALL  BE 
ISSUED  ONLY  FOR  A  SPECIFIC  CART,  STAND  OR  VEHICLE  TO  BE  LOCATED  AT  A 
SPECIFIC  LOCATION.  AN  ADDITIONAL  LICENSE  SHALL  BE  REQUIRED  FOR 
EACH  ADDITIONAL  CART,  STAND  OR  VEHICLE  OR  FOR  ANY  CHANGE  IN  THE 
LOCATION  OF  THE  VENDING  BUSINESS. 

SECTION  V: 

PROHIBITED  CONDUCT.   NO  VENDOR  OR  PEDDLER  SHALL: 

(A)  VEND  WITHIN  500  FEET  OF  THE  GROUNDS  OF  ANY  ELEMENTARY  OR 
SECONDARY  SCHOOL  BETWEEN  ONE-HALF  HOUR  PRIOR  TO  THE  START  OF 
THE  SCHOOL  DAY  AND  ONE-HALF  HOUR  AFTER  DISMISSAL  AT  THE  END  OF 
THE  SCHOOL  DAY. 
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(B)  STORE,  PARK,  OR  LEAVE  ANY  STAND  OVERNIGHT  ON  ANY  STREET  OR 
SIDEWALK,  PARK  ANY  MOTOR  VEHICLE  OTHER  THAN  IN  A  LAWFUL  PARKING 
PLACE,  IN  CONFORMANCE  WITH  THE  TOWN  AND  STATE  PARKING 
REGULATIONS. 

(C)  SELL  FOOD  OR  BEVERAGE  FOR  IMMEDIATE  CONSUMPTION  UNLESS  HE 
HAD  AVAILABLE  FOR  PUBLIC  USE  HIS  OR  HER  OWN  LITTER  RECEPTACLE 
WHICH  IS  AVAILABLE  FOR  HIS  OR  HER  PATRONS'  USE. 

(D)  LEAVE  ANY  LOCATION  WITHOUT  FIRST  PICKING  UP,  REMOVING  AND 
DISPOSING  OF  ALL  TRASH  OR  REFUSE  REMAINING  FROM  THE  SALES  MADE  BY 
THE  VENDOR. 

(E)  ALLOW  ANY  ITEMS  RELATING  TO  THE  OPERATION  OF  THE  VENDING 
BUSINESS  TO  BE  PLACED  ANYWHERE  OTHER  THAN  IN,  ON  OR  UNDER  THE 
STAND  OR  MOTOR  VEHICLE  OR  OUTSIDE  OF  THE  APPROVED  VENDING  AREA. 

(F)  SET  UP,  MAINTAIN  OR  PERMIT  THE  USE  OF  ANY  TABLE,  CRATE,  CARTON, 
RACK,  SIGN  OR  ANY  OTHER  DEVICE  TO  INCREASE  THE  SELLING  OR  DISPLAY 
CAPACITY  OF  HIS  OR  HER  STAND  OR  MOTOR  VEHICLE,  WHERE  SUCH  ITEMS 
HAVE  NOT  BEEN  DESCRIBED  IN  HIS  OR  HER  APPLICATION  OR  MAY  BE  IN 
VIOLATION  OF  ANY  OTHER  TOWN  ORDINANCE  OR  REGULATIONS. 

(G)  SOLICIT  OR  CONDUCT  BUSINESS  WITH  PERSONS  IN  MOTOR  VEHICLES 
WITHIN  THE  TRAVELED  WAY. 

(H)  SELL  ANYTHING  OTHER  THAN  THAT  WHICH  HE  OR  SHE  IS  LICENSED  TO 
VEND. 

(I)    SOUND  OR  PERMIT  THE  SOUNDING  OF  ANY  DEVICE  WHICH  PRODUCES  A 
LOUD  AND/OR  RAUCOUS  NOISE,  OR  USE  OR  OPERATE  ANY  LOUD  SPEAKER, 
PUBLIC  ADDRESS  SYSTEM,  RADIO  SOUND  AMPLIFIER  OR  SIMILAR  DEVICE  TO 
ATTRACT  THE  ATTENTION  OF  THE  PUBLIC. 

(J)  NO  VENDOR/PEDDLER  SELLING  FROM  A  STAND  ON  THE  SIDEWALK  SHALL: 

(1)  VEND  AT  ANY  LOCATION  WHERE  THE  UNOBSTRUCTED  SIDEWALK 
AREA  AFTER  DEDUCTING  THE  AREA  OCCUPIED  BY  THE  STAND  IS  LESS 
THAN  THREE  (3)  FEET  IN  WIDTH. 

(2)  VEND  WITHIN  TWENTY  (20)  FEET  OF  AN  ENTRANCE  WAY  TO  ANY 
BUILDING. 

(3)  VEND  WITHIN  THIRTY  (30)  FEET  OF  ANY  DRIVEWAY  ENTRANCE  TO  A 
POLICE  OR  FIRE  STATION,  OR  WITHIN  TEN  (10)  FEET  OF  ANY  OTHER 
DRIVEWAY  ENTRANCE. 
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(4)  VEND  WITHIN  TWENTY  (20)  FEET  OF  A  CROSSWALK  AT  ANY 
INTERSECTION. 

(5)  ALLOW  THE  STAND  OR  ANY  OTHER  ITEM  RELATING  TO  THE 
OPERATION  OF  THE  VENDING  BUSINESS  TO  LEAN  AGAINST  OR  HANG 
FROM  ANY  BUILDING  OR  OTHER  STRUCTURE. 

(K)  NO  VENDOR/PEDDLER  VENDING  FROM  A  MOTOR  VEHICLE  SHALL: 

(1)  CONDUCT  HIS  OR  HER  BUSINESS  IN  SUCH  A  WAY  AS  WOULD 
RESTRICT  OR  INTERFERE  WITH  THE  INGRESS  OR  EGRESS  OF  THE 
ABUTTING  PROPERTY  OWNER  OR  TENANT,  OR  CREATE  OR  BECOME  A 
PUBLIC  NUISANCE,  INCREASE  TRAFFIC  CONGESTION  OR  DELAY,  OR 
CONSTITUTE  A  HAZARD  TO  TRAFFIC,  LIFE  OR  PROPERTY,  OR  AN 
OBSTRUCTION  TO  ADEQUATE  ACCESS  TO  FIRE,  POLICE  OR 
SANITATION  VEHICLES. 

(2)  STOP,  STAND  OR  PARK  HIS  OR  HER  VEHICLE  UPON  ANY  STREET 
FOR  THE  PURPOSE  OF  SELLING,  OR  SELL  ON  ANY  STREET  UNDER  ANY 
CIRCUMSTANCES  DURING  THE  HOURS  WHEN  PARKING,  OR  STOPPING 
OR  STANDING  HAS  BEEN  PROHIBITED  BY  SIGNS  OR  CURB  MARKINGS 
OR  IS  PROHIBITED  BY  STATUTE  OR  ORDINANCE. 

(3)  STOP,  STAND  OR  PARK  HIS  OR  HER  VEHICLE  WITHIN  THIRTY  (30) 
FEET  OF  THE  EDGE  OF  THE  TRAVELED  WAY  OF  ANY  INTERSECTION. 
VEHICLES  VENDING  PRODUCTS  LIKELY  TO  ATTRACT  CHILDREN  AS 
CUSTOMERS  SHALL  PARK  CURBSIDE  WHEN  STOPPING  TO  MAKE  A 
SALE. 

(L)  VEND  IN  ANY  RESIDENTIAL  ZONING  DISTRICT. 

(M)  VEND  WITHOUT  THE  INSURANCE  COVERAGE  SPECIFIED  IN  SECTION  III  (G). 

SECTION  VI: 

HEALTH  AND  SANITATION  REQUIREMENTS  FOR  FOOD  AND  BEVERAGE 
VENDING.   PEDDLERS  AND  VENDORS  PROCESSING  FOOD  OR  BEVERAGES  FOR 
SALE  SHALL  COMPLY  WITH  THE  INSPECTION  PROVISIONS  AND  STANDARDS  OF 
THE  HEALTH  REGULATIONS  RELATIVE  TO  THE  LICENSING  OF  FOOD  SERVICE 
ESTABLISHMENTS  ADOPTED  BY  THE  BOARD  OF  SELECTMEN  IN  ACCORDANCE 
WITH  RSA  147:1 .  THE  EQUIPMENT  USED  IN  VENDING  SUCH  FOOD  AND 
BEVERAGES  SHALL  BE  INSPECTED  BY  THE  HEALTH  OFFICER  UPON 
APPLICATION  FOR  A  LICENSE  AND  RECEIVE  A  CERTIFICATE  OF  INSPECTION 
UPON  COMPLIANCE  WITH  THIS  SECTION  FROM  THE  HEALTH  OFFICER. 

SECTION  VII: 

SAFETY  REQUIREMENTS.  ALL  MOTOR  VEHICLES  IN  OR  FROM  WHICH  FOOD  IS 
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PREPARED  OR  SOLD  SHALL  BE  INSPECTED  BY  THE  POLICE  DEPARTMENT  FOR 
COMPLIANCE  WITH  THE  FOLLOWING  REQUIREMENTS  PRIOR  TO  THE 
APPROVAL  OF  THE  APPLICATION  BY  THE  BOARD  OF  SELECTMEN. 

(A)  ALL  EQUIPMENT  INSTALLED  ON  ANY  EXTERIOR  PART  OF  THE  VEHICLE 
SHALL  BE  SECURED  IN  ORDER  TO  PREVENT  MOVEMENT  DURING  TRANSIT  AND 
TO  PREVENT  DETACHMENT  IN  THE  EVENT  OF  A  COLLISION  OR  OVERTURN. 

(B)  ALL  UTENSILS  SHALL  BE  ADEQUATELY  STORED  TO  PREVENT  THEIR  BEING 
HURLED  OUT  OF  THE  VEHICLE  IN  THE  EVENT  OF  A  SUDDEN  STOP,  COLLISION 
OR  OVERTURN. 

SECTION  VIII,: 

ADVERTISING.   NO  ADVERTISING,  EXCEPT  THE  POSTING  OF  PRICES,  THE 
NAME  OF  THE  PRODUCT  AND/OR  THE  NAME  AND  ADDRESS  OF  THE  VENDOR 
SHALL  BE  PERMITTED  ON  ANY  STAND  OR  MOTOR  VEHICLE.  A  SIGN  PERMIT 
SHALL  BE  REQUIRED  FOR  ANY  FREE-STANDING  SIGN  AND  FOR  ANY  SIGNAGE 
THAT  REMAINS  AT  THE  SITE  AFTER  THE  VENDING  BUSINESS'  HOURS  OF 
OPERATION. 

SECTION  IX: 

SITE  PLAN  REVIEW.   PLANNING  BOARD  SITE  PLAN  REVIEW  SHALL  NOT  BE 
REQUIRED  FOR  TEMPORARY  PEDDLERA/ENDOR  SALES  ON  PRIVATE 
PROPERTY  PROVIDED  THAT  THE  DURATION  OF  THE  BUSINESS  ACTIVITY  DOES 
NOT  EXCEED  THIRTY-FIVE  (35)  DAYS  WITHIN  ANY  NINETY  (90)  DAY  PERIOD 
AND  THAT: 

(A)  THE  VENDING  BUSINESS  DOES  NOT  OCCUPY  ANY  PARKING  SPACES 
EXCEPT  SUCH  SPACES  THAT  EXCEED  THE  MINIMUM  NUMBER  OF  PARKING 
SPACES  OTHERWISE  REQUIRED  FOR  THE  SITE. 

(B)  NO  REQUIRED  ENTRANCES,  EXITS,  DRIVEWAYS  OR  FIRE  LANES  ARE 
OCCUPIED  OBSTRUCTED. 

SECTION  X: 

DISPLAY  OF  LICENSES.   IT  SHALL  BE  REQUIRED  THAT  THE  INDIVIDUAL  OR 
INDIVIDUALS  WHO  OBTAIN  A  LICENSE,  AS  PROVIDED  HEREIN,  SHALL  KEEP  THE 
SAID  LICENSE  DISPLAYED  OPENLY.   IN  THE  CASE  OF  SALES  BEING 
CONDUCTED  FROM  OR  UPON  A  VEHICLE,  CART  OR  WAGON,  SUCH  LICENSE 
SHALL  BE  DISPLAYED  OPENLY  UPON  SAID  VEHICLE,  CART  OR  WAGON  WHICH 
IT  IS  LICENSING. 

SECTION  XI: 

VIOLATIONS.  ANY  PERSON,  FIRM  OR  CORPORATION,  VIOLATING  ANY 
PROVISIONS  OF  THIS  ORDINANCE  SHALL  BE  FINED  UP  TO  BUT  NOT 
EXCEEDING  ONE  HUNDRED  ($100)  DOLLARS  FOR  EACH  OFFENSE-  AND  A 
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SEPARATE  OFFENSE  SHALL  BE  DEEMED  COMMITTED  ON  EACH  DAY  DURING 
OR  ON  WHICH  THE  VIOLATION  OCCURS  OR  CONTINUES. 

SECTION  XII: 

EXEMPTIONS.  THE  ARTICLES  OF  THIS  ORDINANCE  SHALL  APPLY  TO  ALL 
VENDORS,  HAWKERS,  PEDDLERS,  AND  TRANSIENTS  DOING  BUSINESS  OR 
CONDUCTING  SALES  WITHIN  THE  TOWN  OF  MERRIMACK  EXCEPT  THE 
FOLLOWING: 

(A)  SALE  OF  BALLOONS,  POPCORN  OR  OTHER  SOUVENIRS  AND  FOOD 
PRODUCTS  AT  A  PARADE  AS  LONG  AS  THE  PARADE  HAS  BEEN  LICENSED  IN 
ACCORDANCE  WITH  RSA  286:2. 

(B)  ANY  PERSON  SELLING,  AT  OR  ON  HIS  OR  HER  OWN  PROPERTY  OR 
RESIDENCE,  THE  PRODUCT  OF  HIS  OR  HER  OWN  LABOR,  THE  LABOR  OF  HIS 
OR  HER  FAMILY  OR  THE  PRODUCT  OR  HIS  OR  HER  OWN  FARM  OR  THE  ONE  HE 
OR  SHE  TILLS. 

(C)  ANY  PERSON  CONDUCTING  THE  SALES  OF  PERSONAL  HOUSEHOLD 
GOODS  AT  OR  ON  HIS  OR  HER  OWN  PROPERTY  OR  RESIDENCE. 

(D)  DOOR  TO  DOOR  SALESMEN. 

SECTION  XIII: 

ADDITIONAL  REQUIREMENTS.  FEES  AND  CONDITIONS.  THIS  ORDINANCE,  AND 
THE  REQUIREMENTS  IMPOSED  HEREUNDER,  ARE  IN  ADDITION  TO  ANY 
REQUIREMENTS,  FEES  AND  LICENSES  IMPOSED  BY  THE  STATE  OF  NEW 
HAMPSHIRE  IN  ACCORDANCE  WITH  RSA  320  AND  RSA  321  WHERE 
APPLICABLE.  ALL  DEFINITIONS  USED  AND  REFERRED  TO  IN  RSA  320  AND  RSA 
321  SHALL  BE  APPLICABLE  TO  THE  INTERPRETATION  OF  THIS  ORDINANCE  AND 
THE  LAWS  OF  THE  STATE  OF  NEW  HAMPSHIRE,  THE  MORE  STRINGENT 
PROVISION  OF  SAID  LAW  SHALL  APPLY. 

SECTION  XIV: 

SEVERABILITY.   IF  ANY  SECTION,  PARAGRAPH,  CLAUSE  OR  PROVISION  OF 
THIS  ORDINANCE  SHALL  BE  HELD  INVALID,  THE  INVALIDITY  THEREOF  SHALL 
NOT  AFFECT  ANY  OF  THE  OTHER  PROVISIONS  OF  THIS  ORDINANCE 

SECTION  XV: 

EFFECTIVE  DATE.  THIS  ORDINANCE  SHALL  BECOME  EFFECTIVE  ON  JULY  1, 
1995. 

A  motion  was  made  by  Selectman  L.  Worster  and  duly  seconded  to  move  this  article  as 
printed.  Selectman  Worster  spoke  to  the  motion.  He  noted  that  the  intent  of  this 
ordinance  is  to  license  street-side  sales.  This  will  help  the  town  to  monitor  and  police 
such  sales.  He  noted  that  there  is  a  safety  issue  involved  here.  J.  Lavallee  noted  that 
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he  has  been  in  such  street-side  sales  for  fifteen  (15)  years  and  has  never  encountered 
a  problem.  He  noted  that  a  $50  license  is  required  by  the  state. 

An  amendment  to  the  motion  was  made  by  J.  Lavallee  and  duly  seconded,  to  omit 
section  lll(G)  (insurance)and  section  IV  ($100  fee).  K.  Ordway  noted  that  the  fee  is  to 
help  defray  the  administrative  costs  of  this  licensing  procedure.  P.  Madden  noted  that 
businesses  in  town  pay  the  Town  of  Merrimack  $100  for  a  license  to  operate  their 
business.  Selectman  Silva  noted  that  the  license  is  needed  only  if  the  business  will  be 
operating  in  the  public  right-of-way  or  on  town  owned  property.  It  was  noted  that  non- 
profit organizations  are  exempt  from  the  fee  mandated  in  this  ordinance. 

The  amendment  to  the  motion  failed  and  was  so  declared. 

An  amendment  to  the  motion  was  made  by  K.  Ordway  and  duly  seconded,  to  change 
the  effective  date  of  the  ordinance  from  July  1,  1995  to  June  1,  1995.  T.  Mahon  noted 
that  it  seems  unreasonable  to  make  the  changes  that  are  needed  to  meet  this 
ordinance  in  a  two  (2)  week  time  frame. 

The  amendment  to  the  motion  failed  and  was  so  declared. 

K.  Coleman  questioned  the  ability  of  the  activities  within  the  school  buildings  to 
continue.  Selectman  Worster  noted  that  the  intent  of  this  ordinance  is  not  to  regulate 
the  selling  activities  within  the  school  buildings.  Zoning  Administrator  J.  Minkarah 
noted  that  the  ordinance  does  not  apply  to  the  non-profit  organizations  within  the 
school  buildings.  There  was  concern  expressed  regarding  the  ability  of  the  MYA  to  do 
fund  raising  if  this  ordinance  passes.  Selectman  Silva  noted  that  the  MYA  is  not  a 
private  enterprise  and  that  the  fund-raising  activities  of  the  MYA  are  actually  funded  by 
the  town.  K.  Ordway  noted  that  this  ordinance  is  designed  to  regulate  what  happens  on 
public  property.  When  questioned  about  public  safety  issues,  Chief  J.  Devine  noted 
that  there  is  a  public  safety  problem  with  vendors  on  Route  3.  K.  Coleman,  after 
speaking  to  Town  Counsel,  noted  that  his  concerns  regarding  organizations  within  the 
school  buildings  have  been  satisfied.  J.  Segedy  questioned  the  definition  of  vendor  in 
the  ordinance.  He  could  not  find  such  a  definition.  Representative  R.  Brundige  noted 
that  this  is  not  just  a  problem  that  appears  in  Merrimack.  He  noted  that  a  state  law  was 
recently  passed  that  will  be  effective  June  15,  1995,  regarding  these  issues. 
Selectman  L.  Worster  noted  that  such  sales  can  take  place  on  private  property  with  the 
owner's  permission.  B.  L'Heureux  questioned  why  door-to-door  salesmen  are  exempt. 
K.  Ordway  noted  that  these  salesmen  are  already  covered  in  other  ordinances. 

The  motion  passed  and  was  so  declared. 

ARTICLE  21 .  TO  GIVE  THE  SELECTMEN  THE  AUTHORITY  TO  LEASE  LAND  AT 
THE  WWTF  FOR  THE  PURPOSE  OF  BUILDING  A  CO-GENERATION  FACILITY. 
(WORDING  TO  BE  DEVELOPED  BY  THE  TOWN  ATTORNEYS  IF  SELECTMEN 
APPROVE  THE  PURPOSE.) 
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A  motion  was  made  by  Selectman  E.  Silva  and  duly  seconded,  to  move  the  article  as 
read.  Selectman  Silva  spoke  to  the  article.  He  noted  that  the  passage  of  this  article 
and  subsequent  co-generation  facility  would  give  the  selectmen  a  strong  position  from 
which  to  negotiate  with  Public  Service  Company  of  New  Hampshire  regarding  rates. 
The  co-generation  facility  would  reduce  electric  rates.  L.  Theroux  noted  that  there  are 
no  dollar  figures  for  this  lease.  Selectman  Silva  noted  that  there  is  no  money  in  the 
budget  for  this  item.  He  noted  that  the  lease  and  the  facility  may  cost  the  town  no 
money.  He  noted  that  if  money  is  needed,  the  Selectmen  would  have  to  come  back  to 
the  town  meeting  to  get  approval  for  the  expenditure.  There  is  no  time  limit  on  this 
article.  Selectman  Cote  noted  that  the  passage  of  this  article  would  give  the  selectmen 
the  ability  to  open  some  dialogues  that  could  reduce  electric  costs  for  the  town.  C. 
Mower  questioned  whether  there  are  any  programs  to  lure  partnerships  to  the  town. 
Selectman  Silva  noted  that  there  is  nothing  on  the  table  at  present,  but  that  some 
interest  has  been  expressed.  Selectman  Cote  noted  that  if  a  plan  is  formulated  it  will 
be  brought  back  to  the  people.  Selectman  Silva  noted  that  the  Board  of  Selectmen 
needs  the  authority  of  the  town  meeting  to  proceed  any  further  with  this  possibility.  He 
further  stated  that  there  will  be  no  significant  loads  if  a  co-generation  facility  is  built. 

The  motion  passed  and  was  so  declared. 

ARTICLE  22.  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  AUTHORIZE  THE  BOARD  OF 
SELECTMEN  TO  ACCEPT,  ON  BEHALF  OF  THE  TOWN,  GIFTS,  LEGACIES,  AND 
DEVISES  MADE  TO  THE  TOWN  IN  TRUST  FOR  ANY  PUBLIC  PURPOSE,  AS 
PERMITTED  BY  RSA  31:19.  SAID  AUTHORITY  TO  REMAIN  IN  EFFECT 
INDEFINITELY,  OR  UNTIL  RESCINDED  AT  A  SUBSEQUENT  TOWN  MEETING. 


A  motion  was  made  by  Selectman  E.  Silva  and  duly  seconded,  to  move  the  article  as 
read. 

Selectman  Silva  spoke  to  the  motion.  He  noted  that  this  article  will  allow  the  Board  of 
Selectmen  to  accept  unanticipated  funds. 

The  motion  passed  and  was  so  declared. 

Prior  to  adjourning,  Moderator  Christensen  announced  that  the  sum  of  $16,420,164 
had  been  appropriated  at  this  1995  Annual  Town  Meeting  according  to  Finance 
Administrator  Robert  T.  Levan. 

The  1995  Annual  Town  Meeting  adjourned  at  9:45  P.M. 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

FINANCIAL  STATEMENTS 
WITH  SCHEDULE  OF  FEDERAL  FINANCIAL  ASSISTANCE 

JUNE  30,  1995 

AND 

INDEPENDENT  AUDITOR'S  REPORT 


Vachon,  Clukay  &  Co.,  pc 

'  ^"  Certified  Public  Accountants 


Vachon,  Clukay  &  Co.,  PC 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT 

To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Merrimack,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of 
Merrimack,  New  Hampshire  as  of  and  for  the  year  ended  June  30,  1995.  These  general  purpose 
financial  statements  are  the  responsibility  of  the  Town  of  Merrimack,  New  Hampshire's  management. 
Our  responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements  based  on 
our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards, 
Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States,  and  the 
provisions  of  Office  of  Management  and  Budget  Circular  A-128,  "Audits  of  State  and  Local 
Governments."  Those  standards  and  OMB  Circular  A-128  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose  financial  statements  are  free 
of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  general  purpose  financial  statement  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  financial 
statements  of  the  General  Fixed  Asset  Account  Group  which  should  be  included  in  order  to  conform 
with  generally  accepted  accounting  principles.  The  amount  that  should  be  recorded  in  the  General 
Fixed  Asset  Account  Group  is  not  known. 

As  described  in  Note  1,  the  Town  has  recognized  tax  revenues  of  $1,337,028  which  were  not 
received  in  cash  within  sixty  days  of  year  end  as  is  required  by  generally  accepted  accounting 
principles  (GASB  Interpretation  3).  Town  Officials  believe,  and  we  concur,  that  the  application  of 
this  accounting  principle,  which  would  result  in  a  decrease  in  the  General  Fund  balance  to 
($164,688),  would  give  a  misleading  impression  of  the  Town's  ability  to  meet  its  current  and  future 
obligations. 

In  our  opinion,  except  for  the  omission  of  the  financial  statements  described  in  the  third 
paragraph,  the  general  purpose  financial  statements  referred  to  in  the  first  paragraph  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  fund  types  and  account  groups  of  the  Town  of 
Merrimack,  New  Hampshire  as  of  June  30, 1995  and  the  results  of  its  operations  and  the  cash  flows 
of  its  non-expendable  and  pension  trust  fund  types  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles. 
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FXHIBIT  B 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 
All  Governmental  and  Similar  Trust  Fund  Types 
For  the  Year  Ended  June  30, 1995 


Revenues: 
Taxes 

Licenses  and  permits 
Intergovernmental  revenues 
Charges  for  services 
Miscellaneous  revenues 
Total  Revenues 

Expenditures: 
Current 

General  government 

Public  safety 

Highways  and  streets 

Health  and  welfare 

Sanitation 

Culture  and  recreation 
Capital  outlay 
Debt  service: 

Principal  of  debt 

Interest  and  fiscal  charges 
Total  Expenditures 

Excess  of  Revenues  Over 
(Under)  Expenditures 

Other  Financing  Sources  (Uses): 
Proceeds  from  debt  financing 
Operating  transfers  in 
Operating  transfers  out 
Total  Other  Financing 
Sources  (Uses) 


Fiduciary 

Totals 

Governmental  Fund 

Types 

Fund  Types 

(Memorandum  Only) 

For  the  Years  Ended 

Special 

Capital 

Expendable 

June  30, 

General 

Revenue 

Projects 

Trust 

1995 

1994 

$7,810,755 

$222,702 

$8,033,457 

$7,430,598 

2,213,444 

325 

2,213,769 

2,068,936 

1,046,467 

61,729 

$63,665 

1,171,861 

1,190,784 

444,742 

3,560,555 

4,005,297 

3,720,628 

1,034,065 

42,178 

25,635 

$105,372 

1,207,250 

807,958 

12,549,473 

3,887,489 

89,300 

105,372 

16,631,634 

15,218,904 

1,484,091 

6,753 

1,490,844 

1,775,984 

4,696,742 

50,565 

4,747,307 

4,737,861 

1,809,100 

1,809,100 

1,947,084 

179,501 

179,501 

195,734 

2,408,060 

2,408,060 

2,362,592 

978,558 

34,662 

1,013,220 

1,034,957 

585,538 

54,997 

2,411,333 

880,325 

3,932,193 

2,685,835 

974,271 

465,264 

1,439,535 

1,471,267 

352,470 

160,837 
3,174,385 

41,300 
2,452,633 

554,607 
17,574,367 

626,649 

11,060,271 

887,078 

16,837,963 

1,489,202 

713,104 

(2,363,333) 

(781,706) 

(942,733) 

(1,619,059) 

2,579,957 

2,579,957 

2,156,872 

60,362 

9,568 

846,704 

916,634 

561,249 

(596,704) 

(259,568) 

(60,362) 

(916,634) 

(561,249) 

(596,704) 

(199,206) 

2,529,163 

846,704 

2,579,957 

2,156,872 

Excess  of  Revenues  and  Other 
Sources  Over  Expenditures 
and  Other  Uses 

Fund  Balances  —  July  1 
Fund  Balances  -  June  30 


See  notes  to  financial  statements 


892,498 
279,842 


513,898 


165,830 


64,998 


649,268         258,458      2,066,670 


1,637,224 
3,254,238 


537,813 
2,716,425 


$1,172,340   $1,163,166   $424,288  $2,131,668   $4,891,462   $3,254,238 
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EXHIBIT  D 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balances 
All  Non- Expendable  and  Pension  Trust  Funds 
For  the  Year  Ended  June  30, 1995 


Operating  Revenues: 
Contributions 
Investment  income 
Other  operating  revenue 

Operating  Expenses: 
Contractual  services 

Operating  Income 

Non- Operating  Income  (Expense): 
Bequests 

Gain  on  investment  transactions 
Total  Non- Operating  Income 

Net  Income 

Fund  Balances  -  July  1 

Fund  Balances  -  June  30 


EXHIBIT  E 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combined  Statement  of  Cash  Flows 

All  Non— Expendable  and  Pension  Trust  Funds 

For  the  Year  Ended  June  30, 1995 


Non- 

Expendable 

Trust 

Pension 
Trust 

Totals 
(Memorandum  Only) 
For  the  Years  Ended  June  30, 
1995                 1994 

$80,689 

$108,916 
53,074 

$108,916          $107,968 

133,763            110,635 

9,404 

80,689 

161,990 

242,679            228,007 

53,281 

24,267 

77,548            118,839 

27,408 

137,723 

165,131            109,168 

125 
1,868 
1,993 

8,715 
8,715 

125 
10,583               7,737 
10,708                7,737 

29,401 

1,085,679 

$1,115,080 

146,438 

908,684 

$1,055,122 

175,839            116,905 

1,994,363          1,877,458 

$2,170,202       $1,994,363 

Cash  Flows  from  Operating  Activities: 
Cash  received  from  trust  investments 
Cash  contributions  received 
Other  miscellaneous  cash  receipts 
Cash  paid  to  suppliers 
Net  Cash  Provided  by  Operating  Activities 

Cash  Flows  from  Non  Capital  Financing  Activities: 
Bequests 
Net  Cash  Provided  by  Non  Capital  Financing  Activities 

Cash  Flows  from  Investing  Activities: 
Net  (increase)  decrease  in  investment  securities 
Gain  on  investment  transactions 
Net  Cash  Provided  (Used)  by  Investing  Activities 
Net  Increase  in  Cash  and 
Cash  Equivalents 
Cash  and  Cash  Equivalents,  July  1 
Cash  and  Cash  Equivalents,  June  30 

Reconciliation  of  Net  Operating  Income  to 
Net  Cash  Provided  by  Operating  Activities 

Net  Operating  Income 

Adjustments  to  Reconcile  Net  Operating  Income 
to  Net  Cash  Provided  by  Operating  Activities: 
Change  in  assets  and  liabilities: 

(Increase)  in  accounts  receivable 

(Increase)  decrease  in  due  from  other  funds 

Increase  (decrease)  in  accounts  payable 

Increase  (decrease)  in  due  to  other  funds 

Net  Cash  Provided 

See  notes  to  financial  statements 


Non- 

Expendable 

Trust 

Pension 
Trust 

Totals 
(Memorandum  Only) 
For  the  Years  Ended  June  30, 
1995                 1994 

$80,689 

(60,601) 
20,088 

$51,653 
108,679 

(73,085) 
87,247 

$132,342 
108,679 

(133,686) 
107,335 

$104,024 

161,225 

14,988 

(62,701) 

217,536 

125 
125 

125 
125 

13,254 

1,868 

15,122 

(88,992) 

8,715 

(80,277) 

(75,738) 

10,583 

(65,155) 

(14,259) 

7,737 

(6,522) 

35,335 

356,516 

$391,851 

6,970 

599,995 

$606,965 

42,305 

956,511 

$998,816 

211,014 

745,497 

$956,511 

$27,408  $137,723 


$165,131 


$109,168 


(7,320) 

(1,421) 

(237) 

(48,818) 

(1,421) 

(237) 

(48,818) 

(7,320) 

$107,335 

(1,027) 
53,257 
48,818 
7,320 

$20,088 

$87,247 

$217,536 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS 
June  30,  1995 


NOTE  1--SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Merrimack,  New  Hampshire  conform  to  generally  accepted 
accounting  principles  for  local  governmental  units,  except  as  indicated  hereinafter.  The  following 
is  a  summary  of  significant  accounting  policies: 

Financial  Reporting  Entity 

The  Town  of  Merrimack,  New  Hampshire  (the  "Town")  was  incorporated  in  1746.  The  Town 
operates  under  the  Town  Meeting/Town  Manager  form  of  government  and  performs  local 
governmental  functions  authorized  by  State  law 

The  accompanying  financial  statements  of  the  Town  present  the  financial  position  of  the  various  fund 
types  and  account  groups,  the  results  of  operations  of  the  various  fund  types,  and  the  cash  flows  for 
non-expendable  trust  funds. 

The  financial  statements  include  those  of  the  various  departments  governed  by  the  Board  of 
Selectmen  and  other  officials  with  financial  responsibility,  including  the  Town  Trustees  of  Trust 
Funds  and  the  Trustees  of  the  Merrimack  Public  Library.  The  Town  has  no  organizational  units 
which  meet  criteria  for  inclusion  in  the  financial  statements  as  defined  by  the  Governmental 
Accounting  Standards  Board. 

Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which 
is  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a  separate  set 
of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  balance,  revenues,  and 
expenditures/expenses.    The  various  funds  are  summarized  by  type  in  the  financial  statements. 

Individual  funds  and  account  groups  summarized  in  the  financial  statements  are  classified  as  follows: 

Governmental  Funds 

General  Fund  -  used  to  account  for  all  revenues  and  expenditures  which  are  not  accounted  for  in 
other  funds  or  account  groups. 

Special  Revenue  Funds  -  used  to  account  for  specific  restricted  revenues  and  expenditures  for  various 
purposes.    The  following  funds  have  been  accounted  for  as  Special  Revenue  Funds: 

Sewer  Operating  Fund  Solid  Waste  Disposal  Fund 

Library  Fine  Fund  Naticook  Day  Camp  Fund 

Fire  Protection  Area  Fund  Cable  Television  Fund 

DARE  Fund  Heritage  Trail  Fund 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 


Capital  Projects  Funds  -  used  to  account  for  financial  resources  to  be  used  for  the  acquisition  or 
construction  of  major  capital  facilities  and  equipment.  The  Town  accounts  for  the  following 
construction  projects  in  its  Capital  Projects  Funds. 


Incinerator  Fund 

Road  Pavement  Management  Fund 


Veteran's  Memorial  Park  Fund 
Organic  Compost  Facility 


Fiduciary  Funds 


Assets  held  by  the  Town  in  a  fiduciary  capacity  or  as  an  agent  for  individuals,  private  organizations, 
and  other  governmental  units,  and/or  other  funds  for  various  purposes.  Receipts  and  expenditures 
of  each  fund  are  governed  by  statutes,  local  law,  or  the  terms  of  the  gift. 

Trust  Funds  -  Expendable  Trust  Funds  are  accounted  for  in  essentially  the  same  manner  as 
governmental  funds.  The  non-expendable  funds  are  accounted  for  and  reported  as  proprietary  funds 
since  capital  maintenance  is  critical.  These  include  non-expendable  and  pension  trust  funds. 

Agency  Funds  -  The  School  Agency  Fund  consists  of  capital  reserve  funds  of  the  School  District 
which  are  held  by  the  Town  as  required  by  State  law.  Other  agency  funds  account  for  the  deferred 
compensation  plan  assets. 

Account  Groups 

Account  groups  are  not  funds;  they  do  not  reflect  available  financial  resources  and  related  liabilities, 
but  are  accounting  records  of  general  fixed  assets  and  general  long-term  obligations,  respectively. 
The  following  is  a  description  of  the  account  groups  of  the  Town. 

General  Fixed  Asset  Account  Group  -  The  Town  does  not  record  the  acquisition  of  fixed  assets  in  the 
General  Fixed  Asset  Account  Group,  as  required  by  generally  accepted  accounting  principles.  Fixed 
assets  acquired  or  constructed  for  general  government  services  are  recorded  as  expenditures  in  the 
fund  making  the  expenditure.  Funds  used  to  acquire  general  fixed  assets  and/or  debt  service 
payments  on  borrowings  in  connection  therewith  are  accounted  for  as  expenditures  in  the  year 
payments  are  made. 

General  Long-Term  Debt  Account  Group  -  used  to  record  the  outstanding  long-term  obligations  of 
the  Town. 

Basis  of  Accounting 

The  accrual  basis  is  used  for  the  non-expendable  and  pension  trust  funds.  The  measurement  focus 
of  these  funds  is  determination  of  net  income,  financial  position  and  cash  flows  ("capital 
maintenance"  focus). 

Governmental  funds  utilize  the  modified  accrual  basis  whereby  revenues  are  recorded  when 
susceptible  to  accrual,  i.e.,  both  measurable  and  available.  Available  means  collectible  within  the 
current  period  or  soon  enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  period. 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 

Expenditures,  other  than  interest  on  long-term  debt,  are  recorded  when  the  liability  is  incurred,  if 
measurable. 

In  applying  the  susceptible  to  accrual  concept  to  intergovernmental  revenues,  the  legal  and 
contractual  requirements  of  the  numerous  individual  programs  are  used  as  guidance.  There  are, 
however,  essentially  two  types  of  revenues.  In  one,  monies  must  be  expended  on  the  specific  purpose 
or  project  before  any  amounts  will  be  paid  to  the  Town,  therefore,  revenues  are  recognized  based 
upon  the  expenditures  recorded.  In  the  other,  monies  are  virtually  unrestricted  as  to  purpose  of 
expenditure  and  are  usually  revocable  only  for  failure  to  comply  with  prescribed  compliance 
requirements.  These  resources  are  reflected  as  revenues  at  the  time  of  receipt  or  earlier  if  the 
susceptible  to  accrual  criteria  are  met. 

Licenses  and  permits,  charges  for  services,  and  miscellaneous  revenues  (except  investment  earnings) 
are  recorded  as  revenues  when  received  in  cash  because  they  are  generally  not  measurable  until 
actually  received.  Investment  earnings  are  recorded  as  earned,  since  they  are  measurable  and 
available.    (See  Property  Taxes  for  property  tax  accrual  policy.) 

During  the  course  of  normal  operations,  the  Town  has  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services,  construct  assets,  and  service  debt.  The 
accompanying  governmental  and  fiduciary  funds  financial  statements  reflect  such  transactions  as 
transfers.   Non-expendable  trust  funds  report  these  transactions  as  revenues  and  expenses. 

Total  columns  on  the  accompanying  financial  statements  are  captioned  "Memorandum  Only"  to 
indicate  that  they  are  intended  to  facilitate  financial  analysis.  Interfund  eliminations  have  not  been 
made  at  arriving  at  the  data  and  it  is  not  intended  to  present  financial  position,  results  of  operations 
or  cash  flows  in  accordance  with  generally  accepted  accounting  principles. 

Budgetary  Data 

The  budget  represents  departmental  appropriations  as  authorized  by  annual  or  special  Town 
meetings.  The  Selectmen  may  transfer  funds  between  operating  categories  as  they  deem  necessary. 
The  Town  adopts  its  budget  under  regulations  of  the  New  Hampshire  Department  of  Revenue 
Administration  which  differ  somewhat  from  generally  accepted  accounting  principles  in  that  the  focus 
is  on  the  entire  governmental  unit  rather  than  on  the  basis  of  fund  types.  Special  revenue  fund 
budgets  are  adopted  only  for  funds  under  the  control  of  the  Board  of  Selectmen.  Budgets  for  capital 
projects  funds  are  adopted  in  the  year  the  project  is  authorized  and  may  extend  over  multiple 
accounting  periods.  Following  is  a  reconciliation  between  the  budget  and  the  adopted  budget  as  they 
are  presented  for  reporting  purposes. 


Total  May  10,  1994  Annual  Town  Meeting 
Supplemental  Appropriations  RSA  31:95b 

Total  Budget  -  Legal  Basis 

General  Fund 

Special  Revenue  Funds 

Total  Budget  -  Report  Basis 


$11,710,766 
3,664,912 


$15,351,214 
24,464 


$15,375,678 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 

Encumbrances 

Encumbrance  accounting,  under  which  purchase  orders  and  other  commitments  for  the  expenditure 
of  monies  are  recorded  in  order  to  reserve  a  portion  of  the  applicable  appropriation,  is  employed 
as  an  extension  of  formal  budgetary  integration  in  Governmental  Funds.  Encumbrances  outstanding 
at  year  end  are  reported  as  a  component  of  fund  balance  since  they  do  not  constitute  expenditures 
or  liabilities  and  are  detailed  by  fund  type  and  function  as  follows: 


General  government 

Public  safety 

Highways  and  streets 

Sanitation 

Culture  and  recreation 

Capital  outlay 


Special 

Capital 

General 

Revenue 

Projects 

Fund 

Funds 

Funds 

$3,131 

3,556 

3,655 

$40,942 

21,626 

201,920 

$7,955 

$233,888 

$40,942 

$7,955 

Statement  of  Cash  Flows 

For  the  purpose  of  the  Statement  of  Cash  Flows,  cash  and  cash  equivalents  consist  of  demand 
deposits  and  certificates  of  deposit.  A  reconciliation  for  Non-expendable  Trust  Funds  is  as  follows: 


Cash  -  demand  deposits 
Investments  in  certificates  of  deposit 
Investments  in  New  Hampshire  Public 
Deposit  Investment  Pool 

Cash  and  cash  equivalents,  per  Exhibit  E 


$109,223 
35,650 

246,978 
$391,851 


Assets,  Liabilities  and  Fund  Equity 

Investments  -  Investments  are  stated  at  cost  in  all  funds  other  than  the  pension  trust  and  deferred 
compensation  agency  funds  which  record  investments  at  market.  Certificates  of  deposit  with  a 
maturity  of  greater  than  ninety  days  from  the  date  of  issuance  are  included  in  investments. 

Taxes  Receivable  -  Taxes  levied  during  1994  and  prior  and  uncollected  at  June  30, 1995  are  recorded 
as  receivables  net  of  reserves  for  estimated  uncollectibles  of  $1,131,764. 

Inventory  -  The  Town  accounts  for  fuel,  equipment  repair  parts,  and  stabilized  base  material 
inventories  under  the  consumption  method  on  a  first-in,  first-out  basis.  Inventories  are  recorded  at 
cost. 

Deferred  Revenue  -  The  Town  has  recorded  deferred  property  tax  revenues  of  $17,145,364  due  Jury 
3,  1995,  which  is  the  first  installment  of  1995-1996  taxes.  Other  deferred  revenue  consists  of 
receivables  which  will  be  recognized  when  earned. 


135 


TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 

Revenues,  Expenditures  and  Expenses 

Property  Taxes  -  Taxes  are  levied  on  the  assessed  value  of  all  taxable  real  property  as  of  the  prior 
April  1  ($1,116,283,912  as  of  April  1, 1994)  and  are  due  in  two  installments  on  July  1  and  December 
1.  Taxes  paid  after  the  due  dates  accrue  interest  at  12%  per  annum. 

The  Town  collects  taxes  for  the  Merrimack  School  District  and  Hillsborough  County,  both 
independent  governmental  units,  which  are  remitted  to  them  as  required  by  law.  Taxes  appropriated 
during  the  year  were  $22,507,179  and  $2,694,593  for  the  Merrimack  School  District  and  Hillsborough 
County,  respectively.  These  taxes  are  not  recognized  as  revenues  in  these  financial  statements.  The 
Town  bears  responsibility  for  uncollected  taxes. 

Under  State  law,  the  Tax  Collector  obtains  tax  liens  on  properties  which  have  unpaid  taxes  in  the 
following  calendar  year  after  taxes  were  due  for  the  amount  of  unpaid  taxes,  interest  and  costs. 
These  priority  tax  liens  accrue  interest  at  18%  per  annum.  If  the  property  is  not  redeemed  within 
a  two  year  redemption  period,  the  property  is  tax  deeded  to  the  Town. 

The  Town  has  accrued  taxes  of  $1,337,028  (net  of  allowances  for  estimated  uncollectibles  of 
$464,410)  in  the  General  Fund  which  do  not  meet  the  susceptible  to  accrual  criteria  of  Governmental 
Accounting  Standards  Board.  The  net  effect  of  not  recognizing  the  tax  receivables  would  result  in 
a  General  Fund  balance  of  ($164,688)  and  might  mislead  the  user  of  these  financial  statements  as 
to  the  Town's  financial  position.  This  understatement  might  give  the  user  of  these  financial 
statements  a  misleading  impression  about  the  Town's  ability  to  meet  its  current  or  future  obligations. 
Under  existing  State  law,  the  Town  will  either  receive  full  payment  or  acquire  an  ownership  interest 
in  the  property  in  lieu  of  payment  by  1997.  Prior  history  indicates  that  a  substantial  portion  of 
overdue  taxes  are  paid  before  this  date. 

Accrued  Vacation  and  Sick  Leave  -  Employees  earn  vacation  and  sick  leave  as  they  provide  services. 
Provision  is  made  in  the  annual  budget  for  vacation  and  sick  leave.  The  total  estimated  value  of 
accumulated  compensated  absences  at  June  30,  1995  is  $587,064.  The  current  portion  of  $21,631 
has  been  recognized  in  the  general  fund  and  the  long-term  portion  of  $565,433  has  been  recorded 
in  the  General  Long-Term  Debt  Account  Group. 

NOTE  2--STEWARDSHIP,  COMPLIANCE  AND  ACCOUNTABILITY 

Deficit  Fund  Balances  -  As  of  June  30,  1995  the  Incinerator  Capital  Project  Fund  was  in  a  deficit 
position.  The  deficit  of  $3,305  is  a  result  of  a  timing  difference  in  revenue  recognition  for  the  State 
share  of  the  project. 

NOTE  3--CASH  AND  INVESTMENTS 

The  Town  maintains  a  cash  and  investment  pool  that  is  available  for  use  of  all  governmental  fund 
types  which  under  state  law  are  in  the  custody  of  the  Town  treasurer.  Each  fund  type's  portion  of 
this  pool  is  displayed  on  the  combined  balance  sheet  as  "Equity  in  pooled  cash  and  investments". 
If  a  cash  deficiency  occurs  it  is  recorded  as  an  interfund  balance.  Investment  earnings  are  allocated 
to  each  fund  on  the  basis  of  average  monthly  balances.  The  deposits  and  investments  of  the  Library 
Trustees  Fund,  the  Capital  Reserve  and  Insurance  Expendable  Trust  Funds,  the  Non-expendable 
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Trust  Funds,  the  Pension  Trust  Fund  and  the  Deferred  Compensation  Agency  Fund  are  held 
separately  from  those  of  other  Town  funds. 

The  Town's  deposit  and  investment  policies  are  governed  by  New  Hampshire  state  law  and  written 
policies  adopted  by  the  Board  of  Selectmen.  The  policy  for  Governmental  Fund  Types  requires  that 
deposits  and  investments  be  made  in  institutions  that  are  participants  in  federal  insurance  programs. 
A  maximum  of  $2,000,000  may  be  invested  without  perfected  collateral  in  any  one  bank.  An 
unsecured  deposit  or  an  investment  of  more  than  $100,000  must  meet  criteria  set  by  the  Board  of 
Selectmen  regarding  the  bank's  financial  condition.  Investments  for  other  funds  are  at  the  discretion 
of  the  trustees  of  those  funds. 

At  year  end,  the  carrying  amount  of  all  the  Town's  cash  deposits  was  $2,102,226  and  the  bank 
balance  was  $1,455,828  of  which  $948,863  was  insured  or  collateralized  with  securities  held  by  an 
agent  in  the  Town's  name  and  $506,965  was  uninsured  and  uncollateralized. 

The  Town's  investments  are  categorized  to  provide  an  indication  of  the  level  of  risk  assumed  by  the 
Town  of  Merrimack.  Category  1  includes  investments  that  are  insured  or  registered  or  for  which  the 
securities  are  held  by  the  Town  or  its  agent  in  the  Town's  name.  Category  2  included  uninsured  and 
unregistered  investments  for  which  the  securities  are  held  by  the  broker's  or  dealer's  trust 
department  or  agent  in  the  Town's  name.  Category  3  includes  uninsured  or  unregistered  investments 
for  which  the  securities  are  held  by  the  broker  or  dealer,  or  by  its  trust  department  or  agent  but  not 
in  the  Town's  name. 


Category 

Carrying 

Market 

1 

2                    3 

Amount 

Value 

Certificates  of  deposit 

$45,650 

$45,650 

$45,650 

U.S.  Treasury  securities 

1,522,607 

1,522,607 

1,543,324 

Corporate  bonds 

20,000 

$225,694 

245,694 

245,794 

Corporate  stock 

541,926 

541,926 

1,179,585 

Guaranteed  investment 

contracts 

190,983 

190,983 

190,983 

Repurchase  agreements 

8,859,239 
$10,989,422 

8,859,239 

8,859,239 

$416,677 

11,406,099 

12,064,575 

Land 

1,575 

941,158 

Mutual  funds 

72,927 

93,988 

ICMA  deferred 

compensation  plan 
Investments  in  New  Hampshire  Public 
Deposit  Investment  Pool  (NHPDIP) 

Book  value  of  cash  and  deposits 
Total  Cash  and  Investments 


806,465 

2,152,701 

14,439,767 

2,102,226 

$16,541,993 


806,465 

2,152,701 
$16,058,887 


Investments  in  mutual  funds,  NHPDIP  and  ICMA  are  not  investment  securities  and,  as  such,  are 
not  categorized  by  risk. 
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NOTE  4-EMPLOYEE  BENEFIT  PLANS 

Defined  Benefit  Pension  Plan 

The  Town  has  a  non-contributory  defined  benefit  pension  plan  for  all  non-union  employees  who  are 
not  a  member  of  another  retirement  plan,  who  have  completed  a  year  of  service,  worked  1,000  or 
more  hours  in  the  plan  year,  and  have  attained  the  age  of  21.  The  Town  makes  actuarially 
determined  annual  contributions  to  the  pension  plan  equal  to  the  maximum  amounts  allowed  by  the 
Internal  Revenue  Code.  Significant  actuarial  assumptions  are  described  below.  Covered  wages  under 
the  plan  were  $1,808,288  or  27%  of  total  wages  paid  to  all  employees  of  $6,680,080.  Pension  costs 
of  $108,916  include  current  service  costs,  which  are  accrued  and  funded  on  a  current  basis,  and  prior 
costs,  which  are  amortized  over  ten  years. 

The  pension  plan  provides  pension  and  death  benefits.  A  member  may  retire  after  reaching  the  age 
of  55  and  five  years  participation  in  the  plan.  Benefits  vest  at  100%  after  5  years  of  service. 
Employees  who  retire  at  or  after  age  55  with  15  or  more  years  of  service  are  entitled  to  pension 
payments  for  the  remainder  of  their  lives  equal  to  30%  of  their  final  five-year  average  compensation, 
reduced  for  less  than  15  years  of  service.  The  plan  provides  a  death  benefit  equal  to  the  present 
value  of  the  deceased  member's  total  accrued  benefit. 

Contributions  from  the  Town  are  recognized  as  revenue  in  the  period  in  which  employees  provide 
services  to  the  Town.  Investment  income  is  recognized  as  earned  by  the  pension  plan.  The  net 
appreciation  (depreciation)  in  the  fair  value  of  investments  held  by  the  pension  plan  is  recorded  as 
an  increase  (decrease)  to  investment  income  based  on  the  valuation  on  investments  as  of  the  date 
of  the  balance  sheet.  (See  Note  1  for  investment  composition).  There  are  no  investments  with 
parties  related  to  the  pension  plan. 

The  pension  benefit  obligation  is  the  present  value  of  future  benefits  used  in  the  actuarial  valuation 
for  Jury  1,  1994,  as  permitted  by  generally  accepted  accounting  principles  for  small  plans.  This 
pension  valuation  method  reflects  the  present  value  of  estimated  pension  benefits  that  will  be  paid 
in  future  years  as  a  result  of  employee  services  performed  to  date  and  is  adjusted  for  the  effects  of 
projected  salary  increases  attributable  to  inflation.  Significant  actuarial  assumptions  used  in  the 
valuation  include  a  rate  of  return  on  pre  and  post  retirement  assets  of  7.5%  annually,  no 
pre-retirement  withdrawal  assumed  and  25%  level  increase  in  salary  scale.  The  unfunded  pension 
benefit  obligation  at  June  30,  1995  is  as  follows: 

Present  Value  of  Future  Benefits 

Active  plan  participants  $1,956,946 

Terminated  members  due  immediate  payouts  -0- 


Pension  benefit  obligation  1,956,946 

Net  assets  available  for  benefits  (1,055,122) 

Unfunded  pension  benefit  obligation  $901,824 


No  changes  in  actuarial  assumptions  or  benefit  provisions  that  would  significantly  affect  the  valuation 
of  the  pension  benefit  obligation  occurred  during  the  year. 
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Additional  information  required  by  the  Governmental  Accounting  Standards  Board  follows  these 
notes.  This  information  is  presented  to  enable  the  reader  to  assess  the  progress  made  by  the  Town 
in  accumulating  sufficient  assets  to  pay  pension  benefits  as  they  become  due. 

New  Hampshire  Retirement  System 

The  Town  participates  in  the  New  Hampshire  Retirement  System  (the  System),  a  cost-sharing 
multiple-employer  public  employee  retirement  system.  The  System  covers  substantially  all  full-time 
employees  of  the  State  of  New  Hampshire  and  full-time  employees  of  New  Hampshire  political 
subdivisions,  including  counties,  municipalities,  and  school  districts,  whose  governing  body  has  elected 
to  participate  in  the  System.  The  payroll  for  Town  public  safety  employees  covered  by  the  System 
for  the  year  ended  June  30,  1995  was  $2,983,720;  total  payroll  for  the  Town  was  $6,680,080. 

All  Town  full-time  public  safety  employees  are  eligible  to  participate  in  the  System.  The  normal 
service  retirement  allowance  is  based  on  years  of  credited  service  and  average  final  compensation 
(AFC).  AFC  is  defined  as  the  average  of  the  three  highest  salary  years.  The  System  also  provides 
death  and  disability  benefits.   Benefit  provisions  are  established  by  the  State  legislature. 

Covered  public  safety  employees  are  required  by  State  statute  to  contribute  9.3%  of  their  salary. 
The  Town  is  required  to  contribute  at  an  actuarially  determined  rate  computed  as  a  percentage  of 
covered  payroll;  the  current  rate  is  3.45%  and  6.78%  of  the  covered  payroll  applicable  to  police  and 
fire  employees,  respectively.  The  contribution  requirement  for  the  year  ended  June  30,  1995  was 
$427,450,  which  consisted  of  $149,963  from  the  Town  and  $277,487  from  the  employees.  The  State 
of  New  Hampshire  contributes  35%  of  the  employer  cost  for  public  safety  officers.  The  Town  has 
not  elected  early  application  of  GASB  Statement  #24  in  these  financial  statements.  The  Town's 
current-year  contribution  to  the  System  represents  less  than  0.5%  of  the  total  current-year  actuarially 
determined  contributions  requirements  of  all  participating  employers. 

The  pension  benefit  obligation  presented  as  of  June  30, 1994  is  based  on  the  June  30, 1993  actuarial 
valuation  of  the  System  projected  to  June  30, 1994.  There  were  no  changes  in  actuarial  assumptions 
made  during  fiscal  year  1994.  The  "pension  benefit  obligation"  is  a  standardized  measure  of  the 
present  value  of  pension  benefits,  adjusted  for  the  effects  of  projected  salary  increases  and  step-rate 
benefits,  estimated  to  be  payable  in  the  future  as  a  result  of  employee  service  to  date.  The  measure 
is  the  actuarial  present  value  of  credited  projected  benefits  and  is  intended  to  assist  users  (a)  assess 
the  System's  funding  status  on  a  going-concern  basis,  (b)  assess  progress  made  in  accumulating 
sufficient  assets  to  pay  benefits  when  due,  and  (c)  make  comparisons  among  public  employee 
retirement  systems  and  among  employers.  The  System  does  not  make  separate  measurements  of 
assets  and  the  benefit  obligation  for  individual  employers. 

The  June  30,  1994  comprehensive  annual  financial  report  of  the  System  indicates  that  at  June  30, 
1994  the  pension  benefit  obligation  for  the  System  as  a  whole,  determined  through  an  actuarial 
valuation  performed  as  of  that  date,  was  $1,954  billion  and  that  the  System's  net  assets  available  for 
benefits  on  that  date  was  $1,898  billion  (valued  at  market).  Ten-year  historical  trend  information 
showing  the  System's  progress  in  accumulating  sufficient  assets  to  pay  benefits  when  due  is  presented 
in  the  above  referenced  annual  report  of  the  System. 
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Deferred  Compensation  Plan 

All  Town  employees  are  eligible  to  participate  in  a  separate  deferred  compensation  plan  created  in 
accordance  with  Internal  Revenue  Code  Section  457.  The  plan  permits  them  to  defer  a  portion  of 
their  salary  which  is  not  available  to  them  until  termination,  retirement,  death  or  unforeseen 
emergency.  All  amounts  of  compensation  deferred  under  the  plan  and  income  attributable  to  those 
amounts  remain  property  of  the  Town  until  made  available  to  the  covered  employees.  Participants 
rights  are  equal  to  those  of  general  creditors  of  the  Town.  Plan  assets  are  accounted  for  in  the 
Deferred  Compensation  Agency  Fund. 

NOTE  5--GENERAL  DEBT  OBLIGATIONS 

Changes  in  Long-term  Debt  -  The  changes  in  long-term  obligations  for  the  year  ended  June  30, 1995 
were  as  follows: 


Balance 

Obligations 

Obligations 

Balance 

7/1/94 

Issued 

Retired 

6/30/95 

Debt 

$6,566,196 

$1,297,962 

$5,268,234 

Capital  Lease 

930,924 

141,573 

789,351 

Other  Obligations 

2,156,872 

$2,579,957 

4,736,829 

Claims  and  Judgments 

1,805,879 
$11,459,871 

827,647 
$2,267,182 

978,232 

Total 

$2,579,957 

$11,772,646 

General  Long-term  Obligations 

General  Obligation  Debt  -  payable  at  June  30,  1995  is  comprised  of  the  following  individual  issues: 


$1,110,000  1975  State  Guaranteed  Incinerator  Sewer  Bonds  due  in 
annual  installments  of  $55,000  through  September  1, 1995;  interest 
at  6.5%.  (This  issue  is  wholly  funded  by  an  annual  grant  from  the 
State  of  New  Hampshire) 

$2,750,000  1977  State  Guaranteed  Sewer  Line  Extension  Bonds 
due  in  annual  installments  of  $125,000  through  August  1,  1998; 
interest  at  4.875% 

$2,250,000  1980  State  Guaranteed  Sewer  Line  Extension  Bonds 
due  in  annual  installments  of  $110,000  through  July  1,  2000; 
interest  at  7.12% 

$3,300,000  1987  Road  Improvement  Bonds  due  in  annual 
installments  of  $330,000  through  Jury  15,  1997;  interest  at  7.25% 

$350,000  1988  Sewer  Line  Bonds  due  in  annual  installments  of 
$50,000  through  Jury  15,  1995;  interest  at  6.95%  to  7.05% 

$1,550,000  1989  Camp  Naticook  Bond  due  in  annual  installments 
of  $50,750  -  $180,899  through  January  2,  2005;  interest  at  9.5% 


$55,000 

375,000 

660,000 

990,000 

50,000 

1,243,234 
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$1,460,000    1991    Road    Improvement    Bonds    due    in    annual 

installments  of  $145,000  through  August  15, 2001;  interest  at  6.5%  1,015,000 

$1,100,000    1992    Road    Improvement    Bond    due    in    annual 

installments  of  $1 10,000  through  January  15, 2003;  interest  at  5.0%  880,000 

to  5.4% 


$5,268,234 


Capital  Lease  Obligations  -  represent  lease  agreements  entered  into  for  the  financing  of  equipment 
acquisitions.  These  contracts  are  subject  to  cancellation  should  funds  not  be  appropriated  to  meet 
payment  obligations.  Amounts  are  annually  budgeted  in  applicable  departments.  Following  are 
individual  capital  leases  at  June  30,  1995: 

Aeration  System  lease,  8.07%,  due  in  annual  installments  of 

$135,524,  maturing  in  March,  2001  $625,177 

Recycling  Facility  lease,  8.3%,  due  in  annual  installments  of 

$64,066,  maturing  in  March,  1998  164,174 

$789,351 


Other  Obligations  -  this  represents  the  funds  borrowed  from  the  State  of  New  Hampshire,  State 
Water  Pollution  Control  Revolving  Loan  Fund  Program.  The  Town  may  borrow  a  maximum  amount 
of  $4,950,000  for  the  purpose  of  the  organic  compost  facility.  Payments  are  not  scheduled  to 
commence  until  the  completion  of  the  project.  At  June  30,  1995,  the  Town  has  drawn  down 
$4,736,829  of  the  available  funds. 

Claims  and  Judgments  -  this  includes  court  ordered  judgments  payable  as  a  result  of  tax  abatement 
cases.  The  balance  at  June  30,  1995  consists  of  the  following  individual  judgments: 

$1,891,210  1993  Court  Judgment  due  in  annual  payments  of 

$489,116  through  July  1,  1996;  no  related  interest  $978,232 

Summary  of  Debt  Service  Requirements  to  Maturity 

The  annual  requirements  to  amortize  all  outstanding  long-term  obligations  as  of  June  30,  1995 
including  interest  of  $1,681,080  are  as  follows: 


Year  Ending 

Capital 

Claims  and 

June  30, 

Debt 

Leases 

Judgments 

Total 

1996 

$1,353,420 

$199,591 

$489,116 

$2,042,127 

1997 

1,192,609 

199,591 

489,116 

1,881,316 

1998 

1,139,717 

199,591 

1,339,308 

1999 

646,340 

135,524 

781,864 

2000 

622,726 

135,524 

758,250 

2001-2005 

1,778,507 
$6,733,319 

135,525 
$1,005,346 

1,914,032 

$978,232 

$8,716,897 
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Authorized  and  Unissued  Debt  -  As  of  June  30,  1995,  the  Town  has  long-term  debt  authorized  but 
unissued  as  follows: 


Compost  Facility 
Highway 
Police  Station 


$213,171 

40,000 

600,000 


Available  Debt  Margin  -  The  Town  is  subject  to  State  statute  which  limits  debt  outstanding  to  a 
percentage  (dependent  on  purpose)  of  a  valuation  calculation  made  annually  by  the  State.  As  of 
June  30,  1995  the  Town  had  an  available  debt  margin  of  $16,110,432  for  general  purposes.  Debt 
incurred  for  sewer  expansion  is  not  included  in  the  limitation  calculations. 

NOTE  6-INTERFUND  BALANCES 

Interfund  receivables/pay ables  at  June  30,  1995  were  as  follows: 


Fund 
General  Fund 
Special  Revenue  Funds: 

Sewer  Operating  Fund 

Solid  Waste  Disposal  Fund 
Trust  and  Agency  Funds: 

Expendable  Trust  Funds 

Pension  Trust  Fund 

Total 
NOTE  7-NON-EXPENDABLE  TRUST  FUNDS 


Interfund      Interfund 
Receivables     Payables 
$58,302  $7,865 


128,532 


14,523 
4,841 

186,834 


27,229 


$214,063        $214,063 


The  principal  amounts  of  all  Non-expendable  Trust  Funds  are  restricted  in  that  only  income  earned 
may  be  expended.   Principal  and  income  balances  at  June  30,  1995  were  as  follows: 


Fund  A 
FundB 
FundC 
Other  Funds 


Principal 

Income 

Total 

$199,624 

$122,313 

$321,937 

23,352 

10,266 

33,618 

249,570 

69,596 

319,166 

214,067 

226,292 

440,359 

$686,613       $428,467      $1,115,080 


NOTE  8-UNRESERVED  DESIGNATED  FUND  BALANCES 

At  June  30,  1995,  the  designated  fund  balance  of  $322  in  the  Library  Fine  Special  Revenue  Fund 
is  for  a  restricted  donation. 

At  June  30,  1995,  the  designated  fund  balance  of  the  Expendable  Trust  Funds  comprised  of  the 
following: 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 


Landfill 

Highway  Equipment 

Fire  Equipment 

Ambulance 

Waste  Water  Treatment  Plant 

Conservation  Trust 

Property  Reappraisal 

Insurance  Trust  Funds 

Land  Bank 

Sewer  Line  Extension 

Sidewalks  and  Bike  Paths 

Bridge  Replacement 

Library  Construction 

Library  Roof 

Total  Expendable  Trust  Funds 
NOTE  9--PERFORMANCE  BONDS 


$404,049 

470,601 

121,124 

43,616 

747,047 

21,295 

92,747 

17,050 

30,202 

126,271 

25,004 

20,003 

2,657 

10,002 

$2,131,668 


The  Town  holds  performance  bonds  from  developers  until  projects  have  been  completed  to  Town 
standards.  Due  to  the  nature  of  the  bonds  they  are  not  included  as  part  of  the  financial  statements. 
As  of  June  30,  1995,  the  performance  bonds  are  comprised  of  the  following: 


Letters  of  credit 
Surety  bond 


$408,090 
80,505 

$488,595 


NOTE  10--COMMITMENTS  AND  CONTINGENCIES 

Litigation 

Town  officials  estimate  that  any  potential  claims  against  the  Town  which  are  not  covered  by 
insurance  are  immaterial.  Certain  tax  assessments  are  the  subject  of  appeal  to  the  New  Hampshire 
Board  of  Land  and  Tax  Appeals.  In  the  event  that  the  Town's  assessment  was  not  upheld  the 
amounts  would  be  charged  to  operations  or  the  allowance  for  estimated  uncollectible  taxes  in  the 
year  the  decision  is  rendered. 

Other  Contingencies 

The  Town  participates  in  federally  assisted  grant  programs.  These  programs  are  subject  to  financial 
and  compliance  audits  by  the  grantors  or  their  representatives.  The  amount,  if  any,  of  expenditures 
which  may  be  disallowed  by  the  granting  agencies  cannot  be  determined  at  this  time,  although  the 
Town  expects  amounts,  if  any,  to  be  immaterial. 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 


NOTE  11-RISK  MANAGEMENT 

The  Town  is  exposed  to  various  risks  of  losses  related  to  torts;  theft  of,  damage  to,  and  destruction 
of  assets;  errors  and  omissions;  injuries  to  employees;  and  natural  disasters.  During  1995,  the  Town 
was  a  member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc. 
(NHMA-PLIT).  The  Town  currently  reports  all  of  its  risk  management  activities  in  its  General 
Fund. 

The  NHMA-PLIT  is  a  Trust  organized  to  provide  certain  property  and  liability  insurance  coverages 
to  member  towns,  cities,  and  other  qualified  political  subdivisions  of  New  Hampshire.  The  Trust  is 
classified  as  a  "Risk  Pool"  as  described  in  Statement  Number  10  of  the  Governmental  Accounting 
Standards  Board  (Accounting  and  Financial  Reporting  for  Risk  Financing  and  Related  Issues). 

As  a  member  of  the  NHMA-PLIT,  the  Town  of  Merrimack  shares  in  contributing  to  the  cost  of  and 
receiving  benefits  from  a  self-insured  pooled  risk  management  program.  The  program  includes  a 
Loss  Fund  from  which  is  paid  up  to  $250,000  for  each  and  every  covered  property,  crime  and/or 
liability  loss  that  exceeds  $1,000. 

The  Trust  agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  Trust  assets  to  meet  its  liabilities.  GASB  10  requires  members  of  pools  with  a  sharing 
of  risk  to  determine  whether  or  not  such  assessment  is  probable  and,  if  so,  a  reasonable  estimate  of 
such  assessment.  At  this  time,  the  Trust  foresees  no  likelihood  of  an  additional  assessment  in  any 
of  the  past  years. 

Claims  expenditures  and  liabilities  are  reported  when  it  is  probable  that  a  loss  has  occurred  and  the 
amount  of  that  loss  can  be  reasonably  estimated.  These  losses  include  an  estimate  of  claims  that 
have  been  incurred  but  not  reported. 

At  June  30, 1995,  there  was  no  liability.  This  liability  is  the  Town's  best  estimate  based  on  available 
information. 

NOTE  12-TOP  TAXPAYERS 

The  following  are  the  five  major  property  owners  as  they  relate  to  the  1994  assessed  property 
valuation  of  $1,116,283,912: 


Taxpayer 
Anheuser-Busch,  Inc. 
Digital  Equipment  Corp. 
Lockheed  Sanders,  Inc. 
Nashua  Corporation 
Kollsman 


Percentage 

1994  Property 

of  Total 

Valuation 

Valuation 

$52,290,700 

4.68% 

43,327,310 

3.88% 

21,633,400 

1.94% 

19,463,600 

1.74% 

12,893,500 

1.16% 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS  (CONTINUED) 
June  30,  1995 


NOTE  13-LANDFILL  CLOSURE  AND  POSTCLOSURE  CARE  COSTS 

State  and  federal  laws  and  regulations  require  that  the  Town  place  a  final  cover  on  its  landfill  when 
closed  and  perform  certain  maintenance  and  monitoring  functions  at  the  landfill  site  for  thirty  years' 
after  closure.  An  estimated  liability  has  been  recorded  in  the  long-term  account  group  based  on  the 
future  closure  and  postclosure  care  costs  that  will  be  incurred  near  or  after  the  date  the  landfill  no 
longer  accepts  waste.  These  landfill  closure  and  postclosure  care  costs  are  based  on  the  amount  of 
the  landfill  used.  The  estimated  liability  for  landfill  closure  and  postclosure  care  costs  has  a  balance 
of  $4,032,000  as  of  June  30, 1995,  which  is  based  on  96%  usage  of  the  landfill.  It  is  estimated  that 
an  additional  $168,000  will  be  recorded  as  closure  and  postclosure  care  costs  between  June  30, 1995 
and  the  date  the  landfill  is  expected  to  be  filled  to  capacity  (fiscal  year  1997).  The  estimated  total 
current  cost  of  the  landfill  closure  and  postclosure  care  of  $4,200,000  is  based  on  the  amount  that 
would  be  paid  if  all  equipment,  facilities,  and  services  required  to  close,  monitor  and  maintain  the 
landfill  were  acquired  as  of  June  30, 1995.  However,  the  actual  cost  of  closure  and  postclosure  care 
may  be  higher  due  to  inflation,  changes  in  technology,  or  changes  in  landfill  laws  and  regulations. 

The  Town  has  established  a  landfill  capital  reserve  to  partially  finance  the  closure  and  postclosure 
costs.  At  June  30,  1995,  the  balance  in  the  landfill  capital  reserve  is  $404,049.  The  remaining 
closure  and  postclosure  care  costs  are  expected  to  be  financed  through  the  issuance  of  debt. 

NOTE  14--SUBSEQUENT  EVENT 

Subsequent  to  year  end,  the  Town  issued  $600,000  Police  Station  Bonds.  The  bonds  mature  on 
August  15,  2000  and  have  an  interest  rate  of  5.25%. 
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Vachon,  Clukay  &  Co.,  pc 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT  ON 
SUPPLEMENTARY  INFORMATION  REQUIRED  BY  THE 
GOVERNMENTAL  ACCOUNTING  STANDARDS  BOARD 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Merrimack,  New  Hampshire 

The  historical  pension  information  on  page  21  is  not  a  required  part  of  the  general  purpose 
financial  statements  of  the  Town  of  Merrimack,  New  Hampshire  but  is  supplementary  information 
required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied  certain  limited 
procedures,  which  consisted  principally  of  inquiries  of  management  regarding  the  methods  of 
measurement  and  presentation  of  the  supplementary  information.  However,  we  did  not  audit  the 
information  and  express  no  opinion  on  it. 
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August  16, 1995 
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Vachon,  Clukay  &  Co.,  pc 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT 
ON  SUPPLEMENTAL  INFORMATION 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Merrimack,  New  Hampshire 

Our  report  on  our  audit  of  the  general  purpose  financial  statements  of  the  Town  of 
Merrimack,  New  Hampshire  as  of  June  30, 1995  and  for  the  year  then  ended  appears  on  page  one. 
That  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial 
statements  of  the  Town  of  Merrimack,  New  Hampshire  taken  as  a  whole.  The  supplemental 
schedules  listed  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are 
not  a  required  part  of  the  general  purpose  financial  statements  of  the  Town  of  Merrimack,  New 
Hampshire.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit 
of  the  general  purpose  financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material 
respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 


¥ocLr(?U,td}h 


August  16,  1995 
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SCHEDULE  3 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combining  Balance  Sheet  -  All  Capital  Projects  Funds 
June  30, 1995 


ASSETS 

Incinerator 
Fund 

Road  Pavement 

Management 

Fund 

Veteran's 
Memorial 
Park  Fund 

Organic 

Compost 

Facility 

Combining  Totals 

June  30, 
1995              1994 

Equity  in  pooled  cash  and  investments 
Due  from  other  governments 

$40 

$427,444 

$149 

$3,800 

144,619 

$148,419 

$431,433 

144,619 

$576,052 

$429,403 
300,874 

Total  Assets 

$40 

$427,444 

$149 

$730,277 

LIABILITIES  AND  FUND  BALANCES 


Liabilities: 
Accounts  payable 
Accrued  liabilities 
Retainage  payable 
Due  to  other  funds 

$3,345 

$10,675 
41,803 
95,941 

$10,675 
45,148 
95,941 

$296,810 

10,967 

134,744 

29,298 

Total  Liabilities 

3,345 

(3,305) 
(3305) 

$40 

148,419 

151,764 

7,955 

416,333 
424,288 

$576,052 

471,819 

Fund  Balances: 
Reserved  for  encumbrances 
Unreserved: 
Undesignated  (Deficit) 

$7,955 

419,489 

427,444 

$427,444 

$149 
149 

$149 

2,065,037 
(1,806,579) 

Total  Fund  Balances 

258,458 

Total  Liabilities  and 
Fund  Balances 

$148,419 

$730,277 
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SCHEDULE  4 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Capital  Projects  Funds 

For  the  Year  Ended  June  30, 1995 


Road  Pavement 

Veteran's 

Organic 

Combining  Totals 
For  the  Years  Ended 

Incinerator 
Fund 

Management 
Fund 

Memorial 
Park  Fund 

Compost 
Facility 

June  30, 
1995                1994 

Revenues: 

Intergovernmental  revenues 
Charges  for  service 
Miscellaneous  revenues 

$63,665 

$21,369 
21,369 

$3,252 
3,252 

$1,014 
1,014 

$63,665 

25,635 
89300 

$67,240 

500 

15,812 

Total  Revenues 

63,665 

83,552 

Expenditures: 
Capital  outlay 
Debt  Service: 

13,711 

12,665 

2,384,957 

2,411,333 

2,111,657 

Interest  and  fiscal  charges 

41,300 
2,426,257 

41,300 
2,452,633 

8,755 

Total  Expenditures 

13,711 

12,665 

2,120,412 

Excess  of  Revenues  Over 
(Under)  Expenditures  63,665 

Other  Financing  Sources  (Uses): 
Proceeds  of  long-term  debt 
Operating  transfers  in 

Operating  transfers  out  (60,362) 

Total  Other  Financing  Sources  (Uses)        (60,362) 

Excess  of  Revenues  and  Other 
Sources  Over  (Under) 
Expenditures  and  Other  Uses  3,303 

Fund  Balances  (Deficit)  -  July  1  (6,608) 

Reclassification  of  Fund  Balance  

Fund  Balances  (Deficit)  -  June  30  ($3,305) 


7,658 


(9,413)      (2,425,243)      (2,363,333)      (2,036,860) 


2,579,957 
9,568 


2,579,957 
9,568 
(60362) 


2,156,872 


(63,937) 


2,589,525 

164,282 
(164,282) 

2,529,163 

165,830 
258,458 

2,092,935 

7,658 
419,786 

(9,413) 
9,562 

56,075 

379,255 
(176,872) 

$427,444 

$149 

$ 

$424,288 

$258,458 
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SCHEDULE 5 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Combining  Balance  Sheet  -  All  Trust  and  Agency  Funds 
June  30, 1995 


Non-  Deferred  Combining  Totals 

Expendable    Expendable       Pension  School        Compensation  June  30, 

Trust  Funds    Trust  Funds    Trust  Fund   Agency  Fund    Agency  Fund         1995  1994 


ASSETS 

Cash  and  equivalents 
Equity  in  pooled  cash  and 

investments 
Investments 
Accounts  receivable 
Due  from  other  funds 

$91,439 

21,295 
2,205,768 

$109,223 
1,005,857 

$606,965 

416,677 

4,251 

27,229 

$1,055,122 

$159,890 

$806,465 

$807,627 

21,295 

4,594,657 

4,251 

27,229 

$5,455,059 

$753,824 

20,405 

4,238,863 

2,830 

26,992 

Total  Assets 

$2318,502 

$1,115,080 

$159,890 

$806,465 

$5,042,914 

LIABILITIES  AND  FUND  BALANCES 


Liabilities: 

Accounts  payable 

$48,884 

Accrued  liabilities 

$806,465 

$806,465 

723,386 

Due  to  others 

$159,890 

159,890 

150,668 

Due  to  other  funds 

$186,834 
186,834 

186,834 
1,153,189 

58,943 

Total  Liabilities 

159,890 

806,465 

981,881 

Fund  Balances: 

Reserved  for  endowments 

$686,613 

686,613 

686,620 

Reserved  for  employees' 

retirement 

$1,055,122 

1,055,122 

908,684 

Unreserved: 

Designated 

2,131,668 

2,131,668 

2,066,670 

Undesignated 

428,467 
1,115,080 

428,467 
4,301,870 

399,059 

Total  Fund  Balances 

2,131,668 

1,055,122 

4,061,033 

Total  Liabilities  and 

Fund  Balances 

$2318,502 

$1,115,080 

$1,055,122 

$159,890 

$806,465 

$5,455,059 

$5,042,914 
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SCHEDULE  6 

TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Project -Length  Schedule  of  Construction  Projects 
All  Capital  Projects  Funds 
Beginning  of  Projects  to  June  30, 1995 


Revenues  and  Other  Financial  Sources: 
Environmental  Protection  Agency  grants 
State  of  New  Hampshire  grants 
Private  grants 

Proceeds  of  general  obligation  bond  issues 
Interest  income 
Transfers  in 
Miscellaneous 

Total  Revenues  and  Other 
Financial  Sources 
Expenditures: 
Engineering  and  construction 
Bond  issue  costs 

Bond/bond  anticipation  note  interest 
Transfers  out  for  bond  principal  and  interest 

Total  Expenditures 

Fund  Balance  (Deficit) 


Incinerator 
Fund  (*) 

Road  Pavement 

Management 

Fund 

Veterans 
Memorial 
Park  Fund 

Organic 

Compost 

Facility 

$4,219,326 

1,816,785 

285,119 

1,110,000 

127,523 

$7,760,000 

1,079,526 

40,000 

2,700 

$94,274 
9,904 

$4,736,829 

1,014 

9,568 

500 

7,558,753 

8,882,226 

104,178 

4,747,911 

5,664,915 

6,945 

85,262 

1,804,936 

7,986,665 

41,476 

426,641 

104,029 

4,697,856 

1360 

48,695 

7,562,058 
($3,305) 

8,454,782 

$427,444 

104,029 
$149 

4,747,911 
$ 

(*)  The  Town's  portion  of  net  project  costs,  including  bond  principal  and 
interest,  has  been  reimbursed  by  grants  from  Anheuser-Busch,  Inc. 
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Vachon,  Clukay  &  Co.,  pc 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 

FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT  ON 
SCHEDULE  OF  FEDERAL  FINANCIAL  ASSISTANCE 


To  the  Board  of  Selectmen  and  Town  Manager 
Town  of  Merrimack,  New  Hampshire 

We  have  audited  the  general  purpose  financial  statements  of  the  Town  of  Merrimack,  New 
Hampshire  as  of  and  for  the  year  ended  June  30,  1995,  and  have  issued  our  report  thereon  dated 
August  16,  1995.  These  general  purpose  financial  statements  are  the  responsibility  of  the  Town  of 
Merrimack,  New  Hampshire's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards, 
Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States,  and  the 
provisions  of  Office  of  Management  and  Budget  Circular  A-128,  "Audits  of  State  and  Local 
Governments."  Those  standards  and  OMB  Circular  A-128  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose  financial  statements  are  free 
of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a 
reasonable  basis  for  our  opinion. 

Our  audit  was  conducted  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  of  the  Town  of  Merrimack,  New  Hampshire  taken  as  a  whole.  The 
accompanying  schedule  of  federal  financial  assistance  is  presented  for  purposes  of  additional  analysis 
and  is  not  a  required  part  of  the  general  purpose  financial  statements.  The  information  in  that 
schedule  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose 
financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the 
general  purpose  financial  statements  taken  as  a  whole. 


^A  Oil,  <d ,  Pc 


i     i 


August  16,  1995 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

Schedule  of  Federal  Financial  Assistance 
For  the  Year  Ended  June  30, 1995 


Federal  Assistance  Programs 
Agency/Grant  Program/Title 

DEPARTMENT  OF  JUSTICE 
Pass  Through  Payments  from  State 
Drug  Control  and  System  Improvement- 
Formula  Grant 
Drug  Task  Force 

DEPARTMENT  OF  EDUCATION 
Pass  Through  Payments  from  State 
Public  Library  Construction  and 
Technology  Enhancement 


Federal       Balance 
Catalogue      Jury  1, 


Revenues 


Balance 
June  30, 


Number         1994         Federal         State  Local       Expenditures        1995 


16.579 


84. 154  A 


$41,804 


4,777 


$17,917 


4,777 


$59,721 


9,554 


OTHER  FEDERAL  GRANTS 
Pass  Through  Payments  from  State 
Incident  Based  Reporting  System  Grant 


755 


755 


Total  Federal  Financial  Assistance 


$47,336 


$22,694 


$70,030 


See  notes  to  schedule  of  federal  financial  assistance 
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TOWN  OF  MERRIMACK,  NEW  HAMPSHIRE 

NOTES  TO  SCHEDULE  OF  FEDERAL  FINANCIAL  ASSISTANCE 
June  30,  1995 


NOTE  1--GENERAL 

The  accompanying  Schedule  of  Federal  Financial  Assistance  presents  the  activity  of  all  federal 
financial  assistance  programs  of  the  Town  of  Merrimack,  New  Hampshire.  The  Town  of 
Merrimack's  reporting  entity  is  defined  in  Note  1  to  the  Town's  general  purpose  financial  statements. 
All  federal  financial  assistance  was  passed  through  State  of  New  Hampshire  agencies  and  is  included 
on  the  schedule. 

NOTE  2--BASIS  OF  ACCOUNTING 

The  accompanying  Schedule  of  Federal  Financial  Assistance  is  presented  using  the  modified  accrual 
basis  of  accounting,  which  is  described  in  Note  1  to  the  Town's  general  purpose  financial  statements. 

NOTE  3-RELATIONSHIP  TO  GENERAL  PURPOSE  FINANCIAL  STATEMENTS 

Federal  financial  assistance  revenues  are  reported  in  the  Town's  general  purpose  financial  statements 
as  intergovernmental  revenues  in  the  general  fund. 
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Town  Officers 


Robert  Brundige 
Emma  Dodge 
Dennis  Fields 
John  Gibson 


Representatives  to  the  General  Court 


Robert  Kelley 

Robert  L'Heureux 

Doris  Maclntyre 

Robert  Milligan 


Board  of  Selectmen 


William  R.  Cote,  Chairman 
Richard  E.  Dumont 
Robert  R.  Morrill 
Edward  J.  Silva 
Finlay  C.  Rothhaus 


Town  Manager 

Dean  E.  Shankle  Jr. 

Executive  Assistant 

Betty  J.  Spence 

Finance  Administrator 

Robert  T.  Levan 

Moderator 

Lynn  Christensen 

Town  Treasurer 

Jean  G.  Weston 


Town  Clerk-Tax  Collector 

Diane  M.  Pollock 

Deputy  Town  Clerk-Tax  Collector 

A.  Dolores  Bono 


Assessor 

Dominic  D'Antoni 

Community  Development  Director 

A.  J.  Minkarah 

Planning  &  Zoning  Administrator 

Lucy  St.  John 


Term  expires  1 996 
Term  expires  1998 
Term  expires  1997 
Term  expires  1997 
Term  expires  1 998 
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Code  Enforcement  Officer 

Joseph  M.  Comer 

Ambulance  Director 

Charles  Q.  Hall 

Emergency  Management  Director 

Tony  Pellegrino 

Library  Director 

Elizabeth  Levy 

Director  of  Public  Works 

Earle  M.  Chesley 

Assistant  Director  of  Public  Works-WWTF 

Larry  R.  Spencer 

Assistant  Director  of  Public  Works  -  Highway 

John  M.  Starkey 

Highway  Superintendent 

Bruce  W.  Moreau 

Building  &  Grounds  Maintenance 

Philip  F.  Meschino 

Equipment  Maintenance 

Rossiter  R.  Holt  Jr. 

Landfill  Foreman 

Steven  S.  Doumas 

Ballot  Inspectors 

(terms  expire  November  1996) 
Democrat  Republican 

Peggy  Dwyer  David  L.  Christensen 

Anne  Goodridge  Peter  Duke 

Anne  McCann  Yvonne  Hinckley 

Mary  Moriarty  Dolly  Hummel 

Betty  Morton  Fern  Jones 

Joseph  Morton  Janet  McKenna 
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Budget  Committee 


Thomas  J.  Mahon,  Chairman 

John  Astill 

John  Balcom 

Michele  Boutin 

Joan  deVogel 

Stanley  Heinrich 

Peter  Karam 

Roseann  Moore 

Ben  Niles 

Betty  Raymond 

Fred  Smith 

Lon  Woods 

Dick  Dumont 

Chris  Ager 

Dick  Andersen 

Rita  Carlton 


Term  expires  1998 

Term  expires  1 998 

Term  expires  1996 

Term  expires  1996 

Term  expires  1997 

Term  expires  1996 

Term  expires  1997 

Term  expires  1997 

Term  expires  1998 

Term  expires  1998 

Term  expires  1997 

Term  expires  1 996 

Ex  officio  member 

Ex  officio  member 

Ex  officio  member 

Secretary 


Philip  Hunt,  Chairman 
Dan  O'Donnell 
Craig  Showers 
Chip  Underhill 
Dean  Shankle 


Cable  TV  Advisory  Committee 


Aletheia  Fischer 

Mary  Jo  Roberts 

Lloyd  Tate 

Ed  Silva 


Conservation  Commission 


Arthur  Swenson,  Chairman 
Dawn  Golub,  Vice  Chairman 
Eber  Currier 
Tim  Dutton 
Jean  Lavallee 
Ted  Parmenter 
Tony  Pellegrino 
Mike  Burke,  alternate 
Marianne  Conrad,  alternate 
Charles  Greenhalgh,  alternate 
Robert  Morrill 
Linda  Wilson 


Term  expires  1996 
Term  expires  1 997 
Term  expires  1996 
Term  expires  1997 
Term  expires  1996 
Term  expires  1997 
Term  expires  1998 
Term  expires  1996 
Term  expires  1996 
Term  expires  1996 
Ex  officio  member 
Secretary 


District  Court 

R.  Brian  Snow,  Justice 
Gregory  Michael,  Special  Justice 

Lynn  Killkelley,  Clerk 

Jane  DiMartino,  Deputy  Clerk 

Maureen  Murphy,  Account  Clerk 

Phyllis  Lottinger,  Court  Assistant 

Joseph  Lanza,  Bailiff 
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Forest  Fire  Warden  and 
Deputy  Fire  Wardens 

Clarence  P.  Worster,  Warden 

Perley  Rogers 

Martin  Carrier 

Laurence  Rothhaus 

William  Cashin 

Dennis  Smith 

Joseph  Comer 

Gary  Woodward 

Charles  Hall 

Howard  Young 

David  Parenti 


David  Jenkins,  Chairman 
David  Sturm 


Heritage  Trail  Committee 


Term  expires  1997 
Term  expires1996 


Joseph  Devine,  Chairman 
Roger  Bellemore 
Norman  Carr 
Joseph  Comer 
Richard  Dumont 
Charles  Hall 
Rossiter  Holt  Jr. 
Robert  Brundige 


Highway  Safety  Committee 


Robert  L'Heureux 

Charles  Mower 

William  Mulligan 

Tony  Pellegrino 

Norman  Peppin 

Richard  Todd 

Bruce  Moreau 


Merrimack  Historic  District  Commission 


Vesta  Stenta,  Chairman 
Douglas  Dickinson 
Jim  Poulin 

Jean  Clinghan,  alternate 
William  Cote 


Linda  Theroux,  Chairman 
Ellen  Dube 
Robert  Kelley 
Christine  Mauser 
Michael  Milligan 


Library  Trustees 


Term  expires  1 996 
Term  expires  1996 
Term  expires  1 996 
Term  expires  1 997 
Ex  officio  member 

Term  expires  1997 
Term  expires  1 996 
Term  expires  1 997 
Term  expires  1 996 
Term  expires  1 998 
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Parks  and  Recreation  Committee 


Dru  Movizzo,  Chairman 
Philip  Dube 
Rosemary  Haigwood 
Laura  Jaynes 
Michael  Lindsay 
John  Francis 
Connie  Halvatzes 
Michael  Housman 
Sybil  Rocca 


Nelson  Disco,  Chairman 
Robert  Boisvert 
David  Christensen 
Arthur  Gagnon 
Steven  Keach 
John  Segedy 
Jiri  Hajek,  alternate 
Edna  Conway,  alternate 
Edward  Silva 


Planning  Board 


Ted  Parmenter,  Chairman 
Arthur  Gagnon 
Peter  Kavanaugh 
Mark  Maguire 
Chris  Petrovic 


Ruth  Liberty 
Barbara  Condon 
Brenda  DuLong 


David  Christensen 
Robert  Lessor 
David  Johnsen 


Solid  Waste  Advisory  Committee 


Supervisors  of  the  Checklist 


Trustees  of  the  Trust  Fund 


250th  Anniversary  Committee 

Chris  Christensen,  Chairman 
Geri  Boisvert 
Florence  Brown 
Frank  Daley 
Jackie  Flood 
David  Jenkins 
Laurie  Rothhaus 


Term  expires  1998 
Term  expires  1 997 
Term  expires  1 997 
Term  expires  1 996 
Term  expires  1 997 
Senior  Citizen  Rep 
MYA  Representative 


Term  expires  1996 
Term  expires  1 997 
Term  expires  1997 
Term  expires  1996 
Term  expires  1 997 
Term  expires  1998 
Term  expires  1998 
Term  expires  1998 
Ex  officio  member 


Chip  Chesley 

Jiri  Hajek 

Robert  Kelley 

David  Paul 

Leonard  Worster 

Nancy  Toms,  alternate 

Term  expires  1996 
Term  expires  1998 
Term  expires  1996 

Term  expires  1 996 
Term  expires  1 997 
Term  expires  1998 
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Wasserman  Park  Master  Plan  Committee 

Patricia  Dumont,  Chairman 

Doug  Dickinson 

Steven  Keach,  Vice  Chairman 

John  Gibson 

Sybil  Rocca,  Recording  Secretary 

Robert  Milligan 

Richard  Dumont,  Ex  officio  member 

Chris  Petrovic 

Tim  Dutton,  Conservation  Commission  representative 

John  Francis,  Parks  &  Recreation  Committee  representative 

Rona  Wasserman,  Naticook  Day  Camp  representative 

Zoning  Board  of  Adjustment 

Charles  Roberts,  Chairman  Term  expires  1997 

Diane  Adams  Term  expires  1997 

Richard  Barry  Term  expires  1 996 

Maurice  Lindsay  Term  expires  1997 

David  Sturm  Term  expires  1997 

Lon  Woods,  alternate  Term  expires  1 996 
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Assessing  Department 
1 995  Annual  Report 


he  Assessing  Department  conducted  an  Equalization  Program  of  all  taxable 
properties  (residential,  commercial  and  industrial)  classes  for  the  period  January  1, 
1 995  through  December  31 ,  1 995. 

The  newly  installed  computer  assessment  program  will  allow  for  more  frequent  updating 
of  all  property  values  on  a  more  timely  manner.  In  the  future,  major  tax  dollar  shifts  from 
one  property  class  to  another  class,  as  we  recently  experienced  during  the  1990  - 1994 
property  recessions  will  hopefully  be  minimized  with  more  frequent  updating  of 
assessments. 

As  we  all  know,  the  main  reason  for  updating  property  assessments  is  to  fairly  and 
equitably  share  the  community's  school,  general  government  and  county  expenditures  as 
required  by  state  law. 

The  Assessing  Office  has  put  in  place  a  computer  monitor  for  counter  use.  This  will 
enable  the  ever  growing  inquiries  by  the  public  to  directly  obtain  assessment  information 
as  needed. 

I  would  like  to  thank  the  Merrimack  property  owners,  the  Board  of  Selectmen  and  Town 
Manager  for  their  patience,  understanding  and  cooperation  during  this  time  of  adjustment. 

Much  too  often  employees  working  behind  the  scenes  never  receive  the  proper  recognition 
for  their  extraordinary  efforts  and  dedication  to  their  jobs.  The  office  staff  of  Anne  L. 
Whitney,  Barbara  A.  Condon  and  Cathy  Orff  have  continued  to  serve  all  Merrimack's 
citizens  in  a  friendly  and  courteous  manner  during  these  trying  times  of  assessment  value 
changes. 


Respectfully  submitted 


Dominic  S.  D'Antoni 
Assessor 
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^^==^^=   Board  of  Selectmen  bibsbbbbb 

1 995  Annual  Report 

he  year  1995  was  eventful.  Some  long-term  projects  were  completed  and  new  areas 
of  opportunity  were  explored.    This  report  recounts  some  of  the  more  significant 
occurrences  of  this  past  year. 

The  town-wide  revaluation  was  completed  during  1 995.  The  Board  was  very  involved  in 
this  process  from  beginning  to  end  and  was  very  pleased  with  the  results.  We  believe  that 
the  concerns  raised  after  the  last  revaluation  have  been  addressed  and  that  we  now  have 
accurate  information  and  technology  for  future  updates. 

The  Solid  Waste  Advisory  Committee  completed  the  long-awaited  recycling  guide, 
Merrimack  Recycles.  Solid  waste  disposal  looms  as  one  of  the  most  pressing,  and  costly, 
problems  that  the  Town  will  be  facing  in  the  near  future.  The  more  we  recycle,  the  longer 
we  can  maintain  our  landfill.  These  books  were  sent  to  every  resident,  but  if  you  didn't 
receive  one,  or  if  you  need  another,  please  contact  the  staff  at  Town  Hall. 

In  April  we  undertook  a  random  survey  of  the  town  which  covered  a  wide  range  of  subjects. 
Questions  were  asked  regarding  development  issues,  positive  and  negative  aspects  of  the 
Town,  issues  facing  us,  and  the  operations  of  Town  government.  The  answers  were  very 
informative  and  contained  some  very  interesting  observations. 

We  were  very  pleased  that  the  people  at  the  town  meeting  supported  our  request  for  a  new 
police  station.  The  overcrowded  conditions  in  the  present  facility  resulted  in  conditions 
which  we  believed  were  not  in  the  best  interest  of  the  town  or  the  employees.  We  would 
like  to  thank  the  voters  for  supporting  this  project. 

We  would  also  like  to  take  this  opportunity  to  express  our  appreciation  for  the  many 
volunteers  without  whom  the  Town  could  not  function.  Whether  through  individual  actions 
or  membership  on  one  of  the  many  boards,  committees  or  commissions,  the  dedication  of 
many  people  make  Merrimack  the  community  it  is. 

It  has  been  our  responsibility  to  help  guide  Merrimack  through  what  has  been  a  very 
interesting  time.  Merrimack  is  moving  ahead,  the  economy  seems  to  be  improving  and  the 
future  looks  promising.  We  have  done  our  best  and  believe  we  have  kept  our  trust. 

Respectfully  submitted, 

MERRIMACK  BOARD  OF  SELECTMEN 

William  R.  Cote,  Chairman 
Robert  R.  Morrill,  Vice  Chairman 
Richard  E.  Dumont 
Edward  J.  Silva 
Finlay  C.  Rothhaus 
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=  Board  of  Selectmen  = 

Goals  and  Objectives 

1995-1996 


A.  GENERAL  ADMINISTRATION 
Short  Term: 

1 .  Complete  and  implement  town-wide  property  revaluation. 

2.  Study  and  report  on  the  development  of  computer  technology  and  infor- 
mation management  systems  to  increase  productivity. 

3.  Review  the  organizational  structure  of  the  Town  and  report  on  recommen- 
dations. 

Long  Term: 

1 .  Update  property  values  on  an  annual  basis. 

2.  Implement  technology/productivity  improvements. 

3.  Study  phone  system  needs  relative  to  providing  better  customer  service. 

B.  FINANCE 
Short  Term: 

1 .  Develop  an  inventory  of  fixed  assets. 

2.  Develop  expertise  on  grants  and  grant  writing  and  investigate  grant 
opportunities. 

3.  Deliver  efficient  and  cost-effective  services  within  the  community's  ability 
to  pay. 

Long  Term: 

1 .  Study  long-term  budgeting  options. 

2.  Study  the  effect  of  unfunded  State  and  Federal  mandates  on  Town 
government. 

3.  Review  and  improve  Town  purchasing  procedures. 
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C.  PERSONNEL 
Short  Term 

1 .  Improve  labor  contracts  through  education  and  training  incentives  and 
establishing  pay  increases  based  on  performance  and  productivity 
improvements. 

2.  Promote  employee  development  training  programs  and  employee  recog- 
nition. 

Long  Term 

1 .  Complete  personnel  policy  manual. 

2.  Study  the  development  of  employee  incentive  plans  to  increase  productiv- 
ity. 

D.  PROGRAM/POLICY  ADMINISTRATION 
Short  Term: 

1 .  Develop  a  BOS  policy  manual. 

2.  Adopt  the  snow  and  ice  removal  policy. 

3.  Review  ongoing  department  policies,  programs,  equipment  needs,  and 
employee  training. 

Long  Term: 

1 .         Promote  policies  to  meet  accreditation  requirements  for  the  Police  De- 
partment. 

E.  FACILITIES/CAPITAL  IMPROVEMENTS 

Short  Term: 

1 .        Complete  construction  of  new  police  station  and  develop  policy  for 
utilization  of  new  facilities. 
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2.  Study  utilization  of  existing  space  for  Town  Offices  including  space  to 
better  serve  the  public. 

3.  Study  fire  department  space  requirements. 

4.  Develop  plans  for  landfill  closure  and  transfer  station. 

5.  Develop  plans  for  bridge  reconstruction  program. 

6.  Planning  and  preliminary  design  of  Septage  Receiving  Facility. 

7.  Study  and  develop  plans  for  Town  Clerk  vault  storage  space. 
Long  Term: 

1 .  Implement  plans  for  rehabilitation  and/or  construction  of  new  fire  depart- 
ment space. 

2.  Construction  of  landfill  closure  and  transfer  station. 

3.  Implement  bridge  reconstruction/rehabilitation  program. 

4.  Implement  the  Wasserman  Park  Master  Plan  and  locate  and  develop  new 
recreational  facilities. 

5.  Construction  of  Septage  Receiving  Facility. 

6.  Continue  with  road  pavement  management  and  sidewalk/bikepath  pro- 
grams. 

7.  Implement  the  Route  3  action  plan. 

8.  Develop  energy  savings  plan. 

F.         PUBLIC  RELATIONS/COMMUNICATIONS 
Short  Term: 

1 .  Promote  better  communications  between  the  BOS,  staff,  and  the  public. 

2.  Publish  a  monthly  Town  newsletter  and  develop  a  plan  for  distribution. 

3.  Promote  the  efforts  of  the  Merrimack  250th  Anniversary  Celebration. 
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Promote  ongoing  recycling  by  both  the  residential  and  the  commer- 
cial/industrial sectors  through  the  use  of  offsite  collection  locations. 


G.        COMMUNITY  and  ECONOMIC  DEVELOPMENT 

Short  Term: 

1 .  Review  subdivision  regulations  as  they  affect  maintenance  costs  to  the 
Town.  Promote  the  use  of  closed  drainage  systems,  the  connecting  of 
through  streets,  and  sidewalks. 

Long  Term: 

1 .  Complete  build-out  study  for  the  Town. 

2.  Develop  a  Town  Beautification  Program. 

3.  Update  of  town-wide  mapping. 

Adopted  by  the  Board  of  Selectmen  on  September  7,  1995 
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Merrimack  Cable  tv  Advisory  Committee> 
1 995  Annual  Report 


he  Merrimack  Cable  TV  Advisory  Committee  (MCtvAC)  was  formed  by  the  Board  of 
Selectmen  in  late  Fall,  1991.  The  Board  of  Selectmen  requested  that  the  committee: 

1 .  Review  the  current  cable  TV  franchise  agreement  and  make 
recommendations  for  improvement; 

2.  Present  ordinances  for  cable  TV  regulations; 

3.  Review  complaints  received  by  the  Board  of  Selectmen  and  make 
recommendations 

4.  Assist  in  lobbying  efforts  for  state  and  federal  regulations; 

5.  Explore  expansion  of  the  system; 

6.  Evaluate  present  and  future  services; 

7.  Develop  the  capability  of  televising  public  meetings. 

The  committee  has  moved  forward  in  many  of  these  areas  during  the  past  year. 

Franchise  Renewal 

The  year  1995  was  a  keystone  year  in  the  ongoing  franchise  renewal  process.  The 
36-month  'window'  has  been  opened  during  which  the  town,  residents  and 
Americable  can  begin  talking  about  franchise  renewal. 

The  committee  has  held  a  third  public  hearing  on  cable  service.  It  was  a 
continuation  in  the  process  for  discussions  about  current  service  and  what  services 
town  residents'  want  from  cable  over  the  term  of  the  next  franchise  agreement. 

The  committee  also  developed  an  RFP  (Request  for  Proposal)  from  Americable  on 
services  and  standards  we  can  expect  in  the  Town  of  Merrimack  over  the  next 
franchise  period.  These  include  many  items  mentioned  by  residents  during  the 
public  hearings.  The  RFP  was  delivered  to  Americable  at  the  end  of  1995. 

Resident  Communication  about  Cable  Services 

In  the  Fall  of  1993,  a  communication  sub-committee  was  formed  to  address  the 
needs  of  the  residents.  Many  residents  are  understandably  confused  with  the 
current  cable  TV  regulations  and  policy  changes.  The  committee's  purpose  is  to 
get  the  answers  to  the  community's  most  pressing  questions  and  try  to  answer 
them.  During  1995,  many  items  and  questions  about  specific  cable  issues  and 
services  were  addressed  during  the  public  hearing  and  during  regular  Cable 
Committee  meetings. 

Equipment  sub-committee 

In  December  1993,  the  MCtvAC  decided  to  pursue  the  purchase  and  utilization  of 
video  equipment  for  town  meetings  and  related  events.  These  productions  could 
then  be  sent  to  Americable  for  transmission  to  the  residents  of  Merrimack.   The 
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equipment  sub-committee  was  formed  to  resolve  issues  surrounding  purchasing, 
storing,  and  using  video  equipment. 

During  1994,  video  equipment  was  purchased  and  is  currently  available  for  town 
residents  to  borrow  to  record  events  of  public  interest.  These  tapes  can  then  be 
broadcast  on  Americable.  We  are  currently  in  the  process  of  forming  a  volunteer 
list  to  record  town  events.  School  Board  meetings  are  now  being  taped  and 
broadcast  on  Americable.  During  1995,  we  have  started  to  adopt  policies  and 
procedures  to  allow  residents  to  use  the  equipment.  This  includes  plans  for  training 
sessions  and  video  workshops  during  1996.  The  committee  is  looking  for 
volunteers  to  record  other  town  functions  and  meetings,  such  as  selectman 
meetings,  etc. 

Legal  counsel  communication 

Peter  Epstein  is  a  lawyer  with  more  than  13  years  of  experience  in 
telecommunications  law.  Peter  has  been  retained  by  the  town  to  work  with  the 
committee  and  Americable  on  cable  issues  and  to  help  guide  the  town  through  the 
renewal  process.  Peter's  role  is  to  advise  both  the  Board  of  Selectmen  and 
MCtvAC  in  utilizing  the  current  franchise  agreement  and  ensuring  that  the  franchise 
renewal  process  runs  smoothly.  Many  other  issues  dealing  with  legal  requirements 
for  the  town  and  cable  service  have  been  handled  by  Peter.  Peter  also  has  written 
the  town's  RFP  (request  for  Proposal)  to  cable  companies  for  the  town.  This 
document  will  guide  Merrimack  into  the  next  franchise  agreement  with  a  cable 
company. 

Cable  Meetings 

Americable  representatives  also  come  to  our  public  meetings  on  a  regular  basis  to 
discuss  matters  of  mutual  concern  about  cable  items,  technical  issues  and  services. 
Many  town  residents  attend  these  meetings,  although,  we  hope  many  more  can 
attend  as  the  renewal  process  gears  up  into  full  swing. 


Respectfully  submitted, 


Phil  Hunt,  Chairman 
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Community  Development  Department 
1 995  Annual  Report 


*r  he  year  1 995  has  been  a  year  of  increased  activity  and  continued  transition  for  the 
HI  Community  Development  Department  and  its  four  divisions:  Building  &  Code 
Enforcement,  Economic  Development,  Health  and  Planning  &  Zoning.  Through  these 
divisions,  the  Department  participates  in  and  monitors  most  development  activity  from  the 
conceptual  stage  through  construction  and  occupancy.  The  Department  also  continues 
to  provide  staff  assistance  to  the  Conservation  Commission  and  has  made  significant 
strides  toward  greater  participation  in  all  committees,  boards  and  commissions  throughout 
the  Town  that  are  related  to  land  development,  business  and  industry,  and  environmental 
quality.  In  addition,  Department  staff  and  volunteer  Board  and  Commission  members  have 
endeavored  to  increase  the  Town's  representation  on  state-wide  and  regional 
organizations  that  affect  Merrimack's  transportation  system,  environment  and  economy. 

Among  the  most  significant  changes  over  the  past  year  has  been  the  staffing  of  both 
the  Community  Development  Director  and  Planning  &  Zoning  Administrator  positions  for 
the  first  time  since  the  creation  of  the  Department.  The  filling  of  both  of  these  positions 
has  allowed  the  Department  to  staff  the  newly  created  Economic  Development  Division, 
also  for  the  first  time,  while  continuing  to  staff  the  Planning  Board  and  Zoning  Board  of 
Adjustment.  These  changes  have  enhanced  Merrimack's  ability  to  encourage  the  growth 
of  business  and  industry  that  is  appropriate  for  the  community  while  ensuring  that  high 
standards  of  development  are  adhered  to.  The  Department  looks  forward  to  meeting  the 
challenges  of  the  coming  year  with  enthusiasm. 


Respectfully  submitted, 


Jay  Minkarah 

Community  Development  Director 
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CODE  ENFORCEMENT  DIVISION 

The  year  1995  was  another  busy  year  for  the  department  with  permits  only  slightly  lower 
than  the  previous  year.  Residential  construction  continues  to  be  the  majority  of  our 
permits  and  inspections.  There  were  896  permits  issued  with  a  total  valuation  of 
$14,243,194.  and  total  fees  collected  of  $87,868. 

As  the  Town  grows  we  will  continue  to  insure  the  public  health  and  safety  of  its  citizens 
through  code  enforcement.  I  want  to  thank  all  Town  Departments  and  Boards  for  their 
continued  cooperation  and  assistance  during  the  past  year. 


nzmvn  i  o  iooulu  iooo- 

Single  family  dwellings 

75 

Residential  garages  and  carports 

34 

Additions  to  single  family 

232 

Commercial  buildings 

0 

Additions  to  commercial 

49 

Industrial  buildings 

1 

Additions  to  industrial 

1 

Swimming  pools 

49 

Miscellaneous  permits  (electrical,  plumbing, 

etc.) 

457 

Demolitions  other  than  single  family 

3 

Demolitions  single  family 

1 

Oil  Burners 

48 

Storage  tanks 

30 

Septic  systems  (new  and  repairs) 

71 

Signs 

70 

-—STATISTICS- 


YEAR 

1989 

1990 

1991 

1992 

1993 

1994 

1995 


BUILDING  PERMITS 

SINGLE 

ISSUED 

FAMILY 

711 

56 

733 

62 

111 

53 

869 

119 

969 

123 

913 

89 

896 

75 
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HEALTH  DIVISION 

In  the  absence  of  the  Health  Officer,  Code  Enforcement  has  been  covering  inspections  for 
the  Health  Division  along  with  the  assistance  of  Robert  Brodeur,  Part-time  Deputy  Health 
Officer.  Mr.  Brodeur  has  been  covering  the  inspection  and  licensing  of  restaurants  and 
food  establishments,  while  Joseph  Comer  and  Assistant  Health  Officer,  George  Couture 
have  been  covering  all  other  inspections. 


STATISTICS 

1994  1995 

Restaurants/Food  Service  Establishments  106  95 

Foster  Care  and  Day  Care  14  16 

Septic  Systems  for  new  homes  45  33 

New  Septic  Systems  to  replace  failed  systems  31  1 9 

Septic  Systems  replaced  in  kind  45  45 

Septic  Tanks  only  6  6 

Witnessing  pumping  of  septic  tank  -0-  52 

Test  pits/percolation  tests  1 45  121 

Soil  Redefinitions  9  2 
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Merrimack  Conservation  Commission 
1 995  Annual  Report 


>S  f  the  ten  members  of  the  volunteer  Conservation  Commission,  seven  are  full  time  and 
Si  three  are  alternates.  The  citizens  serving  on  the  Commission  in  1 995  were  a  very 

diverse  group.  Their  experience  varied  from  agriculture,  law,  science,  to  retired  persons. 

All  members  shared  a  common  concern  for  the  conservation  of  wetlands,  wild  areas, 

wildlife,  water  resources  and  recreation.    The  goal  was  to  be  a  positive  force  in  the 

preservation  and  enhancement  of  the  quality  of  life  in  Merrimack. 

The  Conservation  Commission  supported  many  community  activities  with  both  manpower 
and  finances. 

-Support  for  Merrimack  River  and  Souhegan  River  watershed  research,  quality 
monitoring  and  recreation. 

-Sponsorship  of  an  exciting,  colorful,  and  rewarding  An  earth  Day  poster  contest  at 
the  local  elementary  schools.  The  level  of  participation  and  the  quality  of  the 
children's  creative  talents  exceeded  our  expectations. 

-Sponsorship  of  two  high  school  students,  who  attended  the  week  long,  live  in 
Summer  Conservation  Camp  run  by  the  Society  for  the  Protection  of  NH  Forests. 

-Handed  out  free  white  spruce  seedlings  to  Merrimack  residents. 

-Sponsored  Girl  Scout  and  Boy  Scout  projects  on  conservation  land. 

-Worked  with  UNH  to  have  student  scientists  from  the  Community  Outreach 
Program  work  on  a  project  that  will  benefit  the  students  and  will  assist  in  the  better 
understanding  and  utilization  of  Merrimack's  groundwater  resources. 

The  Conservation  Commission  investigated,  deliberated  on  and  acted  on  more  than  twenty 
carry-over  projects  from  prior  years  as  well  as  on  more  than  eighty  new  environmental 
matters  in  1995.  They  included  the  following  among  others: 

-Acted  on  eleven  dredge  &  fill  applications  brought  before  the  Commission  by 
government  agencies,  developers,  local  businesses  and  homeowners. 

-Conducted  numerous  field  site  visits  to  evaluate  proposed  and  in  progress 
activities  within  the  town's  wetlands. 

-Investigated  citizen  and  government  complaints  and  concerns. 
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-Worked  with  the  Town  of  Merrimack's  office  staff  to  develop  and  implement  a  data  - 
based  project  and  activities  monitoring  and  reporting  system  that  will  help  keep 
track  of  the  Commission's  activities.  This  will  keep  other  town  government 
personnel  informed  of  the  status  of  projects. 

-Reviewed  proposed  subdivision  plans  and  plans  and  proposals  for  building 
activities  on  public  and  private  wetlands.  The  Commission  is  very  aware  of  the 
need  to  maintain  drinking  water  quality  and  where  possible  enhance  the  subsurface 
water  supply  we  all  share. 


The  Conservation  Commission  meets  the  second  and  fourth  Tuesday  of  each  month.  We 
invite  public  participation  at  our  meetings.  Please  come  and  see  what  goes  on  at  these 
meetings.  Anyone  who  wishes  to  bring  up  an  appropriate  matter  at  a  meeting  should  call 
the  office  to  be  included  on  an  agenda. 

We,  the  members  of  the  Conservation  Commission,  thank  all  the  people  who  have  worked 
with  us  and  who  have  shown  interest  in  conservation  activities. 


Respectfully  submitted, 


Arthur  G.  Swenson 
Chairman 


MEMBERS  (Year  end  1995) 

Dawn  Golub,  Vice  Chairperson  ALTERNATE  MEMBERS: 

Eber  Currier  Michael  Burke 

Timothy  Dutton  Marianne  Conrad 

Jean  Lavallee 

Ted  Parmenter 

Anthony  Pellegrino 

Robert  Morrill,  Selectmen  Liaison 

Linda  Wilson,  Commission  Staff  Assistant 

Gregory  Kirby  served  during  1995 
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Day  Camp  Advisory  Board 
1 995  Annual  Report 


n  February  1995,  the  Board  of  Selectmen  adopted  a  policy  statement  and  operating 
(criteria  for  a  day  camp  to  be  run  by  the  town  at  Wasserman  Park.  As  part  of  that 
policy,  the  Selectmen  appointed  a  Day  Camp  Advisory  Board  to  assist  the  town  in 
continuing  the  successful  tradition  of  Gamp  Naticook,  formerly  a  private  camp,  which  had 
been  operated  on  the  property  for  about  four  decades  by  Rona  and  Dr.  Joshua  (Chic) 
Wasserman.  Renamed  Naticook  Day  Camp,  it  held  its  first  season  under  direct  public 
auspices  last  summer. 

The  Advisory  Board's  work  with  the  Parks  &  Recreation  Department  has  been  directed 
toward  implementing  the  Selectmen's  policy  to  provide  an  accredited,  self-supporting, 
comprehensive  program  for  children  of  all  abilities,  ages  five  to  twelve;  offering  pre-  and 
post  camp  activities  for  children;  and  maximizing  the  participation  of  children  whose 
families  live  or  work  in  Merrimack. 

The  Board  held  13  meetings  in  slightly  more  than  nine  months.  Our  agendas  indicate 
discussions  of  enrollment,  staffing,  budget/finance,  security,  orientation,  open  house, 
parent/camper  surveys,  staff  reports,  lunch,  health  and  safety,  communication  amongst 
staff  and  between  parents  and  staff,  special  needs  activities,  office  equipment  and  policy 
manual  development,  to  name  most  of  them.  The  Board  expects  in  future  to  meet  the  first 
Monday  of  the  month  from  February  through  October  1996,  reducing  its  schedule  as 
policies  and  procedures  fall  into  place.  Additional  meetings  may  be  called  on  an  as 
needed  basis. 

In  our  view,  the  1995  season  was  a  promising  start,  in  that  the  great  majority  of  children 
enjoyed  themselves  and  found  camp  a  very  good  experience.  This  observation  is  based 
on  staff  input  and  the  parent/camper  survey  responses.  The  town  and  the  camp  were  able 
to  operate  their  own  programs  concurrently  at  Wasserman  Park,  and  the  public  achieved 
the  access  it  desired  to  park  facilities.  The  beach  expansion  aided  enormously  in 
extending  lakefront  public  swimming  hours.  No  complaints  about  access  were  received 
this  year,  compared  to  a  few  dozen  last  year.  However,  the  need  to  keep  close  track  of 
campers  demanded  extra  care  on  the  part  of  the  staff. 

The  1995  season  was  also  a  difficult  challenge  in  that  problems  in  administration  were 
magnified  due  to  a  late  start  in  hiring.  In  previous  years,  the  camp  director  began  work  in 
January;  this  year,  the  director  was  hired  April  10.  Staff  hiring  was  inevitably  delayed; 
important  office  and  computer  equipment  installation  was  late  as  well.  In  addition, 
accounting  procedures  made  purchasing  cumbersome  for  a  new  venture.  While  these 
difficulties  were  somewhat  unavoidable,  a  reorganized  administrative  structure  is  being 
developed  to  address  these  problems  next  year. 
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Enrollment:  According  to  the  camp  director's  report  at  the  close  of  the  season,  there  was 
a  total  of  480  enrollments;  that  does  not  mean  480  different  campers,  since  many  campers 
signed  up  for  more  than  one  session.  Of  that  number,  289  enrollments  were  from 
Merrimack  families,  a  local  representation  of  60%. 

It  is  not  clear  if  that  60%  included  children  of  parents  who  work  but  do  not  live  in 
Merrimack.  Building  computerized  databases  in  the  future  is  an  administrative  task  that 
should  yield  more  complete  information  quickly.  In  the  last  two  years,  there  was  an 
estimated  average  of  75%  of  enrollments  related  to  Merrimack,  and  we  would  be  surprised 
if  there  were  such  a  precipitous  drop  in  one  year. 

The  average  number  of  campers  for  each  session  was  120;  the  break-even  point  was  100. 

The  pattern  of  enrollments  caused  apprehension  early  in  the  season,  because  it  was  not 
certain  we  would  reach  break-even  point.  But,  after  the  open  house  in  May  and  as  camp 
sessions  concluded,  enrollments  picked  up  nicely,  easing  our  minds  about  the  budget. 

Staffing:  The  staff  consisted  of  eight  to  nine  core  leadership  positions,  with  about  30 
counselors,  six  counselors-in-training,  and  a  number  of  aides  for  special  needs  campers. 
Camp  America  provided  six  international  counselors. 

Some  changes  in  staff  leadership  positions  shifted  certain  responsibilities  and  proved  less 
than  optimal.  The  desirability  of  having  a  separate  Special  Needs  Coordinator  became 
apparent,  to  allow  more  focus  on  campers  with  disabilities.  The  Area  Agency  for  the 
Developmental^  Disabled  was  involved  in  aide  placement  and  training. 

The  Advisory  Board  welcomed  the  hiring  of  a  registered  nurse  three-quarters  of  the  way 
through  the  season,  though  counselors  trained  in  first  aid  did  a  fine  job  filling  into  that 
point.  At  all  times,  the  staff  met  the  American  Camping  Association  guidelines  for 
accreditation,  but  the  Board  favored  reaching  beyond  the  minimum  in  the  area  of  health. 
A  major  concern  was  the  communication  of  pertinent  health  information  on  all  campers  to 
the  staff  who  worked  with  them. 

The  experience  gained  this  year  in  the  hiring,  training  and  organization  of  the  staff  is 
invaluable  as  plans  move  ahead  for  1996.  In  this  regard,  the  Board  reaffirms  the  need  to 
hire  early,  and  be  able  to  take  advantage  of  the  chance  to  interview  Camp  America 
counselors  as  soon  as  this  is  possible.  It  is  a  highly  successful  program.  The 
administration  is  building  a  time  line,  and  developing  job  descriptions  and  a  policy  manual 
to  guide  the  staff. 

Budget:  The  camp  is  designed  to  be  a  self-supporting  entity  with  no  impact  on  the  tax 

rate,  and  that  was  the  case  last  year.  Total  camp  expenses  for  1995  came  to  about 
$90,000,  all  of  which  was  covered  by  tuition  fees.  Because  the  town's  fiscal  year  ends 
June  30,  revenues  and  expenses  for  one  camp  season  are  spread  more  than  two  budget 
years,  and  this  is  somewhat  cumbersome.  It  means  that  about  25%  of  the  1 995  season's 
expenses  were  part  of  the  1 994-95  budget,  and  75%  were  included  in  the  1 995-96  budget. 
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We  are  establishing  a  track  record  for  budget  planning  purposes,  which  will  be  helpful  as 
we  go  forward. 

Acknowledgments:  We  commend  gratefully  the  hard  work  of  the  camp  staff,  which 
resulted  in  so  many  positive  responses  from  parents  and  campers.  It  was  a  demanding 
year,  and  we  recognize  it.  Michael  Housman  and  Dean  Shankle  represented  the  town's 
interest  with  many,  many  hours  of  effort.  We  thank  you,  the  Selectmen,  for  agreeing  to 
operate  a  town  camp  and  giving  us  the  opportunity  to  participate.  The  camp  is  a  wonderful 
resource  for  children  and  their  families;  let  us  join  in  continuing  to  support  it. 


Respectfully  submitted, 


Carolyn  B.  Disco 
Chairman 
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Office  of  Emergency  Management 
1 995  Annual  Report 


H|  he  Office  of  Emergency  Management  is  the  organization  responsible  for  disaster 
HI  planning  and  associated  training  in  the  Town  of  Merrimack.  The  organization  is  made- 
up  of  the  Director,  Deputy  Director,  a  communications  officer  and  a  group  of  dedicated 
volunteers  that  devote  countless  hours  to  the  town.  Presently  the  organization  operates 
a  1977  Mobile  response  unit  (EM-1)  that  is  equipped  to  provide  back  up  to  the  towns 
communication  system.  EM-1  also  can  respond  to  any  large  scale  incident  and  set  up  as 
a  mobile  command  post  if  requested  by  the  incident  commander.  This  unit  also  transports 
a  limited  amount  of  hazardous  material  containment  equipment  to  any  such  incident. 
Along  with  the  Mobile  response  unit  is  a  tag-a-long  trailer  that  carries  additional  hazardous 
material  containment  equipment. 

Emergency  Management  volunteers  participated  in  a  number  of  activities  such  as: 

*  Training  local  civic  organizations  in  emergency  preparedness. 

*  Responded  to  several  requests  for  sandbags  due  to  flooding. 

*  Responded  to  several  hazardous  material  incidents. 

*  Assisted  Souhegan  Mutual  Fire  Aid  in  Firefighter  Level  I  School. 

*  Training  of  fire  department  personnel  in  operation  of  EM-1 

*  Recertification  of  all  radiological  monitoring  devices  from  State  OEM. 

*  Conducted  a  disaster  drill  involving  below  grade  rescue. 

*  Activation  of  the  Emergency  Operations  center  to  test  the  response. 

In  closing,  I  would  like  to  thank  the  Board  of  Selectman,  Town  manager  and  all 
departments  and  division  heads  for  their  continued  support  of  the  Office  of  Emergency 
Management. 


Respectfully  submitted, 


Richard  A.  Todd 
Deputy  Director 
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1995  EMERGENCY  MANAGEMENT  VOLUNTEERS 

DIRECTOR 

Tony  Pellegrino 

DEPUTY  DIRECTOR 

Richard  A.  Todd 


John  Quintal,  Communications  Officer  Wayne  Perkins 

Gerry  Beland  Wendy  Todd 

Mike  Currier  Shawn  Kimball 

John  Marcel  Steve  Bechand 

Robert  Diehard  Donna  Hastings 

Mark  Rivet  Scott  Traurig 
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Merrimack  Fire  Department 
1995  Annual  Report 


|jj  he  year  1995  has  been  another  busy  year  for  your  Fire  Department  with  new  and 
ill  different  concerns  arising  all  the  time.  The  latest  concern  is  the  increase  of  carbon 

monoxide  detector  incidents,  as  a  greater  awareness  for  this  problem  continues  to  grow. 

New  equipment  had  to  be  purchased  to  evaluate  the  levels  of  carbon  monoxide  present. 

Having  this  equipment  allows  us  to  provide  an  additional  safety  service  to  the  community 

and  helps  meet  our  mission  "to  serve  and  protect". 

This  year  has  also  been  a  year  of  personnel  changes.  Captain  Dennis  Smith  retired  June 
30,  1995  after  26  years  of  dedicated  service  to  the  community  as  both  a  call  and  career 
firefighter.  His  expertise  and  dedication  to  duty  will  be  missed  by  all. 

With  regards  to  new  equipment  and  facilities  our  1974  Ward  LaFrance  is  currently  being 
refurbished  with  a  new  chassis  and  our  building  committee  is  hard  at  work  on  plans  to  add 
space  and  renovate  our  existing  Central  Station.  This  should  solve  our  space  needs  for 
many  years  to  come  and  provide  a  safer  environment  for  our  fire  fighters  to  work  in. 

In  closing  I  wish  to  thank  all  the  fire  and  ambulance  personnel  for  all  their  professional 
expertise  and  all  of  the  other  town  agencies  who  are  always  so  helpful  in  making  our  job 
easier,  and  especially  the  citizens  of  Merrimack  for  their  continued  support  of  their  fire  and 
ambulance  services. 


Respectfully  submitted, 


Charles  Q.  Hall 
Fire  Chief 
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TRAINING  DIVISION 

The  fire  fighters  and  officers  of  the  Fire  Department  continue  to  increase  their  skills  to 
become  more  efficient  in  assisting  our  citizens  and  visitors  in  time  of  crisis.  Many  of  them 
are  taking  advantage  of  the  New  Hampshire  Technical  College  program  to  enhance  their 
knowledge  and  working  toward  an  Associates  Degree  in  Fire  Science. 

This  year,  the  full  time  and  call  fire  fighters  completed  a  course  in  decontamination.  We 
are  mandated  by  the  Federal  Government  to  comply  with  the  regulations  to  reduce  the 
effects  of  a  hazardous  material  incident.  This  means  that  every  tool,  protective  clothing 
or  person  who  comes  in  contact  with  a  hazardous  material  during  containment  activities, 
has  to  be  scrubbed,  washed,  checked  and  monitored.  All  the  materials  used,  as  well  as 
the  water  run  off,  have  to  be  contained,  packaged  and  disposed  of  by  a  haz  mat  recovery 
company. 

A  great  deal  of  time  this  past  year  was  spent  in  preparing  for  Enhanced  91 1  that  went  into 
effect  in  July  of  1995.  To  have  this  program  work  properly,  many  hours  were  spent  in 
checking,  correcting  and  coordinating  data  with  the  Nynex  Data  Base  to  assure  we  had 
correctly  and  properly  spelled  street  names  and  addresses.  The  exact  location  of 
business  phones  and  coin  phones  had  to  be  obtained  so  we  are  sure  of  where  an 
emergency  call  is  made  from.  To  explain  the  E91 1  system  in  brevity  goes  as  follows:  You 
make  an  emergency  phone  call  from  anywhere  in  New  Hampshire,  the  call  goes  to  an 
answering  point  in  Concord,  New  Hampshire.  An  emergency  operator  picks  up  and  asks 
"Do  you  need  fire,  police  or  ambulance."  On  a  computer  screen  appears  all  the 
information  about  that  phone  you  are  calling  from,  i.e.,  the  phone  number,  the  address,  the 
city  or  town,  the  name  of  the  resident  or  business  and  the  location  of  the  phone  (where 
there  are  multiple  phones). 

The  operator  transfers  the  call  to  the  proper  city  or  town  while  verifying  the  information  on 
the  computer.  If  you  are  unable  to  speak  because  of  choking,  heart  attack,  intruder  or  fire 
forces  you  away  from  the  phone,  help  is  sent  immediately  to  the  location  to  check  out  the 
situation. 

We  in  the  fire  service  are  excited  about  the  E91 1  service  because  it  identifies  exactly 
where  the  call  comes  from  and  eliminates  possible  confusion  and  wrong  information  given 
out  when  someone  is  under  stress  looking  for  emergency  assistance. 


FIRE  PREVENTION  BUREAU 

The  year  1995  saw  a  continued  growth  of  programs  dealing  with  fire  prevention.  In  the 
area  of  public  relations,  we  again  were  able  to  provide  programs  to  all  our  public,  private 
schools  and  day  cares.  Our  focus  was  on  the  new  Statewide  91 1  system  and  teaching 
children  the  importance  of  how  to  reach  help. 

We  also  had  a  joint  effort  with  "Papa  Gino's"  pizza  through  their  corporate  offices,  to  hold 
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an  open  house.  Final  counts  indicated  that  1200  people  visited  the  fire  station,  where  they 
were  treated  to  lunch  and  various  fire  safety  demonstrations. 

From  a  code  enforcement  position,  Fire  Prevention  continues  an  active  program  of 
inspections  in  new  and  existing  buildings.  Our  goal  is  to  prevent  the  loss  of  life  and 
property  by  educating  home  and  business  owners  to  the  dangers  of  fire. 

As  always,  speakers  and  literature  on  fire  safety  are  available  for  your  next  business  or 
social  meeting. 


--MUTUAL  AID  CALLS  GIVEN  1995- 


Cover  Assignment 

Direct  Response 

January 

February 

March 

1 
2 

1 

10 

17 

6 

April 
May 
June 

1 
5 

5 
6 
5 

July 
August 
September 
October 

3 

1 
3 
1 

9 
8 
7 
3 

November 

2 

10 

December 

1 

6 

—MUTUAL  AID  CALLS  RECEIVED  1995— 

January 

February 

March 

1 

1 
4 
2 

April 
May 
June 

1 
1 

1 
4 
3 

July 
August 
September 
October 

1 

4 
3 
3 
4 

November 

4 

December 

4 
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1995  FIRE  ACTIVITY  REPORT 

Type  of  Situation  Found 

Undetermined  21 

Structure  Fire  36 

Outside  of  Structure  Fire  7 

Vehicle  Fire  32 

Tree,  Brush,  Grass  38 

Refuse  Fire  1 1 

Explosion  no  Fire  1 

Outside  Spill  Leak  1 

Steam  Rupture  1 

Air,  Gas  Rupture  3 

Emergency  Medical  322 

Lock-In  2 

Search  4 

Extrication  4 

Rescue  Call/Not  Classified  5 

Spill  Leak  w/no  Ignition  34 

Excessive  Heat  3 

Power  Line  Down  8 

Arcing  Electrical  Equip.  36 

Chemical  Emergency  2 

Hazardous  Condition  17 

Service  Call  13 

Lock-Out  38 

Water  Evacuation  6 

Smoke  Odor  Removal  3 

Animal  Rescue  4 

Assist  Police  91 

Unauthorized  Burning  22 

Cover  Assignment  21 

Service  Call  Not  Classified  50 

Good  Intent  1 1 

Smoke  Scare  109 

Wrong  Location  3 

Controlled  Burning  29 

Vicinity  Alarm  2 

Steam,  Other  Gas  Mistaken  For  8 

Good  Intent  not  Classified  68 

Malicious,  Mischievous  False  13 

Bomb  Scare,  No  Bomb  2 

System  Malfunction  175 

Unintentional  116 

False  Call  Not  Classified  Above  1 

Type  of  Situation  not  Classified  2 
"This  list  includes  3  exposure  fires 
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FIRE  DEPARTMENTFIRE  DEPARTMENT 
EMERGENCY  NUMBERSBUSINESS  NUMBERS 


911424-3690 

424-2222424-4704 

PRESENT  MEMBERS  OF  YOUR  FIRE  DEPARTMENT 

PERMANENT 

Chief  C.  Hall 

D. 

Belanger 

Asst.  Chief  J.  Comer 

J. 

Belanger 

Deputy  Chief  H.  Young 

D. 

Trepaney 

Fire  Inspector  C.  Chalk 

C. 

Nelsen 

Captain  J.  Hall 

D. 

Duda 

Captain  W.  Cashin 

R. 

Pierson 

Captain  L.  Rothhaus 

G. 

Regan 

Captain  D.  Parenti 

D. 

Joki 

Lt.  R.  Hansen 

B. 

Cornelius 

Lt.  C.  Smith 

N. 

Carr  Jr. 

Lt.  R.  Todd 

G. 

Beland 

Lt.  S.  Simpson 

T. 

Kennedy 

W.  Perkins 

R. 

Barrows 

M.  Akerstrom 

M. 

Bechard 

S.  Allison 

B. 

Dubreuil 

B.  Bomeman 

T. 

Dalton 

C.  Nadeau,  Secretary 

G. 

Woodwar 

CALL  FIREFIGHTERS 


Dep.  Chief  M.  Carrier 

Lt.  Jack  Higgins 

Lt.  T.  Chmielewski 

R.  Blanchette 

J.  Beaumont 

W.  Crenshaw 

R.  Foster 

J.  Hall 

P.  Norwalt  (Chaplain) 


S.  Kimball 

M.  Hunt 

J.  Marcel 

M.  Marcel 

H.  Martin 

P.  Rogers 

C.  Worster  (Fire  Warden) 

S.  Savary 
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MERRIMACK  AMBULANCE  RESCUE  SERVICE 

In  1995  your  ambulance  service  responded  to  1053  patients  and/or  incidents  for  medical 
aid  .  These  requests  for  service  continue  to  be  answered  by  our  dedicated  forces  both  full 
time  and  volunteers,  supported  as  necessary  by  the  Fire  Department,  Police  Department 
and  Mutual  Aid  Services  from  surrounding  communities.  Our  response  time  is  six  minutes 
or  less  85%  of  the  time. 

During  the  year  1995,  six  hundred  and  eleven  patients  were  transported.  Of  the  611 
patients,  367  patients  required  Basic  Life  Support  Care  and  244  patients  required 
Advanced  Life  Support  Care. 

Your  ambulance  service  continues  to  provide  a  very  high  level  of  emergency  medical  care, 
through  the  coordinated  efforts  of  all  the  emergency  services.  This  begins  when  a  call  is 
received  at  the  Communications  Center  and  ending  when  the  patient  is  safely  transported 
to  the  hospital. 

The  high  level  of  service  is  maintained  by  the  dedicated  members  who  spend  many  hours 
training  and  attending  seminars  and  classes.  Our  volunteers  continue  to  donate 
thousands  of  hours  providing  service  to  their  town.  Our  ambulance  auxiliary  continues  to 
provide  support  and  financial  assistance  to  the  ambulance  service.  It  is  our  wish  to  be 
there  for  the  citizens  and  continue  to  provide  the  highest  level  of  emergency  medical  care 
available. 

—STATISTICS— 


MVA  Seatbelt  Use 


Unrestrained 
39 


-i 1 r 

100  200  300  400  500  600 

I  Type  of  call 


Restrained 
30 


Unknown 
13 
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1995  MAR.S.  MEMBERS 
Acting  Director 

Charles  Q.  Hall 

Director 

Norman  Carr 

Ambulance  Officer 

Steven  Bachand 


Asst.  Ambulance  Officer 

Eric  Damon 

Training  Officer 

Fran  Dupuis 

Secretary 

Pam  Traurig 

-Paramedics- 

David  Bertrand         EMT-P 

Jessica  White                   EMT-P 

Fran  Dupuis             EMP-P 
Dave  Nickerson        EMT-P 

Anna  Chaput                       EMT-P 
Carolyn  Lasker                   EMT-P 

—Volunteers— 

Pam  Traurig 
Craig  Peterson 

Jeff  Tuttle 
Derek  Whitehead 

Robert  Veale 
Shawn  Kimball 

Tim  McGough 
Mike  Barb 

Melody  Bachand 
Debbie  Wrobel 

Karen  Peterson 
Eric  Damon 

Gail  O'Halloran 

Tom  Arnold 

Patricia  Ansdell        I 
Chris  Bachand 

MD 

Scott  Traurig 
Shawn  Martin 

Stan  Heinrich 
Steven  Bachand 
Julie  Hazen 

Amy  Porter 
Nick  Chaput 
Matt  Pfeifer 

Jeff  Friedrichs 

Elizabeth  Sears 

Tim  Boughter 
Sabrina  Chaput 

Daniel  Colby 
Marilyn  Hunt 
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Forest  Fire  Warden  and  State  Forest  Ranger 

1 995  Annual  Report 


n  calendar  year  1 995,  our  three  leading  causes  of  fires  were  children,  non-permit  fires 
not  properly  extinguished  and  smoking  materials. 

Violations  of  RSA  224:27  II,  the  fire  permit  law  and  the  other  burning  laws  of  the  State  of 
New  Hampshire,  are  misdemeanors  punishable  by  fines  of  up  to  $2,000  and/or  a  year  in 
jail.  Violators  are  also  liable  for  all  fire  suppression  costs. 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Fire  Officials,  contact 
your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required.  This  also  helps 
to  prevent  response  to  a  controlled  burn. 

1995  FIRE  STATISTICS 


Forest  Ranger  Reported  Fires  Fires  Reported  by  County 

Number  of  fires  for  cost  share  payment  465 

Acres  burned  437 

Suppression  cost  $147,000 


Lookout  Tower  Reported  Fires 

Visitors  to  towers  26, 1 65 


Belknap 

11 

Carroll 

50 

Cheshire 

39 

Coos 

17 

Grafton 

26 

Hillsborough 

71 

Merrimack 

49 

Rockingham 

106 

Strafford 

78 

Sullivan 

18 

Local  communities  and  the  State  share  the  cost  of  suppression  on  a  50/50  basis.  The 
State  of  New  Hampshire  operates  fifteen  (15)  towers,  two  (2)  mobile  patrols,  and  three  (3) 
aircraft  patrols.  This  early  detection  and  reports  from  citizens  aid  in  the  quick  response 
from  the  local  fire  departments. 

"REMEMBER,  ONLY  YOU  CAN  PREVENT  FOREST  FIRES" 


Respectfully  submitted, 

Bryan  C.  Nowell  Clarence  P.  Worster 

Forest  Ranger  Forest  Fire  Warden 
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Historic  District  Commission 
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a  s  we  put  another  year  behind  us,  we  look  to  the  future  of  Merrimack  and  know  that 
HUwe  are  making  a  difference.  Our  surveys  and  pictures  are  being  reviewed  for 
possible  omissions,  but  it  appears  that  this  area  is  almost  completed  with  the  exception  of 
additional  information  from  home  owners. 

I  would  like  to  thank  Jean  Craigue  for  her  contributions  as  an  alternate  for  four  years. 
Additionally,  I  would  like  to  thank  commission  members,  Jan  Schneider  and  Andrea  Fagan 
for  everything  they've  done  over  the  past  five  years.  Our  commission  is  very  happy  to  be 
working  with  Jay  Minkarah,  our  new  Community  Development  Director. 

Over  the  past  year,  we  have  all  learned  how  to  do  deed  research;  however,  due  to  the  over 
whelming  time  commitment,  we  have  had  to  refocus  on  more  pressing  issues. 

We  hope  that  the  Town's  250th  anniversary  will  be  a  huge  success,  and  that  we  will  be 
able  to  contribute  in  some  small  measure.  If  you  are  interested  in  working  with  us,  please 
contact  us  through  the  town  hall. 


Respectfully  submitted, 


Vesta  R.  Stenta 
Chairman 
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Merrimack  Public  Library 
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ats  off  to  members  of  the  Merrimack  Community  for  using  the  Library  so  well  during 
1995.  Circulation  figures  rose  4.3%,  reference  questions  asked  in  person  or  by 
telephone  were  up  15.6%  and  the  number  of  materials  provided  on  interlibrary  loans 
increased  by  20.5%  in  the  last  year.  In  addition,  Library  meeting  rooms  were  used  more 
frequently  by  more  people  than  in  previous  years. 

Hats  off  also  to  the  Library  staff  for  their  hard  work  and  dedication  to  the  provision  of 
excellent  public  service  without  which  the  information  we  provide  would  be  of  little  value. 

Library  Link  premiered  in  1995  thanks  to  wonderful  volunteer  editors  who  do  the  layout, 
design,  print  and  distribute  the  Library  newsletter.  People  from  the  community  also 
volunteered  their  time  and  talent  to  renovate  the  circulation  desk  so  that  it  would  comply 
with  the  Americans  with  Disabilities  Act,  helped  set  up  the  Local  Area  Network,  filed  cards, 
shelved  materials  and  participated  on  committees  designed  to  plan  for  a  new  Library 
facility. 

In  June  of  1995,  the  Merrimack  Public  Library  was  the  first  public  library  in  the  state  of  New 
Hampshire  to  provide  public  access  to  the  Internet.  With  your  support  and  a  grant  from 
the  New  Hampshire  State  Library,  we  introduced  this  popular  new  service  in  June  1995. 

The  addition  of  a  CD-Rom  workstation  in  the  Children's  Room  has  given  children,  including 
those  who  might  not  have  access  to  a  computer  at  home,  an  opportunity  to  develop  this 
valuable  skill  through  the  use  of  interactive  software  designed  for  this  purpose.  Young 
people  visiting  the  Children's  Room  now  have  computer  carrels  that  are  sized  for  them  so 
they  no  longer  have  to  stand  on  stools  at  the  old  card  catalogs. 

The  need  for  increased  space  continues  to  dominate  our  thoughts  at  the  Library.  The 
Board  of  Library  Trustees  hired  a  nationally  recognized  library  consultant,  Nolan 
Lushington  in  February  1995  to  analyze  space  needs  at  the  Library.  His  report  stated  that 
all  possible  space  in  the  current  building  had  been  used  to  its  maximum  capacity  and  that 
the  elevator  and  restrooms  are  not  AD. A.  compliant.  His  recommendation  was  that  a  new 
library  in  excess  of  30,000  square  feet  be  built  on  3-5  acres  of  centrally  located  land  with 
parking  for  100  cars.  After  receiving  the  consultant's  report,  the  Board  of  Library  Trustees 
established  a  Library  Building  Committee  composed  of  twenty-one  community 
representatives  who  have  been  meeting  since  June  1995  to  plan  for  a  new  Library. 

I  will  borrow  the  words  of  one  of  my  predecessors,  Kendall  Wiggin,  who  wrote  in  the  1976 
Town  Report,  "For  the  coming  year  I  have  set  as  my  goal  the  resolution  of  the  chronic 
space  shortage  in  the  library.  A  library  can  only  meet  the  informational,  educational,  and 
recreational  needs  of  the  community  when  it  has  the  space  in  which  to  house  an  adequate 
collection  of  books  and  other  informational  sources,  and  has  room  for  its  patrons  to  use 
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the  material.  Whatever  the  outcome  of  the  building  program,  meeting  the  library  needs  of 
the  community  will  remain  the  main  concern  of  the  staff." 

During  the  next  year  we  look  forward  to  your  continued  use  of  the  Library  as  we  plan  for 
a  new  Library  facility  that  will  meet  your  information  needs  in  the  twenty-first  century. 

Thank  you  to  community  members  and  Town  departments  for  your  support  during  1995. 
It  is  much  appreciated. 


Respectfully  submitted, 


Elizabeth  Levy 
Director 
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MERRIMACK  PUBLIC  LIBRARY 

STAFF  LIST 

Elizabeth  Levy 

Library  Director 

Janet  Angus 

Assistant  Director,  Head  of 
Automated  Services 

Patricia  Tancill 

CIRCULATION  STAFF 

Secretary 

Madeline  Bennett 

Library  Aide  1 

Denise  Collette 

Library  Aide  1 

Patricia  Daniels 

Library  Aide  1 

Patricia  Flynn 

Library  Aide  1 

Mary  Lee  Gilmore 

Library  Aide  II 

Benita  Knight 

Library  Aide  1 

Jane  Loughlin 

Library  Aide  III 

Carol  Marcus 

Library  Aide  1 

Kari  McGrath 

Library  Aide  1 

Sandra  Meehan 

Library  Aide  1 

Linda  Olmstead 

Library  Aide  1 

Joel  Corbett 

Page 

David  Kenson 

Page 

Janet  Segedy 

Page 

REFERENCE  &  ADULT  SERVICES  STAFF 
Dianne  Hathaway  Head  of  Reference  &  Adult 

Services 
Diane  Arrato-Gavrish  Reference  Librarian 

Barbara  Tosiano  Reference  Librarian 

Sandy  Harter  Reference  Aide  I 


Joyce  Purinton 
Darcy  LaBrosse 
Kathy  Starr 


TECHNICAL  SERVICES  STAFF 


Head  of  Technical  Services 
Library  Aide  II 
Library  Aide  I 


Beverly  Little 
Pauline  Cote 
Richard  Lepage 
Grace  Gravel  le 


YOUTH  SERVICES  STAFF 


Head  of  Youth  Services 
Library  Aide  III 
Library  Aide  III 
Page 


Daniel  Hastie 


CUSTODIAL  SERVICES  STAFF 


Joan  Vadney 


Edith  Bullard 


VOLUNTEERS 


Jane  Cooper 
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MERRIMACK  PUBLIC  LIBRARY  1995 
LIBRARY  RESOURCES 

Number  of  Volumes  as  of  1/1/95  65,559 
Number  of  Volumes  added: 

Adult  Fiction  1,826 

Adult  Non- Fiction  1,959 

Children's  Fiction  409 

Children's  Non-Fiction  1,024 

Easy  Books  313 

Total  Number  of  Volumes  Added  5,531 

Total  Number  of  Volumes  Discarded  2,540 

Total  Number  of  Volumes  as  of  1 2/31  /95  68,550 

Number  of  Children's  Audiovisual  1 1 3 

Number  of  Art  Prints  Owned  1 23 

Number  of  Magazine  Subscriptions  218 

Number  of  Newspaper  Subscriptions  15 

Number  of  Microfiche  32,643 

Number  of  Videocassettes  1 ,064 

Number  of  Audiocassettes  909 

Number  of  Compact  Discs  275 

STATISTICAL  REPORT 

Circulation: 

Adult  Fiction  40,491 

Adult  Non-Fiction  48,799 

Large  Print  2,536 

Young  Adult  6,511 

Paperbacks  6,018 

Children's  Fiction  15,616 

Children's  Non- Fiction  28,723 

Children's  Audiovisual  1,684 

Easy  Books  55,678 

Periodicals  10,996 

Sound  Recordings  10,448 

Video  Recordings  9,525 

Compact  Discs  2,120 

Museum  Passes  289 

Other  2,926 

Total  242,360 
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s  in  previous  years,  the  year  1995  continued  an  ongoing  pattern  of  increased  library 
circulation  leading  to  a  growing  need  for  new  and  expanded  library  services. 


The  Library  Trustees  channeled  the  bulk  of  their  time  this  past  year  into  continued  efforts 
to  develop  a  proposal  for  expanding  library  facilities.  In  an  effort  to  offer  unbiased  and 
reliable  data  to  the  community  about  the  level  of  services  currently  available,  as  well  as 
the  areas  in  which  the  library's  services,  programming,  and  physical  plant  are  inadequate, 
the  Library  Trustees  hired  Nolan  Lushington,  a  highly  respected  and  well-known  library 
consultant,  to  examine  our  facilities,  services,  and  program  offerings.  He  was  tasked  with 
developing  a  list  of  commendations  and  recommendations  upon  which  the  Trustees  could 
base  their  decision-making  with  regard  to  the  most  appropriate  manner  to  address  our 
growing  needs  for  additional  space. 

Upon  receipt  of  Mr.  Lushington's  report,  the  Library  Trustees  reviewed  these  results,  along 
with  the  results  of  last  years'  needs  assessment  survey.  Based  on  these  results,  as  well 
as  lengthy  discussion  with  Library  Director,  Elizabeth  Levy,  the  Trustees  unanimously 
voted  to  propose  a  new  library  facility  to  the  town. 

The  Trustees  then  formed  a  community-wide  building  committee  whose  membership  was 
taken  from  a  cross-section  of  community  leaders  and  activists.  Several  subcommittees 
were  formed  addressing  such  things  as  site  selection,  fundraising,  public  relations,  and 
proposed  use  of  the  current  library  facility. 

At  the  time  of  writing  this  report,  the  Trustees  are  investigating  and  negotiating  the 
purchase  of  a  centrally  located  site  for  a  new  library  facility  with  adequate  space  for  future 
expansion  and  ample  parking  to  address  future  town-wide  growth. 

The  Trustees  have  also  established  a  foundation  to  assist  with  fundraising.  It  is  the 
Trustee's  goal  to  raise  funds  for  some  of  the  furnishings  and  interior  of  the  new  library. 

The  Trustees  continue  to  pursue  all  avenues  to  further  reduce  the  tax  burden  of  the 
proposed  new  library  facility,  such  as  grant  possibilities  for  library  construction.  As  1996 
opens,  the  Trustees  are  finalizing  plans  to  bring  this  issue  to  a  town-wide  vote  in  May. 

Many  other  issues  were  addressed  by  the  Trustees  in  1 995  that  would  be  too  numerous 
to  address  in  depth  in  this  report.  The  Trustees  welcome  interested  community  members 
to  attend  our  meetings,  generally  held  on  the  third  Tuesday  of  the  month. 

The  Trustees  are  grateful  to  the  Merrimack  community  and  to  the  library's  patrons  for  their 
continued  support  of  their  public  library. 
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SPECIAL 

Balance  as  of  July  1 ,  1994 

RECEIPTS 

Book  Sale 

Hospitality 

Interest 

Chase 

Beulah 

Beulah  Transfer  In 

Watson 

Programs 

Trust  Fund 

Miscellaneous 


MERRIMACK  PUBLIC  LIBRARY 


TRUSTEES  ACCOUNTS 


Fiscal  Year  1994-95 


685.30 
2.00 

45.32 
283.80 

58.01 

2000.00 

387.77 

40.00 
770.95 

19.26 


3571.33 


4292.41 


DISBURSEMENTS 


Hospitality 

Misc. 

Consultant 

Programs 

Watson 


-844.09 

-169.40 

-2084.16 

-1526.19 

-509.67 


Balance  as  of  June  30,  1995 

FINES 

Balance  as  of  July  1 ,1994 

RECEIPTS 

Copy  Machine 

Fines 

Miscellaneous 

Non- Resident 

Interest 

Gift 

Food  For  Fines 

Trust  Fund 


1358.18 
18335.86 
467.92 
175.00 
106.10 
251 .00 
550.50 
956.31 


5133.51 
2730.23 

5801 .94 


22200.87 


DISBURSEMENTS 


Materials 
Equipment 
Supplies 
Service  Charge 
Miscellaneous 
Transfer  to  Fines  CD 
Food  For  Fines 
Programs 
Technology 


Balance  as  of  June  30,  1995 


-10062.41 
-213.97 

-1400.99 
-132.90 
-537.76 

-4000.00 
-550.50 
-861.14 

-4533  16 


22292.83 
5709.98 


Trustees  Accounts  FY  1994-95     Page  2 

FINES  SAVINGS 

Balance  as  of  6/30/95 

$6000  Transferred  to  FINES  CD 

FINES  $10,000  CD 

No  interest  1994  -  Deposited  1/95 

BEULAH$1000CD 

$2000  Transferred  to  Trustees  Special 

to  pay  consultant 

Interest  Income  1994 

WATSON  $25,000  CD 

Interest  Income  1994 

BEULAH  SAVINGS 

Balance  as  of  6/30/95 


5065.31 


58.26 
407.02 
322.17 


Respectfully  submitted, 

Linda  Theroux,  Library  Trustee  Chair 
Ellen  Dube,  Vice  Chair 
Christine  Mauser,  Treasurer 
Robert  Kelley 
Michael  Milligan 
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Nashua  Regional  Planning  Commission 
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hile  NRPC  is  involved  in  a  wide  variety  of  activities  on  a  regional  and  sub-state  level, 
our  principal  mission  is  to  serve  the  planning  needs  of  our  members'  communities. 
This  past  year,  for  example,  our  geographic  information  system  provided  Merrimack  with 
mapping  services  including  an  updated  zoning  database  along  with  groundwater  and  soil 
overlays.  Our  transportation  staff  assisted  the  town  in  developing  route  and  cost 
information  for  a  potential  extension  of  transit  service  to  Merrimack;  provided  comments 
on  the  proposed  Manchester  Airport  Access  road  and  urged  the  removal  of  the  F-J  corridor 
in  Merrimack  from  further  consideration;  conducted  an  analysis  of  the  effect  of  the  opening 
of  the  new  Camp  Sargent  Road  Bypass;  reviewed  the  potential  traffic  impact  of  a  number 
of  private  projects  in  town;  and  supported  the  funding  of  an  extension  of  the  proposed 
Baboosic  Lake  Road  pedestrian/bicycle  path  and  the  proposed  Camp  Sargent  Road 
pedestrian/bicycle  path  to  provide  additional  safety  and  convenience  in  travel  to  and  from 
Merrimack  schools.  Earlier  in  1995,  we  worked  with  the  Merrimack  Village  District  on  a 
wellhead  protection  program  at  their  existing  well  fields. 

The  following  is  a  brief  summary  of  our  other  notable  accomplishments  of  1995: 

Souhegan  Watershed  Management  Study  -  Our  staff  prepared,  and  presented  to  planning 
boards  and  conservation  commissions  throughout  the  valley,  including  Merrimack's,  a 
comprehensive  look  at  the  land  use  patterns  and  natural  resources  of  the  entire  Souhegan 
River  watershed.  A  detailed  series  of  map  overlays  including  active  agricultural  uses,  potential 
threats  to  groundwater,  septic  capability  and  flood  control  sites  were  produced  by  our  GIS 
program.  This  project  transcended  the  boundaries  of  our  region  into  both  southwestern  New 
Hampshire  and  Massachusetts  towns.  This  was  a  fairly  successful  effort  to  demonstrate  to 
local  officials  that  land  use  decisions  made  in  one  community  can  have  an  effect  in  a 
neighboring,  or  even  a  distant,  community. 

Merrimack  River  -  We  continued  our  participation  in  the  Merrimack  River  Initiative,  a  joint 
undertaking  involving  local,  regional  state  representatives  from  both  New  Hampshire  and 
Massachusetts  as  well  as  federal  agency  participation  in  an  effort  to  improve  resource 
protection  results  throughout  the  river's  two  state  watershed.  Among  its  projects  for  1 995  was 
a  study  of  river  flow  levels,  an  inventory  of  natural  resources  and  the  establishment  of  a 
volunteer  water  quality  monitoring  network. 

Infrastructure  Inventory  -  The  region's  communities  with  sewer  and/or  water  service  - 
Merrimack,  Milford,  Amherst,  Hudson,  Nashua  and  Wilton  -  were  inventoried,  and  their 
systems  and  service  areas  were  mapped.  A  digital  overlay  was  created  for  our  GIS  system, 
and  the  information  can  be  amended  and  updated  with  ease.  These  data  are  particularly 
important  to  prospective  industries  and  very  useful  to  both  local  planning  boards  and  the 
development  community. 
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Planning  Board  Training  -  In  addition  to  another  evening  workshop  aimed  at  the  needs  of  our 
local  planning  board  members  but  open  to  all  interested  parties  in  the  region  -  in  1995  we  held 
a  very  well  attended  session  on  reading  and  interpreting  a  site  plan  -  we  also  produced  our 
fourth  planning  board  training  video  on  local  sign  management  and  made  copies  available  for 
circulation  to  all  of  our  communities. 

Regional  Bicycle  and  Pedestrian  Plan  -  As  a  key  element  of  our  long  range  transportation 
planning  effort,  we  completed  and  published  a  regional  plan  for  bicycle  and  pedestrian 
improvements.  The  document's  purpose  is  to  encourage  non  motorized  travel  not  just  for 
recreational  purposes  but  also  for  commuting  to  work  and  for  personal  errands.  The  plan  also 
recommends  strategies  for  local  compliance  with  the  Americans  with  Disabilities  Act. 
Data  Services  -  With  the  arrival  of  additional  US  Census  information,  and  in  our  role  as  a 
Regional  Data  Center  for  the  Bureau  of  the  Census,  we  responded  to  a  broad  spectrum  of 
information  requests.  In  addition,  we  distributed  copies  of  our  revised  Regional  Data  Profile 
as  well  as  numerous  data  briefs. 

Regional  Economic  Development  -  NRPC  continued  to  provide  staff  support  to  the  Greater 
Nashua  Center  for  Economic  Development.  Among  its  accomplishments  in  1995  was  the 
establishment  of  a  revolving  loan  fund  to  assist  local  small  businesses  in  obtaining  much 
needed  start-up  and  expansion  financing  and  the  operation  of  a  fully  supported  incubator 
facility  in  Nashua's  Indian  Head  Plaza  for  growing  new  businesses. 

Household  Hazardous  Waste  Collection  -  In  conjunction  with  the  Solid  Waste  Management 
District,  our  staff  conducted  another  successful  collection  event  open  to  all  communities  in  the 
district.  Of  particular  note,  we  completed  work  with  the  NH  Department  of  Environmental 
Services  and  the  City  of  Nashua  on  the  establishment  of  the  state's  first  permanent  facility  for 
the  regular  collection  of  household  hazardous  wastes  to  serve  all  of  our  communities  expected 
to  be  fully  operational  in  1996. 

Regional  Transportation  Planning  -  In  consultation  with  our  communities  and  with  input  from 
the  public,  we  prepared  a  Regional  Transportation  Plan  and  Improvement  Program  for  state's 
the  next  biennial  cycle.  Staff  also  continued  to  work  with  local,  state  and  federal  officials  to 
spur  the  implementation  of  this  region's  most  significant  highway  projects  including  the  Everett 
Turnpike  widening,  the  Circumferential  Highway  and  short  term  signalization  improvements  to 
Route  101  A.  NRPC  also  contributed  to  the  development  of  a  number  of  alternative 
transportation  projects  for  pedestrians,  bicyclists  and  transit  riders  through  the  Congestion 
Mitigation/Air  Quality  and  Transportation  Enhancements  programs. 

Traffic  Count  Program  -  With  automatic  counters  at  more  than  100  locations,  we  maintained 
a  regional  traffic  count  system  to  provide  the  most  accurate  and  current  data  to  meet  the  needs 
of  both  public  agencies  and  private  businesses.  Peak  hour  turning  movement  counts  were 
also  conducted  at  more  than  40  locations,  trend  analyses  were  done  for  all  locations  where 
multi  year  counts  were  available  and  a  summary  report  was  produced. 

Commuting  Alternatives  -  With  the  cooperation  of  the  region's  major  employers,  we 
administered  a  survey  of  both  management  and  employees  to  inventory  existing  commuter 
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assistance  programs  and  to  determine  interest  in  establishing  new  ones.  The  next  step  will 
be  the  creation  of  transportation  management  areas.  We  published  our  quarterly  newsletter 
on  transportation  alternatives  distributed  to  employers,  municipalities  and  institutions.  Staff 
also  began  work  on  a  computer-based  ride  sharing  and  transportation  information  system  that 
will  be  operational  in  late  1996. 


I  want  to  close  by  adding  a  note  of  thanks  and  recognition  to  our  Commissioners  from 
Merrimack:  Selectman  Ed  Silva,  Jean  Weston  and  Leslie  Chunn,  and  by  expressing  my 
gratitude  for  the  cooperation  and  support  that  we  have  received  from  all  of  Merrimack's  town 
officials. 


Respectfully  submitted, 


Don  E.  Zizzi 
Executive  Director 
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Parks  and  Recreation 
1 995  Annual  Report 


he  year  1 995  has  been  a  very  active  year  for  your  Parks  and  Recreation  Department. 

♦The  continued  development  of  Veterans  Memorial  Park.  Two  little  league  fields  and  a 
multi-purpose  field  should  be  completed  sometime  during  the  Spring  of  1996. 

♦The  tennis  and  basketball  courts  renovations  have  been  completed  at  Wasserman  Park. 
We  now  have  7  tennis  courts  and  2  basketball  courts  at  the  Park. 

♦Our  third  annual  "Holiday  Parade"  held  on  December  3rd  was  a  fabulous  success. 
Thank  you  to  the  Chamber  of  Commerce  and  the  P&R  Committee.  We  were  happy  to 
have  a  full  hitch  of  Clydesdales  in  our  Holiday  Parade. 

♦The  expansion  of  the  beach  front  at  Wasserman  Park  was  completed  this  past  year.  We 
were  able  to  extend  our  beach  1 10*  to  accommodate  increased  public  access  to  the  beach. 

♦Wasserman  Park  was  the  site  of  some  of  the  High  School  State  Tennis  Tournament 
Championships  this  past  summer.  The  State  looks  forward  to  coming  back  again  in  1996. 

♦Our  fourth  annual  "Haunted  Hayride"  was  held  October  27th  at  Wasserman  Park.  Thank 
you  to  the  Merrimack  Community  Theatre  and  My  Act  for  helping  the  department  with  this 
event. 

♦Our  third  annual  Easter  Egg  Hunt  was  held  on  April  16th  at  Wasserman  Park.  This  past 
year  we  had  a  record  number  of  children  participate  in  the  hunt.  Thank  you  to  the 
Norwood  Realty  Group  of  Merrimack  for  sponsoring  such  a  superb  event.  Over  2400  eggs 
were  gathered  by  children  ranging  in  age  from  2-10. 

♦Once  again  our  Summer  Programs  were  filled  to  capacity.  Many  private  businesses  and 
public  organizations  used  the  Park  facilities  for  their  programs  and  gatherings. 

♦During  the  past  year  the  P&R  Department  sponsored  many  successful  bus  trips.  Some 
of  these  trips  include:  Disney  On  Ice,  Discover  Stars  On  Ice,  Wizard  OF  Oz  On  Ice  at  the 
Fleet  Center  in  Boston  ans  a  super  "Holiday  Shopping  Weekend"  in  N.Y.  City.  Join  us  for 
a  trip  in  1996. 

♦A  new  sign  at  the  entrance  to  Wasserman  Park  was  put  up  this  year. 

♦This  past  year  for  the  1  st  time  we  ran  a  Santa  Calling  Program.  Calls  from  Santa  were 
made  to  over  100  children.  We  would  like  to  thank  those  who  volunteered  to  call,  and  we 
look  forward  to  calling  even  more  children  next  year. 
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♦This  past  year  the  Parks  and  Recreation  Department  was  directly  involved  in  running 
Naticook  Day  Camp.  It  was  a  successful  first  season.  The  Park  was  able  to  accommodate 
both  the  day  Camp  activities  and  the  public  use.  We  are  looking  forward  to  another 
successful  season  for  the  summer  of  1996. 

♦Department  Goals  for  the  year  1996  include,  but  are  not  limited  to: 

Developing  new  recreational  areas  to  meet  the  needs  of  the  town. 

Improving  existing  recreational  facilities  to  meet  the  needs  of  the  town. 

Providing  a  quality  Day  Camp  Program  at  Wasserman  Park. 

Getting  more  people  to  take  advantage  of  what  the  Parks  and  Recreation  Department 

has  to  offer. 

Sponsor  the  boys  and  girls  H.S.  State  Tennis  Championship  At  Wasserman. 

Sponsor  the  H.S.  Girls  Softball  State  Championship  at  Martel  Field. 

Continue  to  advertise  and  promote  Wasserman  Park. 

Maintain  a  good  working  relationship  with  the  MYA,  Schools,  our  Senior  Citizens  and 

all  other  community  organizations. 

To  work  harder  on  improving  the  buildings  and  grounds  at  Wasserman  Park. 

Establish  more  recreational  programming  and  upgrade  current  offerings. 

In  closing  I  would  like  to  thank  the  citizens  of  Merrimack  for  their  support. 


Respectfully  submitted, 


Michael  A.  Housman 
Director 


PARKS  AND  RECREATION  DEPARTMENT 

DIRECTOR 
Michael  A.  Housman 

FACILITIES  COORDINATOR 
Sybil  S.  Rocca 

MAINTENANCE  SUPERVISOR 
Perley  "Barney"  Rogers 

MAINTENANCE 
Thomas  Hudon,  Maintenance  I 
Stephen  Curtis,  Maintenance  I 
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Merrimack  Planning  Board 
1 995  Annual  Report 


T"  he  Merrimack  Planning  Board  held  thirty-nine  meetings  during  1995.  The  Board 
LA  reviewed  seven  subdivision  applications  requesting  approval  of  a  total  of  166 
proposed  residential  lots.  Four  subdivision  applications  were  approved  with  a  combined 
total  of  fifty-nine  new  lots  (forty-seven  of  which  involved  the  resubdivision  of  an  older 
undeveloped  subdivision  plan.)  Other  residential  applications  approved  included  seven 
home  occupations  and  various  lot  line  adjustments,  boundary  plans  and  mergers  of 
existing  nonconforming  lots.  A  fifty-eight  unit  Planned  Unit  Development  was  also 
reviewed. 

During  1 995,  Merrimack  experienced  a  significant  increase  in  commercial  and  industrial 
activity.  Four  industrial  site  plans  or  plan  revisions  were  approved  that  proposed  a 
combined  total  of  more  than  300,000  square  feet  of  additional  office  and  industrial  space. 
The  approval  of  the  renovation  of  the  existing  260,000  square  foot  MKII  building,  formerly 
owned  by  Digital  Equipment  Corporation,  along  with  a  240,000  square  foot  addition,  for 
Fidelity  Investments,  represents  the  largest  industrial  expansion  approved  in  Merrimack 
in  several  years.  Additions  for  Anheuser  Busch  and  ChemFab  were  also  approved.  Other 
industrial  proposals  approved  included  the  Merrimack  Technology  Park;  a  165  acre  office 
and  industrial  subdivision,  and  the  subdivision  of  the  Nashua  Corporation  site  into  three 
industrial  lots. 

Commercial  developments  approved  included  the  development  of  a  new  Dunkin  Donuts 
site  with  two  additional  stores,  a  wholesale/retail  bakery  for  New  England  Country  Pies, 
an  automobile  dealership  and  service  center,  expansion  of  a  building  supply  site,  a  golf 
driving  range,  expansion  of  an  insurance  company,  a  communications  tower  and  several 
conversions  of  existing  businesses  and  minor  changes  to  approved  site  plans.  Other 
nonresidential  projects  reviewed  included  the  conversion  of  a  former  restaurant  into  a 
church,  the  expansion  of  an  existing  church,  the  subdivision  of  a  lot  for  use  as  a  Town 
ballfield  and  reviews  of  several  planned  changes  to  Town  owned  sites  and  buildings. 

In  addition  to  the  review  of  site  plan  and  subdivision  applications,  the  Board  has  continued 
to  monitor  Merrimack's  growth  and  to  plan  for  the  Town's  future.  Workshops  and 
discussions  were  held  throughout  the  year  related  to  state  and  regional  transportation 
issues  such  as  the  Nashua/Hudson  Circumferential  Highway,  the  Manchester  Airport 
Access  Road,  the  Manchester  Airport  Master  Plan,  the  protection  of  surface  and 
groundwater  resources,  issues  related  to  housing,  and  other  aspects  of  community 
planning.  The  Board  is  also  in  the  process  of  reviewing  and  updating  its  subdivision  and 
site  plan  review  regulations  and  considering  amendments  to  the  Zoning  Ordinance. 

Zoning  amendments  proposed  by  the  Planning  Board  and  adopted  at  the  May  Annual 
Town  Meeting  addressed  the  clarification  of  zone  lines  at  Continental  Boulevard,  rezoned 
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parcels  of  residential  land  to  become  General  Commercial  in  the  Route  101-A/Milford 
Road  area,  clarification  of  the  requirements  of  the  home  occupation  section  of  the 
ordinance,  the  rezoning  of  a  number  of  parcels  from  Planned  Residential  District  and 
General  Commercial  to  Industrial  and  from  Planned  Residential  District  to  General 
Commercial,  the  adoption  of  a  Shoreland  Protection  ordinance,  clarification  of  soil  type 
requirements  for  lots  with  Town  water  and  sewer,  clarification  of  the  distance  from 
industrial  and  commercial  structures  to  existing  residential  structures,  several  changes  to 
the  sign  ordinance,  and  removal  of  the  parking  space  requirements  from  the  Zoning 
Ordinance. 

In  May,  John  Segedy  was  re-appointed  to  the  Board  for  a  new  three  year  term  and  also 
in  May,  Nelson  Disco  was  re-elected  Chairman  of  the  Planning  Board  as  was  John 
Segedy  as  the  Board's  Secretary.  In  1994  the  Board  of  Selectmen,  for  the  first  time  since 
the  Planning  Board  was  established  in  1967,  choose  to  appoint  alternate  members  to 
serve  in  place  of  regular  Board  members  when  needed.  Edna  Conway  and  Jiri  Hacek 
were  appointed  to  fill  these  positions. 

In  1995,  Jay  Minkarah  was  promoted  to  Community  Development  Director  and  Lucy  St. 
John  joined  the  staff  as  the  Planning  &  Zoning  Administrator  and  will  take  up  this  position 
on  January  22,  1996.  Jean  Weston  and  Evelyn  Gillis  continue  to  serve  as  staff  to  the 
Board  along  with  the  clerical  staff  of  the  Community  Development  Department,  Code 
Enforcement  and  Health  Officers'  divisions. 


Respectfully  submitted, 


Nelson  R.  Disco 
Chairman 
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Merrimack  Police  Department 
1 995  Annual  Report 


o  the  Honorable  Board  of  Selectmen  and  the  citizens  of  the  Town  of  Merrimack,  I 
herewith  submit  my  report  for  the  Merrimack  Police  Department  for  the  period 
covering  January  I,  1995  through  December  31,  1995. 

This  publication  identifies  the  dedicated  men  and  women  who  serve  the  Merrimack 
community  day-in  and  day-out,  describes  many  of  the  tasks  which  your  Police 
Department/Communications  Center  is  called  upon  to  perform  and  illustrates  some  of  the 
events  of  the  past  twelve  months. 

As  indicated  in  this  report  our  clearance  rate  for  Part  #1  and  Part  #2  crimes  remains  above 
the  national  average.  We  feel  that  this  is  noteworthy  in  view  of  the  fact  that  we  are  located 
between  two  major  cities  and  as  a  community  we  are  continuing  to  experience  growth. 

As  a  community  oriented  police  department  we  are  always  looking  for  ways  to  interact  with 
our  community  in  that  we  recognize  that  our  mission  is,  and  will  continue  to  be,  one  of 
service  to  theMerrimack  community.  We  thank  the  Town  Manager,  Board  of  Selectmen  and 
most  of  all  the  citizens  of  our  community  for  their  support  and  in  particular  for  their  support 
in  relocating  us  to  our  new  police  station  that  will  go  on  line  as  you  read  this  report  at  Town 
Meeting. 

Your  police  department  takes  great  pleasure  in  serving  you  and  we  welcome  your  visits 
to  inspect  your  "new  police  station". 


Respectfully  submitted, 


Joseph  R.  Devine 
Chief  of  Police 
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TABLE  OF  ORGANIZATION 

CHIEF  OF  POLICE 
Joseph  R.  Devine 

PATROL 

Deputy  Chief  William  Mulligan  -  Patrol  Commander 

Robert  Ritchie  -  Shift  Supervisor 

Lt.  Michael  Milligan  -  Shift  Supervisor 

Lt.  Mark  Doyle  -  Shift  Supervisor 

Sgt.  Lawrence  Westholm  -  Asst.  Shift  Supervisor 

Sgt.  Michael  Dudash  -  Asst.  Shift  Supervisor 

Sgt.  John  Maille  -  Asst.  Shift  Supervisor 

Sgt.  Peter  Albert  -  Asst.  Shift  Supervisor 


Off.  Brian  Boulay 


Off.  Michael  Murray 


Off.  Timothy  Connell 


Off.  Scott  Park 


Off.  Daniel  Edmonds 


Off.  Paul  Poirier 


Off.  Dennis  Foley 


Off.  Denise  Roy 


Off.  Dean  Killkelley 


Off.  Carl  Scott 


Off.  Walter  Kwiecinski 


Off.  Kenneth  Stimson 


Off.  Ronald  LeVierge 


Off.  Matthew  Tarleton 


Off.  Christopher  Morency 


Off.  Paul  Trepaney 
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CRIMINAL  INVESTIGATION  UNIT 

Lt.  Paul  Stavenger  -  Unit  Commander 

Det.  James  Hughes 

Det.  Theodore  Curtis 

Det.  Richard  De  smond 

Juv/Det.  Ronald  Ketchie 

ADMINISTRATIVE  SERVICE  DIVISION 

Det/Lt.  William  Miller  -  Department  Prosecutor  &  Training  Officer 

Off.  Bradford  Cross  -  Community  Service  Officer 

Carol  Yule  -  Secretary  to  the  Chief 

Barbara  Mitchell  -  Secretary  to  the  Detective  Unit 

Kathleen  Hart  -  Records 

Judy  York  -  Records 

Holly  Estey  -  Records 

ANIMAL  CONTROL  UNIT 

Willard  Brown  -  Animal  Control  Officer 

George  Jepson  -  Part/time  Animal  Control  Officer 

SPECIAL  POLICE  OFFICERS 
S/O  Theodore  Dillon  S/O  Joseph  Goodridge 

S/O  Alan  Doty  S/O  William  McGowan 

S/O  John  Dudash  S/O  Edward  Pane 

S/O  Arthur  Dunn  S/O  Eric  Sobel 

SCHOOL  CROSSING  GUARDS 
Roy  Ingerson  Ellen  White 
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PATROL  DIVISION  ACTIVITY  AND  SERVICE  FOR  1995 

During  I994  your  police  department  responded  to  a  total  of  I2.I8I  requests  for  service. 

REQUESTS  FOR  SERVICE  BY  BEATS:  1995     1994     1993 

Beat#1  2,646    2,949    2,569 

Beat  #2  4,559    4,704    4,447 

Beat  #3  2,676    2,936    2,828 

Beat  #4  1.479    1,592    1.506 

11,360  12,181  11,350 
REQUESTS  FOR  SERVICE  BY  TIME  OF  DAY 
0700 -1500  HOURS  4,598    5,047    4,643 

1500 -2300  HOURS  4,495    4,719    4,443 

2300  -  0700  HOURS  2.267    2.415    2.264 

11,360  12,181  11,350 
OTHER  POLICE  ACTIVITY 

Ambulance  Assists  723        721        690 

Bomb  Threats  1  0  2 

Fire  Department  Assists  884        995        635 

Animal  Complaints  821        986      1,146 

Bank  Escorts  22         24         39 

Missing  Persons  88         78  79 

House  Checks  393        488        455 

Unsecured  Premises  379       256        274 

Good  Morning  Calls  1,691     1,980     2,082 
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OTHER  POLICE  ACTIVITY  CONTINUED 

Motor  Vehicle  Lockouts                            248  262  346 

Bank  Checks                                            142  84  72 

Burglar  Alarms                                          756  787  768 

PATROL  DIVISION 

The  Patrol  Division  of  the  Merrimack  Police  Department  is  comprised  of  twenty-three  (23) 
sworn,  full-time  officers,  who  are  supplemented  by  Special  Police  Officers  under  the 
command  of  the  Deputy  Chief  of  Police. 

Your  patrol  division  patrols  the  Town  of  Merrimack  twenty-four  hours  each  day,  three- 
hundred  and  sixty-five  days  each  year.  During  1995  the  patrol  division  responded  to 
1 1 ,360  requests  for  service  of  which  1 ,443  were  part  #l  and/or  Part  #2  crimes.  Of  this  total 
44%  were  cleared  by  arrest,  with  your  patrol  division  being  the  primary  responder.  The 
professional  ability  of  this  effective  division  is  witnessed  by  the  many  atta-boy  letters, 
and/or  letters  commending  individual  officers  for  their  assistance  in  helping  them  during 
the  calendar  year  1995. 

CRIME  FACTORS 

The  presence  of  crime  is  a  matter  of  serious  concern,  not  only  to  the  law  enforcement 
profession,  but  to  society  at  large.  Some  factors  affecting  the  volume  and  type  of  crimes 
occuring  from  place  to  place  are: 

►  Population  density  and  degree  of  urbanization  in  a  given  area. 

►  Stability  of  population  with  respect  to  resident's  mobility,  commuting  patterns  and 
transient  factors. 

►  Modes  of  transportation  and  highway  system. 

►  Economic  conditions,  including  income  and  job  availability. 

►  Family  conditions  with  respect  to  divorce  &  family  cohesiveness. 

►  Effective  strength  of  law  enforcement  agency. 

►  Attitudes  of  citizenry  toward  crime. 

►  Crime  reporting  practices  of  citizenry. 

CRIMES  CLEARED  BY  POLICE  IN  1995 

A  crime  is  cleared  when  at  least  one  person  is  arrested,  charged  with  the  commission  of 
the  offense  and  turned  over  to  the  courts  for  prosecution.  Several  crimes  may  be  cleared 
by  the  arrest  of  one  person,  while  the  arrest  of  many  persons  may  clear  only  one  crime. 
The  police  may  also  clear  a  crime  by  exceptional  means  when  some  element  beyond  the 
control  of  law  enforcement  precludes  the  placing  of  formal  charges  against  the  person. 
Examples  of  an  exceptional  clearance  would  be  the  death  of  the  offender,  or  the  victim's 
refusal  to  cooperate  with  police. 
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f  particular  interest  to  the  citizens  of  our  town  are  crimes  against  the  person  and  crimes 
against  the  property  of  another.  These  crimes  are  classified  as  Part  #1  and  Part  #2  crimes 
and  are  reportable  to  the  State  of  New  Hampshire  each  month. 

PART  #1  OFFENSES 


1995 

1994 

*REP. 

*CLR. 

*UNF. 

REP. 

CLR.   UNF. 

0100  Murder 

1 

1 

0 

0200  Rape 

0 

1 

1 

0300  Robbery 

4 

2 

4 

2 

0400  Assault 

3 

3 

5 

5 

(Aggravated) 

0500  Burglary 

57 

11 

63 

14          1 

Residence 

32 

7 

40 

8           1 

Non-residence  25  4                        23  6 

0600  Larceny  316  51  2              406  82 

Over  $50  208  24  2              258  34 

Under  $50  108  27                       148  48 

0700  Auto  Theft  10  4  2                17  3 

0800  Assault  100  94                         96  90 
(Simple) 

0900  Arson  _L  _Q_  _                 6  2 

492  166  4               598  199 


*  REP.  =  REPORTED 
CLR.  =  CLEARED 
UNF.  =  UNFOUNDED 


212 


PART  #2  OFFENSES 


1 995  1 994 


*REP.  *CLR.  *UNF.        REP.   CLR.   UNF. 


1000  Forgery  &  11  4  10  4 
Counterfeiting 

1100  Fraud  22  2  18  5 

I200  Embezzlement  0  0  2  1 

I300  Possessing  13  12  13  13 
Stolen  Prop. 

I400  Crim.Mischief  286  26  331  37 

Over  $100  142  16  128  15 

Under  $100  144  10  203  22 

I500  Weapons  3  3  11 
Carrying  &  Poss. 

I600  Prostitution  0  0  0  0 

I700  Sex  Offenses  27  3        6  27  7 

I800  Narcotic  Off.  80  80  61  61 


I900  Gambling  Off. 

0 

0 

0 

0 

2000  Off.  Against 
Family  &  Child 

8 

1         3 

7 

3 

2100  OUIL 

72 

71 

66 

66 

2200  Liquor  Law 
Violations 

73 

72 

40 

40 

2300  Intoxication  79  79  34  34 


2400  Disorderly 
Conduct 

15 

14 

II 

c 

2600  Other  Off. 

262 

951 

104 
471 

9 

347 
968 

10 
291 

'REP.  =  REPORTED;  *CLR.  =  CLEARED;  *UNF.  =  UNFOUNDED 
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TRAFFIC  ACCIDENT  AND  TRAFFIC  ENFORCEMENT  SUMMARY 
ACCIDENT  SUMMARY 


1 995      1 994     1 993 


FATAL  ACCIDENTS 
PERSONAL  INJURY  ACCIDENTS 
PROPERTY  DAMAGE  ACCIDENTS 
NON-INVESTIGATED  ACCIDENTS 


ENFORCEMENT  SUMMARY 
MOTOR  VEHICLES  SUMMONS 
SUMMONS  ISSUED  AT  ACCIDENTS 
SUMMONS  ISSUED  WITH  REPORTS 
O.U.I.L  ARRESTS  AT  ACCIDENTS 
O.U.I.L.  ARRESTS  (NON-ACCIDENT) 
PARKING  ENFORCEMENT 
TRAFFIC  WARNINGS  ISSUED 
D.E.  TAGS  ISSUED 


0 

1 

1 

82 

93 

75 

368 

431 

368 

66 

85 

62 

516 

610 

506 

1,826 

1,791 

2,433 

22 

24 

35 

224 

215 

208 

10 

13 

9 

72 

66 

74 

171 

110 

47 

7,325 

4,994 

5,367 

1.303 

917 

807 

10,953      8,130     8,980 


"DRIVE  DEFENSIVELY  AT  ALL  TIMES" 

TRAFFIC  ACCIDENTS  ARE  MORE  LIKELY  TO 

OCCUR  IN  THE  TOWN  OF  MERRIMACK  BETWEEN 

THE  HOURS  OF: 

12  P.M.  / 1  P.M.  =  31  ACCIDENTS 

2  P.M. /3  P.M.  =40  ACCIDENTS 

3  P.M. /4  P.M.  =50  ACCIDENTS 

4  P.M. /5  P.M.  =61  ACCIDENTS 

5  P.M. /6  P.M.  =46  ACCIDENTS 

6  P.M. /7  P.M.  =32  ACCIDENTS 

7  P.M. /8  P.M.  =30  ACCIDENTS 

DURING  1995  BETWEEN  THE  HOURS  LISTED  ABOVE  A  TOTAL  OF  290  TRAFFIC 
ACCIDENTS  OCCURRED  WITHIN  OUR  TOWN. 

"DRIVE  DEFENSIVELY  AT  ALL  TIMES" 

DID  YOU  KNOW? 

WALKING  THROUGH  THE  YEARS-PEDESTRIAN  SAFETY  FOR  OLDER  ADULTS 

Nearly  one  out  of  four  pedestrian  fatalities  is  someone  65  or  older.  Yet  older  adults 
represent  only  13  percent  of  the  population.  The  older  adult  has  fewer  pedestrian/vehicle 
collisions  than  many  other  age  groups,  but  when  they  do,  the  results  are  more  apt  to  be 
serious.  Improve  the  odds... see  and  be  seen. 
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ANIMAL  CONTROL  OFFICER'S  REPORT  FOR  1995 


1995 


1994 


ANIMAL  COMPLAINTS 

CRUELTY  REPORTS 

BITES  REPORTED 

ABATES  SERVED 

RUNNING  AT  LARGE 

NUISANCE  OFFENSE 

MENACE  OFFENSE 

VICIOUS  OFFENSE 

SUMMONS  SERVED 

STRAY  FARM  ANIMALS 

WILD  LIFE  CALLS 

DOGS  IMPOUNDED 

DOGS  RELEASED  TO  OWNERS 

DOGS  ADOPTED 

DOGS  10-2/TAKEN  TO  N.H.S.  FOR  CREMATION 

DOGS  RELEASED  TO  N.H.S. 

CATS  IMPOUNDED 

CATS  RELEASED  TO  OWNERS 

CATS  ADOPTED 

CATS  10-2/TAKEN  TO  N.H.S.  FOR  CREMATION 

CATS  RELEASED  TO  N.H.S. 


821 

986 

27 

11 

22 

32 

57 

7 

335 

274 

73 

25 

52 

21 

22 

6 

6 

75 

14 

7 

241 

233 

108 

110 

153 

122 

10 

10 

2 

1 

7 

13 

15 

21 

8 

9 

1 

8 

33 

51 

17 

17 

NOTE:  Many  wildlife  calls  are  due  to  the  recent  influx  of  the  rabies  virus  in  our  town.  This 
department  is  expecting  to  see  a  steady  increase  in  wildlife  calls  over  the  next  1  to  2  year 
period,  as  well  as  in  surrounding  towns. 


PROSECUTOR'S  REPORT  FOR  1995 


MOTOR  VEHICLE  ACTIVITY 

SPEED 

UNINSPECTED 

UNREGISTERED 

FINANCIAL  RESPONSIBILITY .  . 
REVOCATION/SUSPENSION  .  . 
DRIVING  WHILE  INTOXICATED 

NO  VALID  LICENSE 

STOP  SIGN 

TRAFFIC  LIGHT 

SOLID  LINE 

FUEL  USER  PERMIT 

SCHOOL  BUS  VIOLATIONS.  .  . 
CHANGE  OF  ADDRESS 


TOWN  ORDINANCE 
67 


2 
3 


1 995  STATE 

VIOLATIONS 

1994 

283 

868 

41 

157 

35 

64 

4 

13 

128 

104 

80 

95 

49 

71 

4 

15 

23 

107 

19 

23 

0 

1 

7 

5 

3 

7 
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PARKING  VIOLATIONS 

RECKLESS  OPERATION  .... 
MISCELLANEOUS  VIOLATIONS  .  . 

CRIMINAL  ACTIVITY 

CRIMINAL  TRESPASS 

BAD  CHECKS 

SEX  OFFENSES 

CRIMINAL  MISCHIEF 

ASSAULT/RECKLESS  CONDUCT .  . 

ANIMAL  COMPLAINTS 

RESISTING  ARREST 

DRUG  CASES 

DISORDERLY  CONDUCT 

POSSESSION  OF  ALCOHOL.  .  .  . 

THEFT 

MISCELLANEOUS 

FELONIES 

INDICTED  BY  GRAND  JURY 

PROBABLE  CAUSE  IN  DISTRICT  COURT. 


1995  JUVENILE  CASES 

JANUARY  16 

FEBRUARY  15 

MARCH  22 

APRIL  23 

MAY  23 

JUNE  27 

JULY  28 

AUGUST  16 

SEPTEMBER  9 

OCTOBER  20 

NOVEMBER  21 

DECEMBER  11 


30 

20 

13 

24 

124 

166 

13 

10 

5 

4 

5 

5 

16 

9 

43 

47 

3 

34 

10 

16 

80 

77 

12 

13 

37 

41 

42 

44 

28 

28 

26 

30 

39 

32 
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AGE  GROUPS  NO.  OF  JUVENILES 

8  years  of  age  1 

9  years  of  age  0 

1 0  years  of  age  2 

1 1  years  of  age  2 

12  years  of  age  6 

1 3  years  of  age  27 

1 4  years  of  age  36 

15  years  of  age  81 

1 6  years  of  age  88 

1 7  years  of  age  82 


JUVENILES  INVOLVED 


Male  -  237  Female  -  88 


RESIDENCE 
Local  New  Hampshire  (other)     Out  of  State 

262  55  8 


DISPOSITION 

1 .  Handled  within  Department  and  released  -  201 

2.  Referred  to  Juvenile  Court  - 1 1 7 

3.  Referred  to  Welfare  Agency  -  0 

4.  Referred  to  Other  Police  Agency  -  6 

5.  Referred  to  Criminal  or  Adult  Court  - 1 
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TYPES  OF  CASES 


01  MURDER/MANSLAUGHTER  1 

03  ROBBERY  1 

05  BURGLARY;  BREAKING  AND  ENTERING  5 

06  LARCENY  -  THEFT  (EXCEPT  AUTO  THEFT)  20 

07  MOTOR  VEHICLE  THEFT  3 

08  ASSAULTS  (EXCEPT  AGGRAVATED  ASSAULT)  29 

13  STOLEN  PROPERTY;  BUYING,  RECEIVING,  POSS.  4 

14  VANDALISM  15 

15  WEAPONS;  CARRYING,  POSSESSING,  ETC.  1 

1 7  SEXUAL  ASSAULT/INDECENT  EXPOSURE  6 

18  DRUGS;  POSS,  SALES,  MANUFACTURING  13 

22  LIQUOR  LAW  VIOLATIONS  1 3 

23  INTOXICATION  10 

24  DISORDERLY  CONDUCT  6 
26  ALL  OTHER  OFFENSES  (EXCEPT  TRAFFIC)  24 

28  UNCONTROLLABLE  19 

29  RUNAWAYS  59 
34  MOTOR  VEHICLE  VIOLATIONS  (UNDER  16)  1 
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CRIMES  BY  GENDER 

1995 


Males 
262 


Females 
88 


CRIMES  BY  AGE 

1995 


100 


80 
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40 


20 
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8-10yr  11-12yr   13yrs     14yrs     15yrs     16yrs     17yrs 


AGE  GROUPS 


JUVENILE  CASES 

1995 


NARCOTICS  UNIT  (N.I.U.) 

Today,  drugs  are  one  of  the  primary  threats  to  our  community  and  the  prevalent  method 
of  distribution  takes  place  on  the  street.  Our  Narcotics  Unit  in  conjunction  with  our  Patrol 
Division  join  in  recognizing  drug  activities  where  they  are  not  obvious.  Together  they  have 
demonstrated  great  success  in  our  fight  against  drugs  within  our  community  during  1995. 

Our  N.I.U.  unit  has  worked  very  closely  with  other  local  agencies  as  well  as  such  federal 
agencies  as  the  D.E.A.,  F.B.I.,  U.S.  Marshall's  Office,  U.S.  attorney's  Office  and  the  New 
Hampshire  Attorney  General's  Drug  Task  Force. 

Our  department  again  had  one  of  our  officer's  assigned  to  the  New  Hampshire  Attorney 
General's  Drug  Task  Force.  This  officer  was  assigned  to  this  unit  as  a  result  of  obtaining 
State  Grant  funding.  His  term  was  for  one  year  and  expires  on  June  30,  1996.  We  have 
already  been  informed  that  this  grant  will  be  available  again  to  this  department  for  an 
additional  year.  The  ability  to  send  different  officers  to  this  Task  Force  enhances  the 
knowledge  and  the  experience  of  the  officer  so  that  he  is  better  able  to  serve  the 
community. 


CRIMINAL  INVESTIGATION  DIVISION 

The  Detective  Division  of  the  Merrimack  Police  Department  is  comprised  of  six  (6)  full  time 
sworn  officers.  The  commander  of  the  division  is  a  Lieutenant,  with  five  (5)  officers  who 
work  under  his  command.  Two  (2)  officers  are  assigned  to  the  general  investigations  of 
crimes  reported.  Two  (2)  officers  are  assigned  to  the  investigation  of  violations  of  the 
Caontrolled  Drug  Act.  One  (1)  of  these  officers  is  temporarily  assigned  to  the  New 
Hampshire  Drug  Task  Force  on  a  State  of  New  Hampshire  Grant  Program.  One  officer  (1 ) 
is  assigned  as  the  Juvenile  Officer.  He  is  repsonsible  for  the  follow-up  and  monitoring  of 
juveniles  who  have  entered  into  the  Criminal  Justice  System.  He  also  reviews  and  submits 
a  recommendation  as  to  whether  or  not  a  particular  juvenile  may  be  a  candidate  for  the 
Court  Diversion  Program  offered  through  the  Nashua  Youth  Council. 


D.A.R.E.  PROGRAM 

The  D.AR.E.  (Drug  Abuse  Resistance  Education)  Program  has  been  part  of  the  Merrimack 
school  system  since  1989.  This  program  is  taught  in  grades  2  and  4  and  the  entire  core 
class  of  6th  graders. 

Primary  goals  of  D.A.R.E.  are  to  prevent  substance  abuse  among  school  children  and  to 
help  them  develop  effective  gang  and  violence  resistance  techniques.  The  core  curriculum 
targets  young  children  to  prepare  them  to  avoid  substance  abuse  and  violence  as  they 
enter  adolescence. 
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D.A.R.E.  lessons  focus  on: 

*  Acquiring  skills  to  resist  peer  pressure. 

*  Enhancing  self-esteem. 

*  Learning  about  positive  alternatives  to  substance  use. 

*  Learning  anger  management  and  conflict  resolution  skills. 

*  Developing  risk-assessment  and  decision-making  skills. 

*  Reducing  violence. 

*  Building  interpersonal  and  communication  skills. 

*  Resisting  gang  involvement. 

The  D.A.R.E.  Program  has  reached  nearly  4,000  Merrimack  school  children  since  1989. 


COMMUNITY  SERVICE 

The  community  service  section  is  staffed  by  one  officer.  His  functions  are  many  but  his 
main  responsibility  is  to  serve  the  Merrimack  community.  He  does  this  in  many  different 
ways  through  programs  that  are  available  to  the  community. 

AVAILABLE  CCOMMUNITY  SERVICE  PROGRAMS 


Neighborhood  Crime  Watch 
Stranger  Awareness 
Child  Abuse 
Theft  &  Shoplifting 
Home&  Bus.  Security  Surveys 
Drug  &  Alcohol  Abuse 
Driving  under  the  Influence 
Operation  House  Check 
Good  Morning  program 
Rape  Awareness/Defense 


Bicyle  Safety 
School  Bus  Safety 
Highway  Safety 
Emergency  Response  &  Liab. 
Baby-sitter  Safety 
Halloween  Safety 
Station  Tours 
Operation  identification 
Child  Safety  Seat  Lending 


PROGRAMS  REQUESTED  BY  THE  CITIZENS  OF  MERRIMACK  IN  1995  INCLUDE: 


St.  James  Kindergarten 
A.C.T.  Kindergarten 
P.T.A.  Kindergarten 
So.  Merrimack  Christ.  Kind. 
Toll  House  Preschool 
Kidd's  Inn  Preschool 
Children's  World  Preschool 
Senior  Center 


Merrimack  High  School 
Merrimack  Middle  School 
Mastricola  Elem. School 
Grace  Baptist  School 
Boy  Scouts 
Girl  Scouts 
Tiger  Cub  Scouts 
Project  Safeguard 


OTHER  ACTIVITIES 

Advisory  Committee;  Project  Safeguard 
Police  Coordinator  Merrimack  Crimeline,  Inc. 
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NARCOTICS  UNIT  (NIU) 
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D.A.R.E.    1995 
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DARE  CLASSES 

95-96 


6TH  GRADE 


2ND  GRADE 
109 


4TH  GRADE 
96 


CAREER  DEVELOPMENT 

During  the  calendar  year  of  1995  officers  of  the  Merrimack  Police  Department  attended 
training  sessions  put  on  by  outside  agencies.  This  training  is  necessary  to  continue  to 
improve  the  quality  and  professionalism  of  the  services  provided  by  the  police  department 
to  the  citizens  of  Merrimack. 

The  primary  source  of  training  for  uniform  personnel  continues  to  be  the  New  Hampshire 
Police  Standards  and  Training  Council.  The  training  council  continually  develops  new  and 
improved  training  programs  designed  to  keep  officers  throughout  the  state  trained  in  the 
newest  methods  of  providing  services  as  well  as  informed  about  the  newest  law  changes. 
The  training  council  provides  this  training  free  of  charge  to  all  police  departments 
throughout  the  state. 

Supervisory  and  management  personnel  receive  a  significant  amount  of  training  through 
the  New  Hampshire  Municipal  Association  which  was  established  to  assist  New  Hampshire 
cities  and  towns  with  providing  better  services  to  the  citizens  while  avoiding  the  errors 
which  give  rise  to  liability.  Again,  this  training  is  free  to  the  Town  of  Merrimack  as  a 
consequence  of  our  membership  in  the  Municipal  Association. 

The  column  entitled  #  Officers  represents  the  number  of  officers  who  attended  outside 
training  during  that  month.  The  #  of  hours  column  represents  the  number  of  hours  of 
training  that  officers  actually  attended.  Officers  attended  a  total  of  1 ,040  hours  of  outside 
training  with  the  average  being  32.5  hours  of  outside  training  per  officer.  This  figure  does 
not  include  mandatory  recertification  training,  such  as  Intoxilyzer  recertification  (breath 
alcohol  analysis)  which  accounted  for  92  hours,  in-house  Roll  Call  training,  which 
accounted  for  284  hours,  nor  Firearms  Qualifications  and  Training  which  accounted  for 
390  hours. 


MONTH 

#  OFFICERS 
8 

#  HOURS 

JAN 

176 
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32 

MAR 
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80 
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80 
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248 
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176 
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RESPONSIVENESS  TO  THE  COMMUNITY 

As  law  enforcement  officers  our  fundamental  duty  is  to  serve  the  community,  safeguard 
lives  and  property,  to  protect  the  innocent  against  deception,  the  weak  against  oppression 
or  intimidation  and  the  peaceful  against  violence  or  disorder  and  to  request  the 
constitutional  rights  of  all  to  liberty,  equality  and  justice. 

The  total  needs  of  the  community  must  become  an  integral  part  of  all  programs  designed 
to  carry  out  our  mission. 

Your  police  department  continues  to  be  responsive  to  the  needs  of  our  community  by 
continuing  programs  which  allow  the  community  to  have  input  into  the  service  we  provide, 
such  as  our  Officer's  Appraisal  Program,  Community  Services,  Officer's  interaction  to 
community  groups  and  our  open  door  policy  for  all  members  of  the  Merrimack  community. 

Our  challenge  is  to  improve  on  the  service  we  now  provide. 


MERRIMACK  COMMUNICATIONS  CENTER 
SUPERVISOR 

PAUL  J.  BOLIEAU 
DISPATCHERS 

JOSEPH  ANELLO  JOHN  SPENCE 

MICHELE  DUDASH  CHESTER  ZAJAC 

RICHARD  DUMONT 


In  case  of  emergency  dial  91 1  from  any  Merrimack  phone.  For  business  call  424-3774 
or  424-2378 

COMMUNICATIONS  CENTER  ACTIVITY  DURING  1995 

TELEPHONE  CALLS  PLACED  1 0,609 

TELEPHONE  CALLS  RECEIVED  62,144 

RADIO  TRANSMISSIONS  335,478 

BURGLAR  ALARMS  ANSWERED  756 

GOOD  MORNING  CALLS  1 ,691 

During  the  first  half  of  the  year  much  time  and  effort  was  put  into  updating  and  checking 
records  in  order  to  implement  the  E-91 1  system.  The  E-91 1  went  into  effect  in  early  July 
1995.  Since  that  time  the  system  is  working  very  well.  Since  the  inception  of  the  E-91 1 
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system  it  has  greatly  decreased  the  number  of  hang-up  calls.  It  has  also  increased  the 
response  time  of  emergency  services,  particularly  for  the  residents  of  South  Merrimack, 
who  are  on  Nashua  phone  exchanges.  These  calls  are  routed  directly  to  the  Merrimack 
Communications  Center  instead  of  going  to  Nashua  as  they  did  with  the  basic  91 1  system. 

During  the  year  we  have  also  replaced  several  pieces  of  equipment  which  will  help 
streamline  the  operations  of  the  Communications  Center  and  enable  us  to  better  serve  the 
community. 

Also  during  the  year  several  dispatchers  received  recodification  and  attended  various 
dispatch  schools  and  seminars  which  will  enhance  their  skills. 

As  we  close  the  year  we  are  working  towards  increasing  the  participation  in  the  "Good 
Morning  Program"  and  also  starting  preparations  for  the  move  to  the  new  police  station  in 
the  Spring. 

In  closing  I  would  like  to  thank  all  the  dispatchers  for  a  job  well  done  and  also  to  thank  all 
the  department  and  division  heads,  along  with  the  Town  Manager  and  Board  of  Selectmen 
for  their  continued  support  in  making  the  Merrimack  Communications  Center  one  that  all 
of  the  residents  can  be  proud  of  and  one  of  the  best  in  the  State. 
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Department  of  Public  Works 
1 995  Annual  Report 


She  Department  of  Public  Works  received  National  recognition  when  its  Wastewater 
Treatment  Facility  received  the  Wastewater  Operations  and  Maintenance  Excellence 
Award  from  the  U.S.  Environmental  Protection  Agency.  The  award  is  given  to  the  best 
managed  wastewater  treatment  facility  in  the  country;  Merrimack  was  rated  first  over  1 ,500 
secondary  wastewater  facilities.  Merrimack  was  nominated  for  the  award  after  being 
named  as  the  best  secondary  wastewater  facility  in  New  England  by  the  Regional  Office 
of  the  Environmental  Protection  Agency  in  Boston.  To  be  rated  the  best  in  the  Nation  is 
a  crowning  achievement  for  the  facility  celebrating  its  twenty-fifth  year  of  operations. 

Our  Highway  Division  continued  to  keep  pace  with  improving  and  maintaining  our 
roadways  including  reconstructing  a  portion  of  Baboosic  Lake  Road,  paving  portions  of 
Peaslee  Road,  Amherst  Road,  Bates  Road,  and  the  northerly  section  of  Seavems  Bridge 
Road.  The  Highway  Division  also  enlarged  the  beach  at  Wasserman  Park  and 
constructed  a  new  sign  with  a  field  stone  planter  at  the  park's  entrance. 

The  Equipment  Maintenance  Division  continued  to  extend  the  operating  life  of  our  highway 
trucks.  This  year  they  refurbished  a  six-wheel  dump  truck  and  rehabilitated  the  old  paint 
shed  at  the  highway  garage  so  it  may  also  be  used  for  maintaining  our  Town's  vehicles. 

Our  Town  residents  continue  to  take  advantage  of  our  Recycling  Center  and  reduce  the 
volume  of  trash  we  bury  in  the  landfill.  The  volume  of  waste  our  landfill  can  accommodate 
is  limited  so  it's  important  to  recycle  as  much  as  we  can.  This  year  we  recycled  or 
composted  1 ,850  tons  of  solid  waste.  After  our  landfill  reaches  capacity  and  closes,  solid 
waste  disposal  costs  will  be  one  of  the  most  significant  fiscal  challenges  our  community 
will  face. 

Outlined  below  are  some  notable  accomplishments  for  each  Division: 

ADMINISTRATION/ENGINEERING 

•  Technical  advisors  to  Nashua  Regional  Planning  Commission,  Nashua  Area  Regional 
Transportation  Committee,  and  Nashua  Regional  Solid  Waste  District. 

•  Technical  advisory  to  Merrimack  Solid  Waste  Advisory  Committee. 

•  Continued  negotiations  with  the  New  Hampshire  Department  of  Environmental  Services 
regarding  landfill  closure. 

•  Administered  design  and  construction  grant  of  SCADA  system  for  the  Wastewater 
Treatment  Facility. 
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•  Initiated  Septage  Receiving  Facility  Design  for  the  Wastewater  Treatment  Facility. 

•  Technical  advisors  to  Police  Station  and  Communications  Center  Building  Committee. 

HIGHWAY  DIVISION 

•  Reconstruction  of  Baboosic  Lake  Road  including  a  closed  stormwater  drainage  system, 
from  Parkhurst  Road  to  Ash  Lane. 

•  Provided  pavement  overlays  on  Craftsman  Lane,  Boston  Post  Road,  Bates  Road,  and 
a  portion  of  Peaslee  Road,  Amherst  Road,  and  Seaverns  Bridge  Road.  In  addition,  a 
portion  of  Wilson  Hill  Road  was  shim  paved.  A  paved  cul-de-sac  was  established  on 
Elizabeth  Drive,  and  a  hammerhead  turn  around  was  also  established  on  Sunset  Drive. 

•  Constructed  drainage  improvements  on  Edwards  Lane,  Hutchinson  Road,  Greenwich 
Drive,  Birchwood  Drive,  Jebb  Road,  Greenwood  Drive,  Camp  Sargent  Road  and  Front 
Street. 

•  Completed  centerline  pavement  markings  on  all  arterial  and  collector  roads,  including 
stop  bars  and  crosswalks,  and  swept  all  Town  streets. 

•  Repaired  a  parapet  wall  on  McGaw  Bridge  Road  Bridge,  and  treated  all  Town 
maintained  bridges  with  linseed  oil. 

•  Constructed  a  raised  field  stone  planter  and  entrance  sign  at  Wasserman  Park  along 
with  grassed  entrance  way,  and  expanded  the  beach  at  the  park. 

•  Responded  to  638  service  requests. 

•  Issued  107  permits  to  work  in  the  town's  R-O-W. 

•  Inspected  and  approved  75  Certificates  of  Occupancy. 

•  Performed  town-wide  snow  and  ice  control. 

•  Administered  Operation  Brightside  which  included  a  beautification  project  on  Executive 
Park  Drive. 

SOLID  WASTE  &  RECYCLING  DIVISION 

•  Recycled  more  than  1 ,850  tons  of  materials  which  include  glass,  cardboard,  newsprint, 
plastic,  tin,  aluminum  cans,  office  paper,  tires,  scrap  metal,  batteries,  oil,  antifreeze  and 
compost. 
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•  Continued  yard  waste  windrow  composting  program  with  the  product  distributed  to 
Town  residents  at  no  charge. 

•  Performed  public  education  programs  to  community  groups  and  local  schools. 
EQUIPMENT  MAINTENANCE  DIVISION 

•  Continued  to  maintain,  repair  and  service  Town-owned  fleet  of  trucks,  equipment,  and 
vehicles  including  state  inspection  services. 

•  Assisted  with  snow  and  ice  removal  operations. 

•  Refurbished  1988  International  Harvester  six-wheel  dump  truck. 

•  Refurbished  paint  building  to  vehicle  maintenance  bay. 

BUILDINGS  &  GROUNDS  DIVISION 

•  Upgrade  electrical  service  to  Kent  Building. 

•  Maintained  and  repaired  Town  Hall,  Police  Station,  Kent  Building  and  MYA  Building. 

•  Maintained  grounds  of  Town  Hall  complex. 

•  Administered  Community  Services  program  in  conjunction  with  Merrimack  District 
Court. 

WASTEWATER  DIVISION 

•  The  Merrimack  Wastewater  Treatment  Facility  won  USEPA's  Wastewater  Excellence 
Award  for  Medium  Secondary  Treatment  Facilities  (1  to  10  MGD)  in  October  of  1995. 

•  Collected  and  treated  approximately  1.14  billion  gallons  of  wastewater  with  98.3 
percent  removals  for  biochemical  oxygen  demand  (BOD)  and  97.7  percent  removal  for 
suspended  solids  (SS). 

•  Continued  reduced  ammonia  and  phosphoric  acid  consumption  through  improved 
effluent  monitoring. 

•  Continued  computer-based  collection  system  inventory  and  maintenance  schedule. 

•  Substantially  completed  instrumentation  upgrade  to  include  SCADA  system. 

•  Laboratory  continued  with  State  of  New  Hampshire  certification  program. 
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•  Treated  approximately  3.1  million  gallons  of  septage  for  Merrimack  homeowners  and 
neighboring  Souhegan  communities. 

•  Initiated  evaluation  of  septage  receiving  station  to  improve  septage  receiving 
capabilities. 

•  Began  routine  cleaning  of  sewer  lines  with  newly  acquired  sewer  vac  truck. 

•  Reduced  second  and  third  shift  staffing  levels. 

COMPOST  DIVISION 

•  Successfully  completed  one  year  of  operation  of  enclosed  organic  waste  composting 
facility. 

•  Continued  to  receive  approval  from  Massachusetts  Department  of  Environmental 
Protection  to  market  stockpiles  of  compost  and  current  production  of  compost. 

•  Produced  approximately  1 3,000  cubic  yards  of  compost,  marketed  about  1 0,000  cubic 
yards  of  compost  in  New  Hampshire,  Massachusetts  and  Connecticut. 

•  Provided  3,000  cubic  yards  of  compost  to  Merrimack  residents  at  no  cost. 


Respectfully  submitted 


EarleM.  Chesley,  P.E. 
Public  Works  Director 
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MERRIMACK  DEPARTMENT  OF  PUBLIC  WORKS 

Director  of  Public  Works  &  Engineering 

Earle  M.  Chesley,  P.E. 

Secretary 

Rebecca  Starkey 

HIGHWAY  DIVISION 

Assistant  Director  of  Public  Works 

John  M.  Starkey 

Highway  Superintendent 

Bruce  Moreau 

Highway  Foremen 

Joe  Tomolonis 
Boyd  E.  Trask 


Robert  Brooks,  Equip.  Op.  Ill 
Robert  Burley,  Equip.  Op.  I 
Ernest  Doucette,  Equip.  Op.  I 
Steven  Gallagher,  Equip.  Op.  I 
Lawrence  Gay,  Equip.  Op.  I 
William  Gilbody,  Equip.  Op.  I 
Leonard  Heath,  Equip.  Op.  I 
Donald  Larouche,  Equip.  Op.  I 


Richard  Letellier,  Equip.  Op.  I 
Robert  Lovering,  Equip.  Op.  I 
'Dennis  Maglio,  Equip.  Op.  I 
Joseph  Maguire,  Equip.  Op.  Ill 
Dennis  Soucy,  Equip.  Op.  I 
Jeff  Strong,  Equip.  Op.  II 
Robert  Sullivan,  Equip.  Op.  II 
Lawrence  Young,  Equip.  Op.  I 


'Resigned    12/14/94 


Dispatcher 

Sandra  Lawlor 

Secretary 

Suzanne  Gerow 
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EQUIPMENT  MAINTENANCE  DIVISION 

Equipment  Maintenance  Superintendent 

Rossiter  R.  Holt,  Jr. 

Ronald  Bergeron,  Mechanic  II  James  Graham,  Mechanic  II 

Brian  Friolet,  Mechanic  II  Sam  Walker,  Mechanic  I 


SOLID  WASTE  DIVISION 

Solid  Waste  Foreman 

Steven  Doumas 

Scale  Operator/Secretary 

Marjorie  Allgaier 

Earl  Dubois,  Equip.  Oper.  Ill  Kenneth  Mason,  Equip.  Oper.  Ill 

*Paul  Jenkins,  Recycling  Attendant  John  Murray,  Recycling  Attendant 

Louis  Lapointe,  Recycling  Attendant 

*  Resigned    1/14/95 


BUILDING  GROUNDS  &  MAINTENANCE  DIVISION 

Custodian  Maintenance  Supervisor 

Philip  Meschino 

Custodians 

Steven  Cook 
Daniel  Ketchie 


236 


WASTEWATER  DIVISION 

Assistant  Director  of  Public  Works/Wastewater  Divison 

Larry  R.  Spencer 

Chief  Operator 

James  E.  Taylor 


Assistant  Chief  Operator  Maintenance  Manager 

Wayne  Johnson  Lee  Vogel 

Sewer  Inspector 

Donald  A.  Hamel 

Laboratory  Manager 

Sharan  Facteau 

Industrial  Wastewater  Pretreatment  Manager 

Roger  Descoteaux 

Secretary 

Becky  Sullivan 

Richard  Blanchard,  Operator  ll/Lab  Technician  David  Evans,  Operator  I 

Cecil  Peters,  Operator  II  Donald  Doucette,  Mechanic  II 

James  Fogg,  Operator  II  Robert  MacGrath,  Mechanic  II 

James  Davala,  Operator  I  James  Dwire,  Mechanic  II 

David  Lyons,  Operator  I  Lindsay  Wilson,  Mechanic  II 

David  Blaine,  Operator  Stephen  Garczynski,  Mechanic  I 

COMPOST  DIVISION 

John  Adams,  Equipment  Operator  II 

***  Wilfred  Patrick,  Equipment  Operator  II 

*  Christopher  Zoukis,  Equipment  Operator  I 


***    Retired  9/13/95 
*    Resigned  12/21/95 
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Solid  Waste  Advisory  Committee 
1 995  Annual  Report 


fter  much  effort  by  many  people,  the  recycling  guide  was  completed  and  distributed 
in  November  of  1995.  Twelve  thousand  copies  of  the  72  page  booklets  were  printed 
and  copies  were  sent  to  all  mailing  addresses  in  Merrimack.  Extra  copies  are  available 
at  the  Recycling  Facility  at  the  Landfill,  at  the  DPW  Office  in  the  Kent  Building  and  at  the 
Town  Hall.  This  project  would  not  have  been  possible  without  the  dedicated  hard  work  by 
past  and  present  members  of  the  Committee,  the  financial  support  of  advertisers  and 
sponsors  and  the  support  and  cooperation  of  the  Merrimack  School  District  in  printing  the 
booklet. 

Many  thanks  to  the  following  for  their  contributions  to  this  project: 

From  the  Merrimack  Town  Offices  -  Linda  Wilson,  Steve  Doumas,  John  Starkey, 
Evelyn  Gi Mis  and  Marjorie  Allgaier. 

From  the  Merrimack  School  District  -  Tim  Mayes,  Marge  Chiafery  and  Sharon 
McKeon.  Special  thanks  to  Larry  Brown  for  printing  the  booklet  in  the  High  School  Print 
Shop  and  allowing  the  Committee  to  do  the  assembly  to  reduce  cost  of      production. 

Former  members  of  the  Committee  -  Chris  Ager,  Dick  Duprey,  Nancy  Toms  and 
Representative  Robert  L'Heureux. 

From  the  community  -  Sherri  Duprey,  Margie  Petrovic  and  Emily  Hess. 

Members  of  the  Committee  -  Mark  Maguire,  Chris  Petrovic,  Chip  Chesley,  Chris 
Conway,  Joe  Mitchell,  Dave  Paul,  and  Lenny  Worster. 

The  Committee  continues  to  gather  and  review  data  concerning  possible  options  for  solid 
waste  disposal  after  the  present  landfill  closes.  A  report  on  this  is  being  prepared  for 
presentation  to  the  Selectmen.  A  preliminary  update  was  given  to  the  Selectmen  at  their 
meeting  on  November  14,  1995. 

Members  of  the  Committee:  Earle  M.  Chesley,  Chris  Conway,  Pete  Gagnon,  Bob  Kelley, 
Mark  Maguire,  Joe  Mitchell,  Ted  Parmenter,  David  Paul,  Christopher  Petrovic,  Finlay 
Rothhaus  and  Lenny  Worster. 


Respectfully  submitted, 


Ted  Parmenter 

Chairman 
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Town  Clerk/Tax  Collector 
1 995  Annual  Report 


he  Town  Clerk/Tax  Collector's  office  saw  many  changes  in  1995,  changes  in 
personnel,  in  the  operations  of  the  department,  and  in  our  efforts  to  be  accessible  to 
the  public. 

The  Town  Clerk/Tax  Collector's  office  saw  personnel  changes  as  Betty  Spence,  Town 
Clerk/Tax  Collector,  was  promoted  to  Executive  Assistant.  Upon  this  vacancy  Diane 
Pollock  was  appointed  as  Town  Clerk/Tax  Collector,  and  A.  Dolores  Bono  was  appointed 
as  Deputy  Town  Clerk/Tax  Collector.  With  elections  on  the  horizon,  voters  will  be  asked 
to  choose  a  Town  Clerk/Tax  Collector  for  the  upcoming  year  and  we  could  experience 
another  change  of  personnel  in  the  department. 

This  past  year  we  have  had  many  changes  in  the  operations  of  the  department  due  to  ever 
increasing  technological  advances.  For  the  first  time  ever  we  instituted  automated  posting 
of  property  tax  accounts.  We  are  currently  working  with  two  tax  service  companies 
representing  approximately  2800  accounts,  this  is  almost  one-third  of  our  accounts.  This 
new  program  allows  us  to  reduce  the  time  it  takes  to  post  payments  and  also  reduce  the 
amount  of  overtime  and  outside  help  needed  during  tax  periods.  We  currently  have 
another  tax  service  and  several  mortgage  companies  interested  in  the  automated  program 
and  hope  that  this  program  will  continue  to  expand. 

Another  service  this  department  instituted  is  our  "call  back"  program  to  those  who  leave 
a  message  on  our  answering  machine.  If  you  are  unable  to  reach  us  during  our  normal 
hours  of  operation  you  may  leave  a  message  on  our  answering  machine  and  we  will  return 
your  call;  however,  we  can  only  return  calls  in  the  local  calling  area.  To  date,  many  of  the 
messages  on  our  machine  have  been  questions  regarding  vehicle  registration,  voter 
registration,  and  requests  for  tax  information.  We  have  returned  calls  to  many  residents 
as  well  as  mortgage  companies,  banks,  and  attorneys. 

Friendly,  efficient  customer  service  remains  a  priority  with  this  department.  This  next  year 
we  will  continue  with  education  and  training  programs,  as  well  as  explore  areas  that  need 
improvement,  and  continue  to  implement  programs  designed  to  meet  the  needs  of  the 
community. 


Respectfully  submitted, 


Diane  Pollock 

Town  Clerk/Tax  Collector 
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Town  Manager 
1 995  Annual  Report" 


| he  year  1995  was  full  of  challenges.  I  was  appointed  to  the  position  of  Town  Manager 
in  November  of  1994,  so  this  is  my  first  full  year  as  Manager.   My  first  priority,  and 
that  of  all  employees,  is  the  daily  operation  of  basic  services. 

Emergency  services  (police,  fire,  ambulance)  must  be  maintained  at  the  level  necessary 
to  provide  for  the  health  and  safety  of  our  residents.  I  appreciate  the  Town's  support  for 
the  new  police  station  at  the  1995  Town  Meeting.  This  is  an  indication  that  people 
appreciate  the  level  of  service  which  has  been  provided  and  want  it  to  continue. 

Public  Works  has  had  two  difficult  winters  in  a  row.  Our  crews  regularly  do  an  outstanding 
job  keeping  the  roads  passable.  Another  area  of  Public  Works  has  an  award  to  prove  that 
they  do  things  right.  The  Merrimack  Wastewater  Treatment  Facility  won  the  United  States 
Environmental  Protection  Agency  1995  National  Award  for  operations  and  maintenance. 

Community  Development  activities  during  the  year  were  significantly  increased.  The 
reorganization  in  the  Community  Development  Office  was  finally  completed.  That 
internationally  recognized  firms  such  as  Cabletron  and  Fidelity  Investments  have  recently 
chosen  to  locate  here  speaks  well  of  the  planning  efforts  done  by  the  Town  over  the  years. 

I  wish  that  I  had  the  space  to  mention  all  of  the  activities  of  the  Town  employees.  The 
importance  of  local  government  is  often  overlooked,  but  without  the  dedication  of  the  staff 
our  lives  would  simply  not  be  as  pleasant.  My  challenge,  of  course,  is  to  provide  these 
services  in  the  most  efficient  and  effective  manner  possible. 

I  would  like  to  thank  the  many  volunteers  who  provide  services  which  we  certainly  could 
not  afford  otherwise.  In  addition  to  the  many  standing  boards,  committees  and 
commissions,  we  frequently  put  together  groups  for  specific  limited  purposes.  The  250th 
Anniversary  Committee  is  comprised  of  many  people  who  are  planning  for  this  event.  The 
Business  Task  Force  and  the  Business  Visitation  volunteers  are  helping  us  stay  in  touch 
with  an  important  segment  of  our  community.  To  all  who  give  so  generously  of  their  time, 
I  would  like  to  thank  you  on  behalf  of  the  staff. 

I  would  also  like  to  thank  all  of  the  residents  of  Merrimack  for  your  support. 


Respectfully  submitted, 


Dean  E.  Shankle,  Jr. 
TOWN  MANAGER 
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Welfare  Department 
1 995  Annual  Report 


mhe  Welfare  Department  has  felt  some  change  this  year,  in  March  1995  Patricia 
Murphy,  the  undersigned,  was  hired  as  the  new  Welfare  Administrator.  Things  that 
did  not  change  were  the  many  programs  that  still  bridge  the  gaps  for  many  Merrimack 
Families:  The  Job  Pool,  Food  Pantries,  Abbie  Griffin  Hospital  Fund,  Fuel  Assistance  and 
Holiday  Donations.  For  future  changes  Fuel  Assistance  and  State  Welfare  Reform  seem 
to  loom  on  the  horizon  as  our  biggest  concerns. 

In  the  year  1995  The  Merrimack  Job  Pool  had  182  residents  submit  resumes  and  job  files 
with  us.  Out  of  that  number  42  got  interviews  and  25  actually  got  jobs.  The  number  of 
residents  who  received  assistance  in  resume  planning  or  job  searches  were  130.  There 
has  been  a  lot  of  success  in  our  marketing  our  services  through  FAX  networking  to 
businesses.  This  has  allowed  us  to  move  quicker  on  matching  qualified  residents  with 
jobs. 

The  Food  Pantries  in  our  area  continue  to  provide  critical  support  services  by  way  of 
emergency  food  and  support  services  to  our  community.  The  hours  and  days  of  the  Food 
Pantries  are  limited:  Merrimack  Community  Christian  Church,  Wednesday's  from  1:00 
P.M.-  3:00  P.M.;  St.  James  Methodist  Church,  Tuesday's  from  9:00  A.M.-12:30  P.M.;  and 
St.  John  Neuman  Catholic  Church,  Monday's  &  Friday's  from  10:00  A.M.-12:00  Noon. 

The  Abbie  Griffin  Fund  which  assists  Merrimack  residents  helped  seven  residents  with 
$7,716.35  toward  Hospital  Bills.  Residents  who  would  like  to  apply  to  this  assistance  can 
request  applications  in  November  from  the  Local  Welfare  Office. 

Fuel  Assistance  spent  $46,006  to  help  122  households  in  Merrimack.  Unfortunately  Fuel 
Assistance  has  been  cut  this  year  and  there  may  be  even  more  cuts  for  the  future.  A 
reduction  or  elimination  of  this  program  would  be  detrimental  to  Merrimack  since  the 
Electric  rates  are  so  high.  Appointments  for  Fuel  Assistance  are  taken  between  December 
and  April  (ends  sooner  if  funds  run  out).  Interested  residents  can  call  889-3440  for 
information  and  an  appointment. 

Twenty-four  families  had  their  holidays  brightened  by  donations  from  various  organizations 
and  individuals  throughout  the  community.  Turkeys,  food  gift  certificates,  and  holiday 
baskets  were  some  samples  of  the  gifts  that  were  contributed  and  distributed.  It  is 
wonderful  and  inspiring  to  see  a  community  concerned  about  those  who  are  less  fortunate. 

The  local  economy  seems  to  have  picked  up.  The  focus  of  encouraging  businesses  to 
locate  in  Merrimack  really  helps.  I  see  many  families  caught  in  unemployment  getting  jobs 
quicker  than  they  were  in  previous  years  with  47%  of  families  assisted  needing  only  one 
month  of  help  and  75%  only  needing  three  months  of  help  last  year.  Fiscal  year  94/95 
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budget  of  $148,005  ran  38%  under  budget  with  an  expenditure  of  $91 ,126  and  revenues 
of  $35,694.  As  of  January  1996,  Fiscal  Year  95/96  budget  of  $1 36,850  has  only  $21 ,309 
in  expenditures.  This  significant  decline  in  expenditures  is  a  sure  sign  of  a  healthier 
economy. 

The  future  of  the  residents'  welfare  is  always  uncertain  and  the  largest  concerns  I  have  for 
the  impact  on  our  Local  Welfare  Budget  are  1)  changes  in  State  Welfare  that  may  reduce 
their  numbers  and  try  to  add  them  to  ours  and  2)  waning  support  at  Federal  support  for 
Fuel  Assistance.  A  reduced  or  totally  unfunded  Fuel  Assistance  Program  could  mean 
thousands  of  dollars  required  to  be  spent  from  our  Local  Welfare  Budget.  We  will  continue 
to  aggressively  inform  our  State  and  Federal  Representatives  of  our  concerns. 


Respectfully  submitted, 


Patricia  A.  Murphy 
Welfare  Administrator 
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Zoning  Board  of  Adjustment 
1 995  Annual  Report 


She  Zoning  Board  of  Adjustment  held  thirteen  meetings  from  January  1,  1995  to 
December  31,  1995.     Forty-eight  petitions  for  variances,  special  exceptions  or 
appeals  were  received  as  compared  to  sixty-five  in  1994  and  fifty-five  in  1993. 

Three  variance  requests  were  withdrawn,  one  special  exception  request  was  withdrawn, 
as  were  two  appeals  from  administrative  decisions.  One  variance  was  granted  for  four  lots 
with  less  than  the  required  lot  area,  one  variance  was  granted  for  two  lots  with  less  than 
the  required  lot  frontage,  one  variance  request  for  an  accessory  dwelling  unit  was  denied 
and  three  special  exception  requests  for  accessory  dwelling  units  were  granted,  eight 
requests  for  variances  for  additions  to  residential  structures  on  grand  fathered  lots  with 
less  than  the  required  lot  line  setbacks  were  granted,  one  request  for  variance  for  an 
addition  to  a  residential  structure  on  a  grand  fathered  lot  with  less  than  the  required  lot  line 
setbacks  was  denied,  and  two  variances  requested  for  additions  to  commercial  structures 
with  less  than  the  required  lot  line  setback  were  granted. 

One  variance  was  granted  to  permit  an  existing  multi-family  structure  to  remain  in  the 
residential  zone  with  less  than  the  required  lot  line  setbacks  was  granted,  one  variance 
was  granted  to  permit  the  encroachment  of  a  cluster  development  into  the  buffer  zone  was 
granted,  one  variance  to  allow  for  the  resumption  of  a  residential  use  in  the  General 
Commercial  Zone  was  granted,  four  variances  were  granted  for  additional  sign  area  or 
location,  and  two  variance  requests  for  additional  sign  area  were  denied. 

Four  requests  for  variances  to  permit  septic  system  installation  with  less  than  the  required 
building  setback  were  granted,  one  variance  was  granted  to  confirm  the  legal  status  of  a 
lot,  three  special  exceptions  were  granted  to  permit  automobile  service  and  repair  in  the 
General  Commercial  zone,  two  variances  were  granted  to  permit  automobile  service  and 
repair  in  the  Aquifer  Protection  Zone,  one  variance  request  to  permit  automobile  service 
and  repair  in  the  Aquifer  Protection  Zone  was  denied,  one  variance  request  to  permit  a 
communications  tower  in  the  General  Commercial  Zone  was  granted,  one  variance  to 
permit  commercial  recreation  in  the  Industrial  Zone  was  granted,  two  requests  to  permit 
limited  commercial  use  of  land  in  the  Residential  Zone  were  granted,  and  one  request  for 
a  variance  to  permit  an  industrial  use  in  the  Residential  Zone  was  denied. 

Jay  Minkarah,  Community  Development  Director,  and  Jean  Weston  continue  to  serve  as 
staff  to  the  Board.  Jean  Weston  and  Rita  Carlton  continue  to  provide  support  as  recorders 
of  minutes  of  the  Zoning  Board  of  Adjustment  meetings. 


Respectfully  submitted, 

Charles  Roberts,  Chairman 
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DEATHS  REGISTERED  IN  THE  TOWN  OF  MERRIMACK,  NH 
■  YEAR  ENDING  DECEMBER  31,  1995 


DATE 


PLACE  OF  DEATH 


NAME  OF  DECEASED 


JAN. 
03 
05 
07 
08 
13 
14 
18 
18 
19 
20 
27 
30 


MERRIMACK 

MERRIMACK 

NASHUA 

MERRIMACK 

MANCHESTER 

MERRIMACK 

MERRIMACK 

NASHUA 

MERRIMACK 

MERRIMACK 

MERRIMACK 

MANCHESTER 


EDWARD  E.  ROYAL 
DOROTHY  L.  Z INTEL 
LEONA  C.  KELLY 
WILLIAM  C.  TINSCH 
KATHRYN  B.  ERNST 
ERNEST  HIGTON 
BERTHA  O.  BEAULIEU 
GERALDINE  R.  CHACOS 
JOHN  J.  CARRONA 
AMANDA  L.  DEICHLER 
HELEN  E.  ERNST 
CHARLES  PETERSON 


FEB. 

8 

16 


MANCHESTER 
MERRIMACK 


MARK  H  GREENBERG 
ROBERT  L.  LIBERTY 


MARCH 
3 
11 
14 
14 
15 
24 


NASHUA 

HANOVER 

NASHUA 

GOFFSTOWN 

MERRIMACK 

LEBANON 


ESTHER  LONGHINI 
PAMELA  J.  DREWRY 
JOHN  F  LESTER 
GERTRUDE  H.  MACARTHUR 
ARTHUR  C.  LONGA 
NICHOLAS  D.  REARDON 


APRIL 

5 

8 

11 

28 

29 


MERRIMACK 

NASHUA 

NASHUA 

NASHUA 

MERRIMACK 


NORMAN  CADARETTE 
ALBERT  H.  KERR  SR 
RUTH  E.  WHALEN 
JOAN  M.  FLANDERS 
JOSEPH  F.  BOUDREAU 


MAY 

5 

6 

6 

6 

11 

14 

16 

20 

20 


NASHUA 

NASHUA 

GOFFSTOWN 

NASHUA 

MERRIMACK 

MANCHESTER 

MANCHESTER 

MERRIMACK 

DERRY 


CONSTANCE  P.  FRANCIS 
GEORGE  A.  MCKENNEY 
LENA  MILLIGAN 
DAMIANO  J.  SARDO 
DAVID  A.  S PRAGUE 
JANICE  HARDEN 
CHARLOTTE  M.  RING 
ROGER  F.  NEFF 
JOHN  ROSSI 


JUNE 

1 

5 

3 

13 

13 

15 

21 

21 


SALEM 

NASHUA 

MERRIMACK 

MERRIMACK 

NASHUA 

MERRIMACK 

MERRIMACK 

TILTON 


ESTER  R.  MCCAUGHEY 
WILFRED  G.  PI CARD 
DOMINICK  A.  MANCUSO  JR 
JOSEPH  S.  CONNOLLY 
DOROTHY  K.  ESTES 
THADDEUS  P.  GILL 
WENDALL  C.  SHIELDS 
ALPHONSE  A.  WYRWICZ 
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DEATHS  REGISTERED  IN  THE  TOWN  OF  MERRIMACK,  NH 
YEAR  ENDING  DECEMBER  31,  1995 


DATE 


PLACE  OF  DEATH 


NAME  OF  DECEASED 


26 
30 


NASHUA 
NASHUA 


JACQUELINE  DUNHAM 
ESTHER  M.  FRANCIS 


JULY 

4 

4 

7 

10 

15 

17 


NASHUA 

MERRIMACK 

MERRIMACK 

MANCHESTER 

NASHUA 

MANCHESTER 


CHESTER  A.  HAMMOND 
JEFFREY  K.  HERBERT 
JAMES  L.  BURROWS 
THOMAS  F.  IVERSON  SR 
MARGUERITE  D.  LALIBERTY 
OSCAR  H.  LEDUC 


AUGUST 
5 
7 
15 
25 
27 
28 


MERRIMACK 

NASHUA 

NASHUA 

NASHUA 

NASHUA 

LEBANON 


DAVID  W.  CAIRA 
MARVIN  A.  GRIFFIN 
CLAUDETTE  G.  GAGNON 
JOHN  T.  BACKER 
RANDY  M.  COTTON 
BRANDEN  R.  GELLETTE 


SEPTEMBER 

3 

7 

20 

22 


NASHUA 
NASHUA 
MERRIMACK 
NASHUA 


MICHAEL  D.  DUNCAN 
MARY  CUSHING 
DONALD  D.  LAKE 
EDITH  J.  KRUMMES 


OCTOBER 
4 
5 
12 
13 
14 
19 
20 
25 


MANCHESTER 

MANCHESTER 

MANCHESTER 

MANCHESTER 

NASHUA 

BEDFORD 

MERRIMACK 

NASHUA 


JEAN  L.  RYBCZYK 
WILLIAM  E.  FOLEY 
ELEANOR  M.  PIKE 
LAETITIA  M.  PERRON 
ALLEN  F.  PENROD 
WALTER  HARTLEY  LOHNES  SR 
CAROLYN  PARE 
MEGAN  S.  DURANT 


NOVEMBER 
4 
16 
21 
21 
21 
25 
29 


DECEMBER 

2 

7 

9 

30 


MERRIMACK 

NASHUA 

NASHUA 

MERRIMACK 

NASHUA 

NASHUA 

NASHUA 


MILFORD 
MERRIMACK 
NASHUA 
NASHUA 


LETITIA  E.  PELLETIER 
JANE  H.  CUMMINGS 
LAWRENCE  E.  GASKELL 
HOPE  R.  MARQUIS 
DIANE  M.  SCHNEIDER 
STEPHEN  K.  DEMANCHE 
ALBERT  J.  PICARDI 


WILLIAM  H.  MURRAY 
ROGER  G.  DOYON 
FRANK  J.  TUKOVITS 
ELIZABETH  PINETTE 
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Municipal  Services* 


Telephone  Directory 

Assessor 424-5136 

Code  Enforcement  and  Inspection 424-3531 

Community  Development 424-3531 

District  Court 424-9916 

Finance  Department 424-2331 

Fire  Department 424-3690 

Highway  Garage 424-9411 

Landfill  and  Recycling 424-2604 

Library... 424-5021 

Parks  and  Recreation 882-1046 

Planning  and  Zoning 424-3531 

Police  Department 424-3774 

Public  Works  Administration 424-5137 

Selectmen's  Office 424-2331 

Superintendent  of  Schools 424-6200 

Town  Clerk/Tax  Collector 424-3651 

Town  Manager 424-2331 

Wastewater  Treatment  Facility 883-8196 

Water  District 424-9241 

EMERGENCY  TELEPHONE  NUMBERS 

(FIRE,  POLICE,  AMBULANCE) 

DIAL  9-1-1 

Office  Hours 

Assessing  Department Monday-Friday  8:30  a.m.  -  4:30  p.m. 

Code  Enforcement  &  Inspection Monday-Friday  8:00  a.m.  -  4:30  p.m. 

Community  Development Monday-Friday  8:00  a.m.  -  4:30  p.m. 

District  Court Monday-Friday  8:30  a.m.  -4:30  p.m. 

*Landfill  and  Recycling Tuesday-Saturday  8:00  a.m.  -  4:00  p.m. 

*Library Monday-Thursday  9:00  a.m.  -  9:00  p.m. 

Friday-Saturday  9:00  a.m.  -  5:00  p.m. 

Parks  and  Recreation  Department Monday-Friday  8:30  a.m.  -  4:30  p.m. 

Planning  and  Zoning  Department Monday-Friday  8:00  a.m.  -  4:30  p.m. 

Public  Works  Administration Monday-Friday  8:30  a.m.  -  4:30  p.m. 

Selectmen's  Office Monday-Friday  8:30  a.m.  -  4:30  p.m. 

Town  Clerk/Tax  Collector Monday-Friday  8:30  a.m.  -  4:30  p.m. 

Second  And  Fourth  Monday  Evening  Of  Each  Month  7:00  p.m.  -  9:00  p.m. 
Water  District Monday-Friday  8:00  a.m.  -  4:30  p.m. 


Special  Summer  and  Winter  Hours  -  Please  call  to  confirm  these  hours. 


Schedule  of  Meetings 


Board  of  Selectmen  First  and  Third  Thursday  of  the  Month  -  7:30  p.m. 

Planning  Board  Every  Tuesday  of  the  Month  -  7:30  p.m. 

Zoning  Board  of  Adjustment  Fourth  Thursday  of  the  Month  -  7:00  p.m. 

Conservation  Commission  Second  and  Fourth  Tuesday  of  the  Month  -  7:00  p.m. 

Parks  and  Recreation  Third  Wednesday  of  the  Month  -  7:00  p.m. 
Committee 

Solid  Waste  Advisory  Second  Thursday  of  the  Month  -  7:30  p.m. 
Committee 

Historic  District  Commission  Fourth  Thursday  of  the  Month  -  7:00  p.m. 

250th  Anniversary  Committee  Second  Thursday  of  the  Month  -  7:00  p.m. 


1996  Town  Holidays 


New  Year's  Day   -  Monday,  January  1 ,  1 996 

Presidents'  Day   -    Monday,  February  19,  1996 

Memorial  Day  -  Monday,  May  27,  1996 

Independence  Day  -  Thursday,  July  4,  1996 

Labor  Day  -  Monday,  September  2,  1 996 

Veterans'  Day  -  Monday,  November  11,  1996 

Thanksgiving  Day  -  Thursday,  November  28,  1 996 

Day  After  Thanksgiving  -  Friday,  November  29,  1 996 

Christmas  Day  -  Wednesday,  December  25,  1 996 


